
REGULAR COUNCIL MEETING

MINUTES

TUESDAY

NOVEMBER 26, 2024
7:00 P.M.
The Regular Council Meeting of the Eastlake City Council was held at Eastlake City Hall, 35150 Lakeshore Boulevard.  The Meeting was called to order by Council President Meyers at approximately 7:15 p.m.

The Pledge of Allegiance was recited.
ATTENDEES
All members of Council in attendance.
All members of the Administration were in attendance.
APPROVAL OF AGENDA
Regular Council Meeting Agenda – November 26, 2024 
MOTION: Ms. Krajnyak motioned to approve the Regular Council Meeting Agenda for November 26, 2024. Ms. Kostelnik second.
ROLL CALL: Yeas unanimous.

Motion carried. Agenda approved.

APPROVAL OF MINUTES 
MOTION: Ms. Krajnyak motioned to approve the Minutes from the Regular Council Meeting of November 12, 2024. Mr. Semick second.
ROLL CALL: Yeas unanimous.

Motion carried. Minutes approved.

PRESIDENT'S REPORT
Meetings Scheduled
Council President Meyers stated that the next Council-as-a-Whole Committee Meeting is scheduled for Tuesday December 10, 2024 at 7:00 p.m. The Regular Council meeting will be convened immediately following the adjournment of the Council-as-a-Whole Committee meeting. 
MOTION: Mr. Gulley brings forward a motion to reschedule the regularly scheduled meeting of December 24, 2024 to instead take place on December 17, 2024 at 7:00 p.m. Mr. Semick second.

ROLL CALL: Yeas unanimous.

Motion carried. Motion approved. 

MOTIONS
None at this time.
COMMUNICATIONS & PETITIONS:
COMMITTEE REPORTS: 
Mr. Semick reports on Port Authority meeting. Docks and bouys have been pulled out. Someone stole life ring from box at Borac’s, working on replacing that. There is one undecided open seat and working on replacement.

Ms. Schmidt says there is a resident over there that has cameras. Do we know when? Maybe she can review them.

Mr. Semick says unfortunately not.

Ms. Schmidt says maybe we can request an air tag or something on there? Those are expensive.

Mr. Semick says they talked about that.

Ms. Schmidt says 3 openings?

Mr. Semick says 3 terms up. 2 are coming back, but one is a Mayoral appointment that is probably not returning. 

Mr. Meyers says make sure Council ones are submitted for approval.

Ms. Kostelnik reports on Ordinance Meeting. They opted to move these items forward to tonight’s meeting (04, 05, 06).

No additional comments/questions.

RECOGNITION OF THE PUBLIC:  1/2 hour, 3-minutes per person
Dan Gleeson comes to represent some patrons of the Eastlake Dog Park. A fellow patron who could not make it tonight was in contact with the Building Department with plans for a shelter. Initially it sounds as though there were no issues with it. Now it seems that there are concerns from the Mayor and Attorney. They are hoping to address any concerns that might get in the way of keeping this temporary shelter in place over the winter.

Mr. Klammer says it came up at a recent Director’s Meeting. The Ordinances do not allow this. Accessory structures are only allowed on land with a main structure. It is admirable, but it is easy to understand how it can get out of hand. People may feel that they can put up their own tents at parks. It is not something they have ever allowed. He does not feel it is appropriate to put up temporary structures at public parks.

Dan says he is hoping for a short-term allowance for this for the winter since the dog park is so important to the people of Eastlake. It is the third most used public place in Eastlake. There are people there all day long. 

Mr. Klammer says he lost his dog this summer and he feels terrible. He is a dog lover. As it stands right now he does not approve of this. Maybe Mr. Menn has an idea.

Mr. Menn says he believes what was said was that it was submitted, but he was not the one that could make the decision. That’s why it was brought up at the Director’s Meeting. He never approved it.

Dan says it is a shelter that doesn’t need insurance and he could put it up at his own property, why not allow one there? There are no lights, water, or shelter there.

Mr. Klammer says it is beyond his role as the Law Director. If someone wanted a structure, there would have to be a way to fund this. Maybe crowd funding? That might be a creative way of doing this.

Dan says if City wants to contribute they would be happy but that is essentially what they have done.

Mr. Klammer says that the Building Inspector has to be able to come out and permit accessory structures. He is not sure it would even be allowed at their own houses, let alone public park. He cannot approve it and cannot find a legal reason it would be permitted. There are no Ordinances that allow residents to put up tents at a park.

Mr. Kostelnik says the property is CEI’s and not the City of Eastlake’s… They do not own it so can’t really approve it anyway.

Dan says do we have to worry about municipal actions to remove the shelter?

Mr. Klammer says it would have to look at the lease agreement. It usually defers to the City. 

Mr. Meyers says his understanding is that Dan has met with the Mayor or reached out?

Dan says he is not sure they have made contact yet.

