Eastlake City Council
Ordinance Committee Meeting
November 11, 2025
6:00 p.m.

MEETING CALLED TO ORDER

ROLL CALL

Meeting called to order by Chairman Gulley. All members of Council present with the exception
of Mr. Kasunick. Attending from the Administration were Mayor Overstreet, Fire Chief Kovacic
Police Chief Werner, CBO Menn, and City Engineer Meluch.

b

First item of business was continuing discussion regarding the Policy and Procedures manual.
The speaker says the plan for tonight was to continue our discussion.

Mr. Semick says we talked about doing exit interviews? Is that something that should be added?

He says yes if we are going to do that, it should be added. He will check the contracts to see if
there 1s anything in those. What he can do in that particular one is find the right section to put it
into and send it over so it can be reviewed by council before we meet again.

Mr. Gulley asks when would it be required?

He says generally the way he does them is that they are required whenever someone is leaving,
You can tie it into check, property, eligibility. He will maybe make it a bit more restrictive than
normal so they can look at it. Generally if you're going to have that, you should do it with
anyone that is leaving,

Ms. Krajnyak says maybe during onboarding signing something that says you understand there
will be an exit interview.

He says we can even add that as a sentence to the acknowledgement received as well. Often
when he does these manuals, he also does some mini training and harassment FMLA training.
That could be something else we add.

Mr. Gulley calls for more questions.
Mr. Menn says why would an employee want to do an exit interview?

Ms. Krajnyak says it is more for the benefit of the City so that we know why they are leaving.
Part of the onboard and understanding that you accept the manual is agreeing to the exit
interview. It helps us understand if the Directors and City are doing their job.

Mr. Gulley says it might help the City understand due diligence. There is a paper trail and if they
leave without the exit interview that would reflect poorly on their record. They probably
wouldn’t want to but it puts it on the employee to follow through.



The speaker says if you fire someone you're likely not going to do an exit interview but if
someone is leaving it’s a good idea to find out why. Generally if someone gives notice, they
want to tell you why they are leaving. Sometimes it is just going to a City with more pay.

Law Director Klammer arrived during this conversation.

Mr. Gulley says potential next dates would be December 9 or 23. November 25 for first reading
would be preferred if we can do that.

The speaker says he will send the exit interview stuff over so we can get it cleaned up and he will
attend the night of first reading. He leaves.

Mr. Gulley says next item on the agenda is continuing the discussion of the Nuisance Ordinance.
There was further clarification from Chief Werner so he gives him the opportunity to speak.

Chief Werner confirms everyone got what he sent out? What he was trying to do was go through
the different elements that were in the Ordinance and how we have stuff coded within our
system. He came up with total calis from Jan. 1 through October 21. Same location, he went with
more than 2 times. He thinks the language as it was having it more than once in the 12 month
period was a little too restrictive that's why he went with more than 2 times. Also, the way we
code the stuff is inclusive of a lot of different things so we would really have to kind of specify
what the offense is and look into individual addresses. If we do an Ordinance, from that point on,
we can look at the most efficient way to keep track of it, but right now it’s hard to go back and
look for it. Even with an animal complaint for dog at large... we may have 5 calls from 5
different addresses, but it might all be the same dog. Same with calls for disorderly conduct. We
would have to look into different ways for tracking that information to effectively doitas a
nuisance. Any specific questions?

Mr. Gulley calls for questions. He thanks Chief Werner for sharing those statistics.

Ms. Krajnyak says she notices that a lot of alarm drops are on there. We are supposed to be
charging for those already right?

Law Director Klammer says it has never come up.

Chief Werner says he doesn’t know if it’s from their side or not. It is something that hasn’t been
used.

Mr. Semick clarifies that yes it is $25.

Ms. Krajnyak asks if you had to put it generaily. how much does a general call for service cost
the City? If you had to stay on average 20 minutes from time of officer getting there to closing a
typical call out? Other Cities have and have written it into this. So people understand how
expensive it can be per call. 330 calls in an 8 month period is a farge amount of money.

Chief Werner says it depends if we are sending two guys out and how long it takes. Tt would be
hard to come up with an average. Firework or noise complaints take maybe 10 minutes. Some
calls can be drawn out an hour.

Law Director Klammer says a drug issue can be court time and report, etc.



Ms. Krajnyak says she sent out and left the updated Safety Committee Meeting Minutes from
Willowick. They did Lakewood’s and went to Seven Ilills. They moved it up to $250 and all the
way up to $1000.

Chief Werner says that works out better than trying to figure out the time.

Ms. Krajnyak says it starts with the first police contact and the officer makes a Judgement to see
if that is a valid call. Second step is deciding if the property becomes a nuisance. The benefit of
this is so that you don’t have to go through the court process to sue.

