
REGULAR COUNCIL MEETING

MINUTES

TUESDAY

NOVEMBER 14, 2023
7:00 P.M.
The Regular Council Meeting of the Eastlake City Council was held at Eastlake City Hall, 35150 Lakeshore Boulevard.  The Meeting was called to order by Council President Spotton at approximately 7:18 p.m.

The Pledge of Allegiance was recited.
ATTENDEES
All members of Council in attendance with the exception of Ms. Krajnyak.
Those attending from the Administration were Fire Chief Whittington, Police Chief Reik, CBO Dave Menn, Finance Director Schindel, and Law Director Klammer. All others were absent and excused. 
APPROVAL OF AGENDA
Regular Council Meeting Agenda – November 14, 2022.
MOTION:  Mr. Overstreet moved to approve the Agenda for November 14, 2022.  Mr. Semick second.
ROLL CALL: Yeas unanimous. 
Motion carried.  Agenda approved.

APPROVAL OF MINUTES 
MOTION: Mr. Semick motioned to approve the minutes from the Regular Council Meeting of October 24, 2023. Mr. Kasunick second.
ROLL CALL: Yeas unanimous. Motion carried. Minutes approved.

PRESIDENT'S REPORT
Meetings Scheduled
Council President Spotton stated that the next Council-as-a-Whole Committee Meeting is scheduled for Tuesday, November 28, 2022 at 7:00 p.m. The Regular Council meeting will be convened immediately following the adjournment of the Council-as-a-Whole Committee meeting. 
MOTIONS
COMMUNICATIONS & PETITIONS:
COMMITTEE REPORTS: 
There were no Committee Reports.
RECOGNITION OF THE PUBLIC:  1/2 hour, 3-minutes per person
the meeting started, another gentleman was wondering why the agenda was not posted to the website. Why are we not being transparent to the public. No committee meeting agendas since 2022. She is sure Alyssa is bothered with her always asking for agenda items. Unfortunately she was not at the last council meeting and she was unable to hear the Youtube video. She would love to hear more about it. You cannot hear if you are even sitting in the same room. Thank you Ms. Schindel for explaining the legislation regarding financial transfers. She is curious how Council has decided to spend $200,000 on engineering work. Have you looked at repairing the existing buildings. Where do you think you are going to get that money from? As taxpayers no one is going to want to do that. With evaluations on properties, on average, property taxes are going to go up like 30%. She would like more information. She hopes that Administration and Council will be active in being transparent.

Chief Whittington says that with social media this has gotten ahead of them. The $200,000 is for the assessment to see if the buildings are able to be brought up to the requirements. Based on things that have happened in other communities, they want to be transparent. In order to get these facilities built, the residents would need to have a say in this. They are not there in the discussions yet. This is the feasibility to see if they can even do these kind of things. No one is saying that the cost is 30 million. This project is 7 years away before anyone makes decisions. No one in the administration said they are even close to that point. It was strictly for feasibility. All of us understand that residents need to have a say in this. This is incredibly frustrating because there are polls online. There is nothing happening behind residents back. This is a very long project. 

Ms. Freeman says that she appreciates the explanation.

Chief Whittington wants to make it clear that nothing gets done without the residents having a say in it. He does not want her to think that is what is happening. On social media someone is portraying the administration as having a hidden agenda. He gets a little bit frustrated as Mayor Morley and this Council will not let this happen.

Ms. Freeman does not want to imply that there is a hidden agenda.

Chief Whittington says that when it is appropriate the residents will know. 

Chief Reik adds on that when they take over the departments, the money they are working with is allocated from Council. He works that budget like his own. When you hear a $200,000 bill for engineering, yes, it is a lot of money. They are doing an assessment to try to determine the feasibility for that. The amount of money that they spend through salaries and equipment every year is a tremendous amount of money. The amount of money is relative to the amount of land. Sometimes things are misrepresented by others and they have all been through that in the past and they want to make sure that nothing like that ever happens again. He understands both sides of the podium.

Mr. Andrejewski addresses Council saying that there has been more done than you are already telling the people. Council, you represent the people. You do not represent the police and fire department nor the administration. Ask questions. I did not hear how much of the transfer was going to roads and how much was going for the safety center. You cannot even give leaf pickup to the residents. Do you realize that if there is $15 million going out there, it’ll be plus interest. The stadium was supposed to be 19 million and it became 50 million. Now is not the time to do any of this. Wait until interest rates drop. What happens if you spend that money and nothing is done? It Is gone. No agendas are online and there is nothing telling residents what will be on the agenda. Put dollar amounts in there. Another thing to consider, he works temporarily in a nice city in Michigan. They were well on their way to building a fire station, it was a Taj Mahal 11 million dollars. Where does this 30 million come from? Where is this money coming from. Look at remodeling the old ones. Look at doing Zoom meetings as well. 

He ran out of time to speak.

LEGISLATION PROPOSED: 
**PLEASE NOTE: ALL OF THESE ITEMS WERE MOVED FORWARD TO SECOND READING AS THERE WERE NOT ENOUGH MEMBERS OF COUNCIL PRESENT TO BE ABLE TO PASS LEGISLATION ON AN EMERGENCY BASIS**
11-14-(01)

ORDINANCE NO.: _______________
Requested by: Finance Director Schindel
Sponsored by: Finance Committee
An Ordinance to reappropriate for the expenses of the City of Eastlake, State of Ohio, for the period beginning January 1, 20​​23 and ending December 31, 2023, and declaring an emergency.
11-14-(02)






RESOLUTION NO.: 









Requested by: Finance Director Schindel






Sponsored by: Administration

A Resolution the Director of Finance to transfer funds, with said funds to be transferred from Fund #101 “General Fund” in the amount as listed into Fund #803 “Safety Center Fund” as well as a transfer from Fund #101 “General Fund” in the amount as listed into Fund #402 “Road Levy Fund”, and declaring an emergency.

