COUNCIL AS A WHOLE COMMITTEE MEETING
MINUTES
TUESDAY
APRIL 14, 2026
7:00 P.M.
The Council as a Whole Committee Meeting was called to order by Council President Semick at 7:01 p.m. All members of Council in attendance.
All members of the Administration in attendance with the exception of Police Chief Werner.

Please note:
This meeting was following an Executive Session with the purpose of Discussions of Fire and Service Contracts with Labor Attorney. All members of Council were present at 6:30 p.m. 
At 6:30 p.m. Mr. Semick made a motion to adjourn into Executive Session. Mr. Kasunick second. 

ROLL CALL: Yeas unanimous. 

At 7:00 p.m. Mr. Meyers made a motion to return from Executive Session. Ms. Krajnyak second. 

ROLL CALL: Yeas unanimous. 

The Council as a Whole Committee Meeting began at 7:01 p.m.

President Semick turns the meeting over to Fire Chief Kovacic for the swearing in of Fire Marshal Jason Gvora. He says as a firefighter, Jason was never one to sit around, he was always lending a helping hand and being a great fireman and friend. This position in the City in Eastlake is a challenging job. There is only one person in that position. He is keeping his position as FIT leader as well and Chief Kovacic is sure he will excel in these roles. 

He is sworn in by Mayor Kevin Kostelnik.

LEGISLATION PROPOSED:
1. 04-14-(01): A Resolution authorizing and directing the Mayor and Director of Finance to purchase One (1) new 2026 Kenworth T480V Tandem axel snow & ice dump truck for a total of Three Hundred Fifty-One Thousand Eight Hundred Sixty-Five Dollars and Fourteen Cents ($351,865.14) from Kenworth of Canton through Sourcewell pricing, and declaring an emergency.  

04-14-(01): Finance Director says Sourcewell pricing means it has already been bid out. This item was already in the budget. 

No questions.

2. 04-14-(02): A Resolution authorizing and directing the Mayor and Director of Finance to proceed with the sale of various cartridges as listed in “Exhibit A” on behalf of the City of Eastlake, and declaring an emergency.
04-14-(02): Finance Director says we changed vendors on the leased copy machines and these have been sitting in the storage room. 

Mr. Meyers asks who we are selling them to?

Finance Director says we have to put them out for bid.

3. 04-14-(03): A Resolution authorizing and directing the Mayor and Director of Finance to accept a grant on behalf of the City of Eastlake in the total amount of Seven Thousand Six Hundred Eighty-Six Dollars and Seventy-Five Cents ($7,686.75) from the US Department of Justice, Officer of Justice Program, Office of Victims of Crime for a part-time Victim Advocate, and declaring an emergency.
04-14-(03): Finance Director says this just came available to us and is only good until September 30. We are requesting to have a position filled for just this amount of money and time.

Ms. Krajnyak asks if this is for a new one or if this is the part time money the city pays for?

Finance Director says this is for a part time person or some extra hours to help out. Not currently available to anyone. The grant does not ever cover the full time.

4. 04-14-(04): A Resolution authorizing and directing the Mayor and Director of Finance to enter into an Agreement with the Ohio Department of Transportation, to participate in the ODOT Winter Contract, for Road Salt for the 2026-2027 winter season, and declaring an emergency.

04-14-(04): Finance Director says every year we have to go and put our names on a list for the state to bid out. We have to do this by May 1. This will likely cost a lot.

5. 04-14-(05): A Resolution authorizing and directing the Director of Public Safety, or his duly authorized representative, to proceed with the sale of a 2007 Chevrolet Suburban 2500 VIN #3GNGK26K78G197759 with approximately 55,000 miles, on behalf of the City of Eastlake, and declaring an emergency. 
04-14-(05): Finance Director says this is coming from Fire Department. Chief Kovacic says it is an old command vehicle and is no longer serviceable and has been in the back lot for a while so they’d like to auction it off.

No questions.

6. 04-14-(06): A Resolution authorizing the Mayor and Finance Director to retain attorney Joseph Diemert to investigate and prosecute should the merits warrant the proposed complaint for expulsion of Councilwoman Krajnyak.
04-14-(06): Council President Semick clarifies points for council and the public. At this stage, no formal charges have been filed and no removal proceedings have been initiated. Because of that, this is not the appropriate time to discuss specific allegations or details related to the matter. Previously Council voted 5-2 to authorize the Law Director to identify and engage in independent outside counsel. What is before them tonight is to determine if Council wishes to retain that outside counsel. If they agree to this, the outside counsel would review the evidence and make a recommendation to Council. If warranted, that process could lead to additional steps at a later time including the potential filing of formal charges. He encourages the discussion stay on the topic of whether or not Council should retain outside counsel. 

Ms. Krajnyak asks how much is the attorney willing to charge the City?

Law Director Klammer says he described it as his reduced rate of $250 (municipal rate). $75 per hour for paralegals and law clerks. 

Ms. Krajnyak asks if this moves forward her attorney is covered as well?

Law Director Klammer says he has not reached that conclusion yet.

Mr. Meyers says $250 and then $75 per hour for paralegal? Is there a maximum amount? He feels we should have a maximum amount of money the City is willing to spend before we vote on this.