Mr. Meyers says he is currently away but maybe set up a meeting when he returns. Maybe you can work towards an acceptable goal?

Mr. Kostelnik says he was included in the email and his answer was take it down.

Chief Whittington says permanent structure might be the best bet to put at the park. However, the City is not going to be the one building it. If we want to have legitimate conversations about this the goal should be a permanent pavilion or something like that. To be honest, we have had to enforce temporary structures and have them take them down. They have found housing camps at private properties, that is the concern about opening that door. You would be able to take plans to Dave regarding a permanent structure. The City is not going to pay for it. That might be the best bet.

Dan asks what the best plan is in the meantime?

Mr. Menn says it is not his decision.

Dan says while the process gets started and is in motion, is it uncommon to have the temporary structure up?

Mr. Menn says a true answer would be no, but again it was not his call unless the Law Director tells him. 

A Resident says if we crowdfund and raise $10,000 we can have a permanent structure put up? Through the City, blueprints, zoning, building, etc?

Mr. Klammer says he can’t speak for Council but he assumes if there was a way that it was affordable and safe for the community, they would probably be open to putting something up. If it’s not put on the tax payers it’s probably an easier decision for them and the Mayor.

This Resident says there is no shelter there- rain, snow, wind, lightning. They have allocated money to other parks for shelters, but not this one. These are people that use it.

Mr. Kostelnik adds that the property belongs to CEI so the first step is CEI…. With the power lines over the park, they might not allow this. They have run into this with the soccer fields also. That is the very first step. Keep in mind, City parks close at dusk. 

Ms. Krajnyak says they are talking about the temporary. If that blows over and someone is injured, is that on us?

Mr. Klammer says he does not know the terms of the lease, but we have a duty to make sure those structures are safe. Likely they have sovereign immunity but they do not want someone to get hurt.

Dan thanks Council for their time.
LEGISLATION PROPOSED:
11-26-(01)






RESOLUTION NO.: 










Requested by: Finance Director Schindel






Sponsored by:  Administration
A Resolution certifying that there are unpaid bills owed to the City of Eastlake, and authorizing and directing the Lake County Auditor to place these bills on the tax duplicate for collection of payment, and declaring an emergency.

MOTION: Ms. Schmidt moved to suspend the rules requiring separate readings and readings in full. Mr. Semick second.

ROLL CALL: Yeas unanimous.
MOTION:  Ms. Schmidt to adopt.  Mr. Semick second.

ROLL CALL: Yeas unanimous.

Motion carried. Legislation is adopted as Resolution No.: 2024-072
11-26-(02)

ORDINANCE NO.: _______________

Requested by: Finance Director Schindel

Sponsored by: Administration
An Ordinance to reappropriate for the expenses of the City of Eastlake, State of Ohio, for the period beginning January 1, 20​​24 and ending December 31, 2024, and declaring an emergency.
MOTION: Ms. Krajnyak moved to suspend the rules requiring separate readings and readings in full. Mr. Semick second.

ROLL CALL: Yeas unanimous.
MOTION:  Ms. Krajnyak to adopt.  Mr. Semick second.

ROLL CALL: Yeas unanimous.

Motion carried. Legislation is adopted as Resolution No.: 2024-073
11-26-(03)

ORDINANCE NO.: _______________

Requested by: Administration

Sponsored by: Council

A Resolution approving the updated Solid Waste Management Plan of the Lake County Solid Waste Management District, and declaring an emergency.

*This item was removed from the agenda during Council as a Whole.
11-26-(04)

ORDINANCE NO.: _______________

Requested by: Finance Director Schindel

Sponsored by: Administration


An Ordinance amending Chapter 155 “EMPLOYMENT PROVISIONS AND COMPENSATION” of the Codified Ordinances of the City of Eastlake to read as such, and declaring an emergency.  
MOTION: Mr. Semick moved to suspend the rules requiring separate readings and readings in full. Ms. Kostelnik second.

ROLL CALL: Yeas unanimous.
MOTION:  Mr. Semick to adopt.  Ms. Kostelnik second.

ROLL CALL: Yeas unanimous.

Motion carried. Legislation is adopted as Resolution No.: 2024-074
11-26-(05)

ORDINANCE NO.: ________________

Requested by: Administration

Sponsored by: Mayor

An Ordinance amending Section 121.04 “Business Development Coordinator” of the Codified Ordinances of the City of Eastlake, Ohio to read as such, and declaring an emergency.  

MOTION: Mr. Semick moved to suspend the rules requiring separate readings and readings in full. Mr. Gulley second.

ROLL CALL: Yeas unanimous.
MOTION:  Mr. Semick to adopt.  Mr. Gulley second.

ROLL CALL: Yeas unanimous.