Mr. Meyers asks if he knows by chance how many of those 331 calls ended in citation or arrest?
Chief Werner says he is not sure, he didn't go through all of those. He can look into it.

Mr. Meyers says if it's going to take an outrageous amount of time. . ..

Chief Wemner generally we give warning the first time but then give citations.

Ms. Krajnyak says if there is a citation what does that look like? It goes to court and if that
person says they can’t pay it, it doesn’t get paid.

Chief Werner says court will do what they do.
Klammer says if it's a City violation we get the attorney fees for court appointed.

Ms. Krajnyak says this would essentially bypass that. She is surprised there are 422 calls for
alarm drop.

Chief Werner says when a storm rolls through we get a lot.
Mr. Menn asks Randy if it"s something we can put on their taxes?

Klammer says there are two proposals in front of them. Ms. Krajnyak’s is a bit more expensive,
but it would avoid the court process. We may find ourselves in court either way. The downside
to doing it as an Ordinance violation, because there is no corresponding state code, they are
appointed an attorney, but we have to pay that. It might fall on Building department to send
notices.

Ms. Krajnyak says it falls on finance unless it was initiated through building.

Klammer says it makes the most sense for Building to do it because they already have a process
for sending out the violations. He doesn’t know we have a built in process yet... BZA and
Planning are the most similar. We have a process for sending out hearings. We don’t have a
nuisance abatement committee.

Ms. Krajnyak says Willowick is planning Finance, Building, Police will send out their portions.
If they don’t pay then it would go to the Auditor.

Klammer says he does not have a preference but we do not have that built in process. Ultimately
it"’s whatever direction Council wants to go.

Mr. Meyers asks if in Krajnyak's ordinance was there an appeals process?



Krajnyak says yes they already have Safety Committee. They are going to use that as their
appeals process. Lakewood does Mayor, Chiefs, Building.

Klammer says the Safety Director could do it. The Safety Director has a secretary already so it’s
no additional.

Menn says there is something now for Building that if someone wants to make an appeal, they
start with him and he hears them out and then handles it that way.

Klammer says BZA is also appeal process. That's why his mind goes to that. He doesn’t foresee
that many appeals.

Ms. Krajnyak says Lakewood said they had 1 in 4 years.

Gulley asks if there would be a separate thing from police with citations? There is a structure in
place for that?

Klammer says yes if 50% of the calls ended in criminal or citation. whether you need nuisance
on that maybe not. If you can find a state code violation you can find a charge for that. We
wouldn’t have that cost because there is a state code violation. We wouldn’t get hit with a bill.
Might be smoothest.

Kostelnik says if there was no state violation, we have to pay the defender?
Klammer says they get appointed council and we get the bill if there is no State Code Violation.

Krajnyak says Willowick is planning to say that when they have been there for the 3rd time, they
immediately go to the fee structure once declared a nuisance. If there is a disturbance call and
there is a citation for $150, if it’s a City Code?

Klammer says if they receive a citation and it’s just City Code, it’s still going to go to
Willoughby Court. He thinks that is some of the basis for Willowick also. Maybe her model with
the Safety Director might be the compromise.

Menn says they have the abatements for grass and we also started for garbage.

Krajnyak says you would express the notice when you go constantly to the same address over
and over again. Now you could say we have been out 3, 4, 5 times and we are going to start
charging you for costs. Once those properties are declared a nuisance, that property owner is
going to have to pay for that.

Klammer says he will have to add those back into the drafts. He focused on the Chiefs. Updated
rat and litter for Dave and the lighting as well. If you want this tool to do what you want it to do
with his stuff, he needs to update.

Menn says let’s go back to the lighting. He had to go back and forth with both parties for a while
and it eventually got solved. If he had to cite someone, he would have cited the person who made
the complaint about the light. In the end, they were more of a problem. The guy with the light
actually worked with them. This is his opinion. For him to run out and say to cite the guy with
the light because this person called 2-3 times already to complain, he doesn’t feel that’s fair.

Krajnyak says he is accurate and would have that discretion.



Gulley says yes especially when you can say the other person is working with us.

There was discussion that Willowick has not yet passed this item through Council. From
Krajnyak’s understanding this item is going to move forward.

Gulley says pertaining to item 3 on the agenda, Chief Werner and Mr. Semick had added to it.
He asks the Chief'to share.

Klammer asks real quick do we want to vote on moving forward with the Safety Director?
Gulley asks if everyone feels comfortable moving that forward.

Meyers says you also have the option that once the legislation is presented and sent out, you can
always put it on first reading.

Klammer says the change is to use similar to Krajnyak’s proposal but with the modification of
using Safety Director.

Schmidt asks it’s one person versus a committee.

Gulley says there are many steps involved.

Kostelnik says she wants to see what Willowick does, if they pass it or not.
Gulley and Schmidt say they are okay with moving it forward,

Back to item 3. e-motos were added in discussion.

