
REGULAR COUNCIL MEETING

MINUTES

TUESDAY

OCTOBER 22, 2024
7:00 P.M.
The Regular Council Meeting of the Eastlake City Council was held at Eastlake City Hall, 35150 Lakeshore Boulevard.  The Meeting was called to order by Council President Meyers at approximately 7:06 p.m.

The Pledge of Allegiance was recited.
ATTENDEES
All members of Council in attendance.
All members of the Administration were in attendance with the exception of Finance Director Schindel. 
APPROVAL OF AGENDA
Regular Council Meeting Agenda – October 22, 2024
MOTION: Mr. Kasunick motioned to approve the Regular Council Meeting Agenda for October 22, 2024. Mr. Semick second.
ROLL CALL: Yeas unanimous.

Motion carried. Agenda approved.

APPROVAL OF MINUTES 
MOTION: Ms. Krajnyak motioned to approve the Minutes from the Regular Council Meeting of October 8, 2024. Ms. Kostelnik second.
ROLL CALL: Yeas unanimous with the EXCEPTION of Mr. Gulley who ABSTAINED.
Motion carried. Minutes approved.

MOTION: Ms. Krajnyak motioned to approve the Minutes from the Special Council Meeting of October 15, 2024. Ms. Schmidt second.

ROLL CALL: Yeas unanimous with the EXCEPTION of Mr. Gulley who ABSTAINED.
Motion carried. Minutes approved.

PRESIDENT'S REPORT
Meetings Scheduled
Council President Meyers stated that the next Council-as-a-Whole Committee Meeting is scheduled for Tuesday November 12, 2024 at 7:00 p.m. The Regular Council meeting will be convened immediately following the adjournment of the Council-as-a-Whole Committee meeting. 
MOTIONS
None at this time.
COMMUNICATIONS & PETITIONS:
COMMITTEE REPORTS: 
Ms. Schmidt reports on ECDC. They went over finalizing the Restaurant Guide and Activity Guide they have come up with. They also went over Good Neighbor Awards- Councilwoman Kostelnik will be taking over that. They will have the Holiday Lantern contest again. They are thankful they have a budget for this, they just need to figure out how to get that in progress. They are going to work on their wish list of accomplishments for next year and will get with Mr. Meyers, Mayor Overstreet, and Judy.

Mr. Semick reports on the Port Authority. November 2 is the day boat docks will come out. Boat race date is July 12 tentatively. 3 people have terms expiring, one is a Mayoral appointment and 2 are Council appointments. Two of them are willing to come back, but one is moving. The yacht club is doing well and they have sold more stickers for boats this year than in the past which is great because it pays for dredging.

Ms. Schmidt says what date for boat race?

Mr. Semick says tentatively July 12, 2025.

Mr. Meyers asks if it will be same group?

Mr. Semick says yes hopefully they can get a jump on fundraising.

RECOGNITION OF THE PUBLIC:  1/2 hour, 3-minutes per person
No one was signed up to speak.
LEGISLATION PROPOSED:
10-22-(01)


RESOLUTION NO.: ____________
Requested by: Administration

Sponsored by: Council

A Resolution authorizing and directing the Mayor and Director of Finance to enter into a Lease Agreement between the City of Eastlake and Chagrin River Watershed Partners Inc., and declaring an emergency.

MOTION: Mr. Kasunick moved to suspend the rules requiring separate readings and readings in full. Ms. Schmidt second.

ROLL CALL: Yeas unanimous.
MOTION:  Mr. Kasunick to adopt.  Ms. Schmidt second.

ROLL CALL: Yeas unanimous.

Motion carried. Legislation is adopted as Resolution No.: 2024-060
10-22-(02)






RESOLUTION NO.: 









Requested by: Administration






Sponsored by: Council

A Resolution authorizing and directing the Mayor and Fiscal Officer to negotiate and execute an agreement with the Village of Timberlake for Road Salt purchase for the 2024-2025 Winter Season, and declaring an emergency. 

MOTION: Mr. Semick moved to suspend the rules requiring separate readings and readings in full. Mr. Gulley second.

ROLL CALL: Yeas unanimous.
MOTION:  Mr. Semick to adopt.  Mr. Gulley second.

ROLL CALL: Yeas unanimous.

Motion carried. Legislation is adopted as Resolution No.: 2024-061
10-22-(03)

RESOLUTION NO.:
____________
 Requested by: Finance Department
      
Sponsored by: Administration

A Resolution Requesting the City of Eastlake designate Carol-Ann Schindel, CPA, Finance Director to Make the Request for an Advance Payment of Property Taxes for the Calendar Year 2025 Pursuant to Ohio Revised Code 321.34, and declaring an emergency.

MOTION: Mr. Kasunick moved to suspend the rules requiring separate readings and readings in full. Ms. Kostelnik second.

ROLL CALL: Yeas unanimous.
MOTION:  Mr. Kasunick to adopt.  Ms. Kostelnik second.