Law Director Klammer says he can have that conversation with him if Council wishes. It is not typical.

Mr. Meyers says you’re basically saying $25,000, $50,000, maybe $100,000?

Law Director Klammer says likely not $100,000 but the others are realistic. The purpose is to gather evidence and then see if charges are required. 

Mr. Meyers says this is basically like signing a blank check?

Mr. Semick says by phases you mean he does an initial review of the evidence and then comes to us after that phase?

Mr. Meyers says his only concern is that this is the taxpayers money and he is concerned with not putting a limit on it. We are supposed to be good stewards of that money. 

Ms. Krajnyak asks if Mr. Klammer is going to make the determiniation if the City will pay for her attorney as well? But this part goes to special counsel?

Law Director Klammer says that he doesn’t feel the law allows paying for her defense, but if she has an attorney that has a different opinion, he is open to speaking to them. 

Mr. Klammer says he just makes recommendations to Council, then they have the authority to make that determination.

 7. 04-14-(07): A Resolution authorizing and directing the Mayor and Director of Finance to proceed with the sale of various police vehicles as listed in “Exhibit A” on behalf of the City of Eastlake, and declaring an emergency.
04-14-(07): Finance Director says the Police Chief provided a list of vehicles he believes should be sold at this time.

8. 04-14-(08): A Resolution authorizing and directing the Mayor and Director of Finance to purchase Two (2) new SCAG Cheetahs at Government Pricing from Best Truck Equipment, for a total of Twenty-Seven Thousand Seven Hundred Sixty-One Dollars, and declaring an emergency.  

04-14-(08): Finance Director says these are government pricing and these were requested in the budget.

Ms. Krajnyak asks what a SCAG Cheetah is?

Mr. Rubertino says it is a zero turn mower.

9. 04-14-(09): A Resolution authorizing and directing the Mayor and Director of Finance to purchase a 2025 GMC K35 at Government Priicng from Classic Buick GMC, for a total of Sixty-Two Thousand Four Hundred Eighty-Seven Dollars ($62,487.00), and declaring an emergency.  

04-14-(09): Finance Director says this was also in the original budget.

10. 04-14-(10): A Resolution authorizing the Mayor and Finance Director to approve, on a reimbursement basis, the Port Authority 2026 Dredging, for a total not to exceed Twenty-Five Thousand Dollars ($25,000.00), and declaring an emergency.
04-14-(10): Finance Director says they needed more money for dredging. It is $25,000 so requires coming to Council. The most appropriate way to handle requests for a specific project is on a reimbursement basis. 

Mr. Meyers asks if this is just going to be for the spring dredging? An additional one in the fall?

Mr. Semick says they are looking at doing one for the fall as well so most likely that, but just earmarked for dredging.

11. 04-14-(11): A Resolution supporting and designating April, 2026 as "National Child Abuse Prevention Month" in the City of Eastlake, and declaring an emergency.
04-14-(11): Mayor Kostelnik says this is exactly as it says.

12. 04-14-(12): A Resolution authorizing and directing the Mayor and Director of Finance to enter into an agreement with the International Association of Fire Fighters, Local 2860, AFL-CIO, for the contract period of 2026, 2027, 2028, and declaring an emergency. 

04-14-(12): Finance Director says we need this for a contract to replace our expired contract. Was discussed in executive session.

13. 04-14-(13): A Resolution authorizing and directing the Mayor and Director of Finance to enter into an Agreement with Local 3058, Ohio Council 8 American Federation of State, County and Municipal Employees, AFL-CIO, for the contract period of the remainder of 2026, 2027, 2028, and declaring an emergency.  

04-14-(13): Finance Director says this was also discussed in executive session. Our contract with the service department expired 12/31/25 and this is to replace it.

14. 04-14-(14): A Resolution authorizing and directing the Mayor and Director of Finance to enter into a Lease Agreement between the City of Eastlake and Chagrin River Watershed Partners Inc., and declaring an emergency.
04-14-(14): Finance Director says this is a request for a 5 year lease. They wish to move into the building and share part of the building.

Mr. Kasunick says he is on the board and will be abstaining from this vote.

Ms. Krajnyak asks what the amount is for the lease?

Finance Director says annual base of $5,172 with $196.73 per month utilities.

LEGISLATION PENDING: 
1. 03-24-(01): A Resolution authorizing the rezoning of Parcel # 34-A-015-0-00-022-0, physically address 950 Erie Rd., to be rezoned from M-1 Industrial to R- MF Multi-Family. (3.220 Acreage), and declaring an emergency. 

03-24-(01): Mr. Semick says it is on second reading. Mr. Grcar and his attorney are fine with this just going to third reading. 

Ms. Krajnyak asks how much the library was paying? (referring back to item 14)
Finance Director does not recall but they did take half the building plus two offices on the other side. They were paying a lot more because they used more than half the building.

Adjournment:

This meeting was adjourned at approximately 7:25 p.m. 

___________________________________

MIKE SEMICK, COUNCIL PRESIDENT

APPROVED: ______________________

ATTEST: _____________________________________

ALYSSA MORAN, CLERK OF COUNCIL