Werner says when we looked at ebikes and electric scooters, personal assisted mobility devices.
Mr. Semick through in the wrench of e-motos. It is basically a motorcycle but it does not reach
the speeds of a conventional motorcycle. E moto has 1000 watt or higher.

Klammer asks what the traffic code is for that what does it say? We would have to include it?
Werner says it is already defined in 301 section.

Semick says a lot of it is already in there but he doesnt> think people understand the
requirements,

Werner likes Bay Village and Mentor information. Combining the two might be good. Bay
Village updated their definitions. He thinks we should mirror that.

Gulley asks we add things to the Ordinance for those definitions?
Werner says yes.

Gulley asks for a motion to approve Wermer's recommendations. Unanimous yes. We will move
it forward for Randy to draft.

Krajnyak says if we do a helmet thing or bike rally we could license your new thing and we can
work it in a lot of different ways.

Councilman Kasunick has arrived.

Gulley brings up item 4. We had not moved forward language on halo ordinance Klammer
wrote.



The Committee votes to move it forward.
Last item is opening discussion on ordinance related to a data center in the C ity.

Gulley did some research on pros and cons. He asks if Schmidt or Kostelnik had any things
pertaining to it?

Kostelnik asks if it has been confirmed or a rumor.
Menn says we have not heard back from them.
Meyers says we don’t have any info pro or con from them.,

Menn says they did reach out for a permit for demo work on some of the small buildings there.
He offers to try to reach out.

Meyers says the concern with the data centers is the immense use of resources and negligible tax
revenue. Possibly noise and electromagnetic concern.

Klammer says these are complicated questions. There is a theory that the prior owner can
continue their plans if we change the Ordinance,

Meyers says if you changed the zoning to marine recreation but they owned it prior to the
change?

Klammer says yes you will get that argument. There is a provision that is very broad.
Gulley asks if there are ways for us to restrict the size or anything?

Menn says we don’t have anything on this subject.

Klammer says we would have to see what we have as far as noise and other stuff.

Krajnyak says we would have to ban it first like we did for marijuana dispensary and then review
it?

Judy Moran says the last meeting with that group, they said they have no client for such a data
center. It was brought up a long time ago, so were like 15 other various uses for that property.
There is no current client for a data center or anything up there.

Krajnyak says that is fantastic. Banning them is putting is legally in a better position.

Klammer says it does not change anything. On the flip side, if we change the zoning to get rid of
a potential new purchaser for allowing a residential development do we solve the issue that way?
You're not saying the existing owner cannot continue certain uses, but you're not making it
available for future.

Gulley asks if there are other areas in the City we need to consider in general.
Menn says from what he heard that would likely be the only place.

Krajnyak says they require a ton of water to cool it. It is a preemptive thing on our parts. She
promised she would read something from a fellow Council person. She reads a statement from a
resident of Timberlake opposed to this data center. Ryan Conrad is the person referenced from
this letter.



The Mayor of Timberlake is here to address this issue as well. He had something prepared but
the letter addressed most of that concern. He has been involved with reps at the State level that
have a HB in work right now. He explains the environmental repercussions and infrastructure
demands if we did have a data center in the City.

John, an Eastlake resident. comes to speak to Council. He addresses the cooling towers that put
out a cloud. These clouds contain toxic elements and are being dispersed over these areas. When
researchers have tried to analyze, they're getting stonewalled. He feels it is not an accident that
they targeted Eastlake. They are building these data centers and before they're done the
technology is obsolete. Their plan is to litter the lakeshores of all of the Great Lakes and
siphoning the water off. Billions of gallons per year per unit. He commends Council on the work
they have done so far.

Gulley says maybe we should do a moratorium until we see what the State does? Maybe 5 years
for now?

Krajnyak says that sounds good.

Meyers says he would rather see them banned outright.

Menn says if you're gonna do it...

Klammer says you will have the same problem he raised before.

The Committee discusses. Kostelnik says she doesn’t want to see one in Eastlake, but she
worries about the legal implications for these people that already brought this property.

Klammer says moratorium gives you the same solution and same risks but more flexibility.

Gulley says 5 year moratorium on data centers. In theory, hopetully the state figures something
out.

Klammer says in fairness to the proposal it would maybe buy some time to evaluate the situation.
That is proposed to move forward.

Gulley opens up public portion.

No one wishes to speak.

Schmidt asks where the closest operating data center is near us?

They believe it is Akron. The IX center is being turned into a data center.

ADJOURNMENT =5
This meeting was adjourned at 7:03

JOHN MEYERS, COUMEIL PRESIDENT
APPROVED: /| /X 5[5
| ] P ".‘ '\ o]
ATTEST: ST muAL0_ [Vievoun
ALYSSA MORAN /T.ERK OF COUNCIL