Motion carried. Legislation is adopted as Resolution No.: 2024-075
11-26-(06)

ORDINANCE NO.: ________________

Requested by: Ordinance Committee

Sponsored by: Administration

An Ordinance amending Section 770.11 “Operational Requirements for Marijuana Dispensaries” of the Codified Ordinances of the City of Eastlake, Ohio to read as such, and declaring an emergency.  

MOTION: Mr. Semick moved to suspend the rules requiring separate readings and readings in full. Mr. Kasunick second.

ROLL CALL: Yeas unanimous.
MOTION:  Mr. Semick to adopt.  Mr. Kasunick second.

ROLL CALL: Yeas unanimous.

Motion carried. Legislation is adopted as Resolution No.: 2024-076
LEGISLATION PENDING:
ADMINISTRATIVE REPORTS:
Chief Whittington says obviously there was a snow event a few days ago. He reminds everyone that sometimes it is warranted that sometimes you have to shut down roads. It has been getting hostile lately. He wants everyone to know there is a layered plan. In about a 19-hour window, they did roughly 120 calls for Fire Department. Service and Police are also out. When they close a road, usually fire tries to do that and there is a lot of thought put into it and safety is the #1 priority. On scene, they are mad and want to be confrontational and intimidate him. This is not something they take lightly; a lot of thought goes into this. He wishes everyone a happy Thanksgiving. 

No questions.

Chief Werner says he did get the grant submitted for the body cameras. The requested funding amount is around $174,000. He does not have a time frame about when they will hear back on that. Hiring wise, mid-December they should be up 2. Hopefully by mid-January, 3 more, which would put them at their budgeted amount. There is one retiring in July. He wants to get that replacement taken care of also.

Mr. Meyers asks when is the Toys for Tots stuff the cruiser?

Chief Werner says there is shop with a cop and the Victim’s Advocates have started their community Christmas donation bin in the lobby and it’s on Facebook also.

Ms. Schmidt says she knows the cameras are important. What is the process if you don’t get this grant? Are there others available?

Werner says next opportunity is in May, but not camera specific. The body cam grant comes around once a year. 

No questions.

CBO Menn says please do not cook your turkey in a tent. Happy Holidays.

No questions.

Service Director Kostelnik says obviously the storm on Thursday was large. Obviously, it hit at the worst time… rush hour. When that happens and their guys get called in, by the time they get here and then get out with the trucks, they’re in the same traffic. If it is a rush hour thing, they are usually stuck in the same traffic. That being said, we obviously had a lot of storm damage as well. There were concerns why we were not out picking them up. To clarify, Republic Waste contract goes through end of December and with the shortened week and the anticipated 5 days of snow coming, for them to tear down trucks and get them set up to pick up storm damage does not make sense with the storm coming. He did drive through most of the City today and he would guess about 90% of the residents did follow the Republic guidelines and most of it is gone. 

Ms. Schmidt asks if we are required to pick up after storm damage? The service department?

Mr. Kostelnik says it is a courtesy basically. Usually the Mayor makes the decision.

Mr. Gulley asks if he got a chance to explain that to any residents? He saw the City being trashed on social media. 

Mr. Kostelnik says he got a chance to share that with about 500 phone calls. 

Ms. Krajnyak says Mr. Kostelnik explained it well and it was well received after that.

No questions.

City Engineer Meluch says the Galalina Project is complete. They have contractor’s videos and are making sure there are no areas that need spot repairs. Vine Water Main Project should be wrapped up end of the year if weather holds out. There have been a lot of talks with ODOT about the traffic on 91. The ODOT traffic engineer is reviewing signal timing to see what options they might have. CT has provided input on this and it will be taken into consideration. One of the options is that they are detouring trucks from Eastbound exit ramp to Vine. One option is completely closing the exit ramp. They have expressed concerns on a variety of fronts. By closing that ramp, it adds about 90 seconds of cycle time for the lights. Closing that ramp, come spring time, will put all that traffic where they are going to pave.

Mr. Meyers asks Council to be kept informed.

Ms. Schindel says they are busy closing out the end of the year and preparing things for the next budget. Happy Thanksgiving.

No questions.

Law Director Klammer says Carol Ann and him had a meeting today to review things with Timberlake. There will be a contract with them expiring in 2029. They agreed on principal to give us $100,000 while they continue to debate the remainder of that. He needs to get Council, or Alyssa, regarding the CRA Legislation. There were also ADA questions regarding a rumble strip. They asked about ADA transitional plan. He is trying to work around that because the building code. If he cannot, there will be a plan proposed regarding this. 

No questions.

Mr. Meyers asks that there is no meeting for Planning until December 12 so everyone has time to review the candidates? Executive session called off for the night with the plan of hopefully doing it on December 10.
ADJOURNMENT
The meeting was adjourned at approximately 7:51 p.m.
th
___________________________________
JOHN MEYERS, COUNCIL PRESIDENT

APPROVED: ______________________
ATTEST: _____________________________________
ALYSSA MORAN, CLERK OF COUNCIL
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