ROLL CALL: Yeas unanimous.

Motion carried. Legislation is adopted as Resolution No.: 2024-062
10-22-(04)

RESOLUTION NO.:___________

Requested by: Fire Department

Sponsored by: Administration   

A Resolution authorizing and directing the Mayor and Director of Finance to purchase a 2024 Colorado Crew Cab Short Box 4WD Truck LT from Serpentini Chevrolet of Willoughby for a total of Thirty-Eight Thousand Seven Hundred Ninety-Two Dollars ($38,792.00), and declaring an emergency.

MOTION: Mr. Semick moved to suspend the rules requiring separate readings and readings in full. Mr. Kasunick second.

ROLL CALL: Yeas unanimous.
MOTION:  Mr. Semick to adopt.  Mr. Kasunick second.

ROLL CALL: Yeas unanimous.

Motion carried. Legislation is adopted as Resolution No.: 2024-063
10-22-(05)


RESOLUTION NO.: ____________
Requested by: Administration

        Sponsored by: Council

A Resolution authorizing the Mayor and Director of Finance to accept a donation to the City of Eastlake for one Black Lab K9 “Peanut”, a Community Policing and Therapy K9 dog, as well as the donation of her training from RSS, LLC, and declaring an emergency.  
MOTION: Ms. Krajnyak moved to suspend the rules requiring separate readings and readings in full. Ms. Kostelnik second.

ROLL CALL: Yeas unanimous.
MOTION:  Ms. Krajnyak to adopt.  Ms. Kostelnik second.

ROLL CALL: Yeas unanimous.

Motion carried. Legislation is adopted as Resolution No.: 2024-064
10-22-(06)


RESOLUTION NO.: ____________
Requested by: Administration

        Sponsored by: Council

A Resolution authorizing the Mayor and Director of Finance to purchase new servers and upgraded software at Government pricing through BPI Information Systems for a total of Eighty-Three Thousand Six Hundred Fourteen Dollars ($83,614.00), and declaring an emergency.  

MOTION: Mr. Kasunick moved to suspend the rules requiring separate readings and readings in full. Mr. Gulley second.

ROLL CALL: Yeas unanimous.
MOTION:  Mr. Kasunick to adopt.  Mr. Gulley second.

ROLL CALL: Yeas unanimous.

Motion carried. Legislation is adopted as Resolution No.: 2024-065
10-22-(07)


RESOLUTION NO.: ____________
Requested by: Administration

        Sponsored by: Council

A Resolution authorizing the Mayor and Director of Finance to purchase Two (2) 2024 Chevrolet Malibu cars on behalf of the Eastlake Police Department from R. Dublin Chevrolet Acquisition LLC, located in Columbus, OH, for the total of Forty-Six Thousand Eight Hundred Twenty-Four Dollars ($46,824.00), and declaring an emergency.

MOTION: Ms. Krajnyak moved to suspend the rules requiring separate readings and readings in full. Mr. Semick second.

ROLL CALL: Yeas unanimous.
MOTION:  Ms. Krajnyak to adopt.  Mr. Semick second.

ROLL CALL: Yeas unanimous.

Motion carried. Legislation is adopted as Resolution No.: 2024-066
LEGISLATION PENDING:
ADMINISTRATIVE REPORTS:
Mayor Overstreet wants to clarify that the lease agreement is for the post office through the end of 2025 with possibility to move over to these offices. The splash park is coming along. It is pretty impressive, he went to watch them. They are collecting wish list items for the budget.

No questions.

Chief Whittington thanks Council for the legislation for the car. He welcomes Mr. Gulley back. He asks if Ms. Schmidt got his response via email? 

Ms. Schmidt says yes.

Chief Whittington says they talked about how Willoughby got the award for the federal grant. They apply for that every year. They have gotten close to $15 million over the past years. They try really hard. The guys who write the grants have readers also that are affiliated through FEMA. They also do a post analysis when they do not get it. Initial feedback is that they showed multiple years of budget increases. It’s a good problem to have, but not great for grant money. FEMA prioritizes where grant money goes and if they fit the priority, they will go for it. He acknowledges that he left early last meeting because of a suicidal male in the river. They also had a car in the river the other day and it was a good effort with Police and Fire. They got the car out of the water with EPA guidance on how to cleanup relatively quickly. 

No questions.