11-14-(03)


RESOLUTION NO.: ____________
Requested by: Administration

        Sponsored by: Council
A Resolution authorizing the Mayor and Director of Finance to accept a donation of Five Hundred Dollars ($500.00) from Nice Ride Auto Wholesale, located at E 367th Street Eastlake, Ohio 44095, on behalf of the City of Eastlake Fire Department, and declaring an emergency. 
11-14-(04)

RESOLUTION NO.:___________

Requested by: Fire Department

Sponsored by: Administration   

A Resolution authorizing and directing the Mayor and Director of Finance to purchase a 2024 Chevy Silverado 2500HD Work Truck for use by the Eastlake Fire Department from Serpentini Auto Group for a total amount of Fifty-Four Thousand Two Hundred Forty-Five Dollars ($54,245.00), and declaring an emergency.

11-14-(05)

RESOLUTION NO.:___________

Requested by: Police Department

Sponsored by: Administration

A Resolution authorizing and directing the Mayor and Director of Finance to purchase two 2023 Chevy Tahoe Vehicles from Tim Lally Chevrolet S.A.V.E. for use by the Eastlake Police Department for a total of One Hundred Thirteen Thousand Eight Hundred Eleven Dollars ($113,811.00), and declaring an emergency.

11-14-(06)

ORDINANCE NO.: ________________

Requested by: Finance Director

Sponsored by: Administration

An Ordinance amending Chapter 155 “EMPLOYMENT PROVISIONS AND COMPENSATION” of the Codified Ordinances of the City of Eastlake to include “Senior Citizen Director” to the list of positions considered “Full-Time Non-Union Eligible Employees” read as such, and declaring an emergency. 
11-14-(07)
ORDINANCE NO.: ____________________
Requested by: Finance Director Schindel 
Sponsored by: Finance Committee
An Ordinance to appropriate for the expenses of the City of Eastlake, State of Ohio, for the period beginning January 1, 2024 and ending December 31, 2024, and declaring an emergency.
11-14-(08)

RESOLUTION NO.:___________

Requested by: Finance Director

Sponsored by: Administration   

A Resolution authorizing and directing the Mayor and Director of Finance to purchase radios and all related amenities from Motorola Solutions for use by the Eastlake Police Department for a total of Twenty-Five Thousand Eight Hundred Forteen Dollars and Sixty-Four Cents ($25,814.64), and declaring an emergency.

11-14-(09)

ORDINANCE NO.: _______________
Requested by: Administration

Sponsored by: Council

A Resolution approving the Amendment of Article V(I) of the By-Laws of the Normal Self-Insurance Pool, Inc., and declaring an emergency. 
11-14-(10)

RESOLUTION NO.:___________

Requested by: Law Director

Sponsored by: Administration 

A Resolution authorizing the Mayor to execute a Quit Claim Deed of Permanent Parcel No.: 34-A-018-B-00-042-0, and declaring an emergency.

LEGISLATION PENDING:

None at this time.
ADMINISTRATIVE REPORTS:
Fire Chief Whittington says again, to clarify misinformation, as most people know Mayor Morley is at home recovering from a medical procedure. He has given them all direction and he knows that Council President Spotton has taken some of the role on. As far as the administrative responsibilities, Mayor Morley is in charge of the City. They are not sure where they are as far as the Safety Center goes. There is money that needs to be spent to see what should be going on. Again, he is frustrated. He will work with Council and the Mayor moving forward to see what is right. There are options and a lot of things that need to be discussed. Preliminary numbers mean nothing because they do not know at this point. Moving forward, they will continue to operate as they normally do in this community. 

No questions.

Police Chief Reik appreciates the legislation for the cars and radios moving forward. He knows there are still two more meetings. They are trying to stay ahead of things as much as possible. By next meeting, there should be 3 new officers sworn in. One officer is coming from another agency, but he grew up in Eastlake. Another is a security officer with the Cleveland Clinic. The third is an officer from Mentor on the Lake. Looking forward to getting this process started with them. There will be another hire in January and another going into the academy. His goal when he was hired was to have 30 officers in the department. He is hoping to hand that number off to the next Chief come September. He appreciates the support of Council and the community.

No questions.

Chief Building Official Menn says that there is no BZA meeting or Planning Commission meeting next week. They received plans from Pizza Loco for the area that used to be an old ice cream store. The plans have come in for the interior now. Hopefully they can open up in a few months.

No questions.

Finance Director Schindel says that she has been busy preparing legislation for all these adjustments.

No questions.

Law Director Klammer says that there were a few Council people insisting that there be options for rehabilitation of the Safety Center and the engineering firm says that they promise to do that. He references that there is a vacant spot on Council currently, and that the Charter specifies that yes, there are certain percentages for passing items, but the Charter also specifically names 5 and 6 people as the numbers so unless that changes, they currently are unable to pass their items on an emergency measure.

No questions.

ADJOURNMENT
The meeting was adjourned at approximately 7:45 p.m.
th
___________________________________
DAVE SPOTTON, COUNCIL PRESIDENT

APPROVED: ______________________
ATTEST: _____________________________________
ALYSSA MORAN, CLERK OF COUNCIL
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