Chief Werner thanks everyone for passing the legislation for Peanut and the vehicles for the detectives. They will try to pick those up tomorrow if possible. Those were much needed and he thinks they will see the benefits from Peanut quickly. He thanks everyone who attended Trunk or Treat. Peanut was there working the crowd as well. The weather was great and there were a ton of people. It was a super successful event. 2024 is the 75th anniversary of the Police Department. Before the end of the year, he would like to do something to celebrate that and he is open to ideas through Council. One of the retired Lieutenants has taken over a project over the past several years taking on negatives of old police photos. They will be posting some of these on Facebook to put our history out on social media. Body cameras- Council has inquired about these before. Every arrest, prosecutors are asking for camera footage. They got a proposal from Taser for their camera system. Roughly $345,000 for a five-year contract. They are also meeting with Motorola to see what their numbers are. There was a body grant camera program that was opened today also. They need to get their policy approved by Ohio Collaborative. Downside is that grant only covers purchase of cameras (roughly $40,000). If they want to move forward with this, there is a huge financial commitment from the City. They think Motorola will come slightly cheaper, but still a significant investment. He is meeting with someone next week regarding other grant opportunities. They are also advertising for transfers. They are hoping to get more, but 3 so far. If not, they will run another round of entry level candidate testing. 

Ms. Krajnyak asks if the $345,000 is in the storage and retention aspect?

Chief Werner says he has a copy of the proposal. Of that number, $70,000 is in car cameras, $267,000 is body camera systems. Cameras are actually $57,000 of that total. Hardware, chargers, etc. $24,000. Software and redaction software and the rest makes up the bulk of the cost. Taser uses a system called evidence.com so it is cloud storage, but every camera has a separate license. Motorola has similar software and capabilities, they just have to see where they come in at. One of the officers has had one of the Taser cams that they are demo-ing and they will also demo Motorola. 

Ms. Krajnyak says people have mentioned they are proud and happy that the police department is utilizing social media well, not just dogs and cats anymore.

Chief Werner says he would like to do Instagram too in the near future.

Ms. Schmidt asks how many surrounding communities are using cameras?

Chief Werner says all of them. They are one of the rare agencies in the state that do not have cameras. Most have in car and body. 

Ms. Schmidt says is this quote for both?

Chief Werner says yes, that price is for both. 

CBO Menn welcomes Mr. Gulley and with that, Mr. Gulley is no longer on Planning Commission which means there is one opening now. He does not run these boards, he only sends things to Planning and BZA. People ask him who is on what, he really does not have that information. He does know that Mr. Gulley was a Council appointment. With that, no Planning or BZA meetings this week. Also, things were slow then all of a sudden everything came in. Enterprise has submitted plans for an addition. There is an ice cream shop trying to open on 337 by Walmart. He does not have the name for it tonight. The gentleman is right behind the old gas station on the corner of Vine. They were there, but it must go to Health Department first. Arch Wall is going in where Save A Lot was. This is something Kevin can use, he jokes, 60 and over. They are designing it for the older crowd. Primary Care, lab work, shots, general care etc. It is a nice plan that they submitted and renovations will be about $3 million. It’s a lot of money especially for the size of that shop. 

Ms. Schmidt asks if it is primary care like a medical facility or like Beloved Care where it’s a care facility?

CBO Menn says he thinks it is maybe Medicare Medicaid? They will have Primary Care Doctors there and labs. He has not met with them yet, but the plans showed up so they are processing. There will be a lot of offices in there. 

Ms. Krajnyak asks if he can spell the name of the company.

CBO Menn spells Archwall Health.

No additional questions.

Service Director Kostelnik jokes he will only be 57 next month so he will meet him there. Along those lines, he believes in open and honest communication. He does intend on retiring January 31st. That will be his last official work day. February 1 will be his first day of retirement. Also along those lines, he has spoken with Mayor Overstreet already, he has pulled petitions to run for Mayor. If that happens to be successful, he and Danyielle discussed that she would resign from Council to avoid any conflicts of interest. He just wanted this info out in the open. He spoke with TC Contractors they are scheduled for week of November 11 for full concrete replacement in two spots. In house, they have completed asphalt repair that was in much need. They are also working on concrete replacement at Iris and Glenn. When it is completed, they will move to Iris and 343 most likely. As far as construction on Forest with new housing and the complaints, the Huffmans reached out prior to doing that work and they assured they would take care of the road if there was damage. They did damage and they did repair it so they were true to their word. Before they replace the entire road, there is EQ basin work that needs done. There is now a sign at Waverly to get people to stop and painted. Jackse is complete and winterized for the year.

Mr. Meyers says the cement replacement on Iris? He wanted to know if there was a resident being taken care of.

Mr. Kostelnik says yes that one.

No additional questions.

City Engineer Meluch says all construction is moving along nicely. They do not expect any big delays to construction at this point, but weather will be a potential issue moving forward. 

No questions.

Law Director Klammer thanks Brian for helping him get info on sewer lines as related to Timberlake sewer agreement. They will set up a meeting, as well as Lakeline. He thanks Judy. They had a conversation with John Rodgers and the LandBank regarding BP property. Procedure just gets it down and the fees for demolition go on the property. 

No questions.
ADJOURNMENT
The meeting was adjourned at approximately 7:39 p.m.
th
___________________________________
JOHN MEYERS, COUNCIL PRESIDENT

APPROVED: ______________________
ATTEST: _____________________________________
ALYSSA MORAN, CLERK OF COUNCIL
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