RECREATION COMMITTEE MEETING MINUTES
TUESDAY
MARCH 5, 2019

Committee Co-Chair Mr. Kasunick opened the meeting at approximately 6:43 p.m. Members
of the Committee in attendance were Co-Chair Mr. Overstreet and Mr. Spotton. Present from
Council were, Mr. Hoefle, Mr. Evers, Mr. Zuren, and Council President Mr. Meyers.

Present from the Administration were Mayor Morley, and Law Director Klammer.
Also in attendance were members of the public.
PROPOSED:

1. To discuss the ECDC events considered for approval.
Mr. Kasunick: I will now turn the meeting over to the ECDC President Mr. Zuren.

Mr. Zuren: Thank you. There are two events that are in the second quarter of 2019. Per my
conversations with Mayor Morley and Law Director Klammer the first quarter that would be
addressed would be the second quarter of events. There are two events that I would like to
discuss and I have a print out of the first one which is the Nature Day. This is the fourth vear
that we've done this...I have hand outs if anybody would like one. This is a summary of the
event. This is a small event and it basically held every year at the Chagrin River Salmon
Association. The basis of the event is free guided canoe tours from ODNR and the
Watershed Partners. I have sent the waiver for the canoeing to the Law Director and he did
review that a couple of months ago.

Mr. Klammer: The canoeing one I didn't.

Mr. Zuren: Yeah the canoeing one I sent it to you and they have the Watershed Partners
directly have them sign it when they send it directly through the Watershed Partners. We
don't handle any of it. 1 could send you another copy.

Mr. Klammer: I thought that you told me that I didn't think you send me it but...

Mr. Zuren: Il send it to you. The Watershed Partners handle everything. They handle the
sign-up, the waiver, they handle the canoe’s, instructor's, and the guided tour. We are just
involved. The second thing is the free kids fishing, which is actually done earlier in the year
every year with the Salmon Association, they just recreate that event. They provide the fish,
the tank, rod, bait, and the Salmon Association Members help the kids. In that particular part
of the event they've requested $600.00 for the cost of the fish and the fish pool and taking
care of that. They also have a casting competition, which they have earlier in the year; they
just recreate it during this event. We have also invited eight or nine different organizations to
give presentations. I think last year we had...I think that the Farm Parks may have been there
and I think that we had a couple of Lake County Conservation Environmental Organizations
that just gave little presentations. Last year we did have a little dog show and that is not
going to happen this year. Idon't want to include that in the event. We did have a food truck
last year but [ don't think we really need one. Master Pizza has offered and I can get a copy
of their license, but Mater Pizza in Eastlake is offered to bring sheet pizzas and sell them for



a nominal amount inside of the Salmon Association Club House and that would be the
complete event. I have the print outs from last year if anybody wants to see them. Here's the
flyer and the banner. We would only need one banner for the event. This is from the
Watershed Partners for the sign-up. They handle everything and phone calls go directly to
them and that's it on the first event.

Mr. Kasunick: Yeah this event we've been doing this for a few vears now and it's been a
successful event. And also I think given that a couple of organizations here the Salmon
Association and also the Chagrin River Watershed Partners are both very important and
active organizations within our community. And it's a good opportunity for them to have an
outreach program for the community and this enables people to see what they're doing and
know that they're there. So I think that's important as well. So this is an important event and
this should go on as planned. Again the fish tank has been a big hit with the kids and the
canoe tour that they give is also a very popular event and if fills up very fast. They bought
the reserve for it and it does fill up. So a lot of people have visited our community and have
enjoyed it and they have also gone to restaurants afterwards to eat, so it's an economic benefit
as well for the community. Is there any further discussion on that event? Mr. Evers?

Mr. Evers: How much money do we have set aside for recreational money?
Mayor Morley: Six thousand dollars is what we put in the budget.

Mr. Evers: I would be more than happy to say "Yes. Give the Salmon Association their
$600.00."

Mr. Zuren: Thank you.
Mr. Evers: These guys are a non-profit and that's their cost to load that tank.
Mr. Kasunick: Correct.

Mr. Evers: Six hundred dollars. The other thing is that you said Master Pizza was going to
come down there and sell pizza?

Mr. Zuren: Yeah in the club house I don't think it warrants a food truck.

Mr. Evers: You need to check with the Lake County Health Department, because if they don't
have a food license they cannot do it.

Mr. Zuren: Okay.
Mr. Evers: Okay?

Mayor Morley: T don't know if they can do it, but if they bought...if the Salmon Association
buys pizza from them they can sell it. I mean its somatics.

Mr. Evers: No they can't...the same thing with PAL. We buy pizza from Master Pizza and



the Health Department says "We have to have a food license to sell.” That's what I'm saying
you need to check.

Mr. Zuren: Okay.
Mr. Evers: You need to check.
M. Kasunick: Mr. Hoefle?

Mr. Hoefle: I see that Master Pizza offered were any other businesses offered if they wanted
to participate in it? Or just because Master Pizza...I don't want anybody else coming back
and saying "How come we didn't know? We may have been about to give you wings or
something?" I don't know.

Mr. Zuren: Last year there were probably about 400 people that attended and it would only
warrant one if it was more than one restaurant it would not be beneficial to them. And the
reason Master Pizza was the first one who contacted me and that was the reason. Whoever
the first one was would have been on the list. It's just fair game for anybody.

Mayor Morley: [ have no issues with that event.
Mr. Kasunick: Mr. Spotton?

Mr. Spotton: I'm with for helping the Salmon Association with the cost for this, because [
know past and current presidents of it and it's a burden for them. So I'm all for that. Was that
out of the ECDC money that we had put aside or out of the General Fund?

Mayor Morley: [ will come out of the ECDC. We will just need to get a purchase order to
Ms. Schindel whenever the time comes.

Mr. Spotton: I'm fine with that.

Mayor Morley: On the banners and I sent out an email I didn't copy everyone...to
Councilman Zuren about...and this is obviously just an Eastlake Event, but I asked him to
reach out to the other cities to start paying for these banners since we're actually promoting
three cities, so I know that he said that he was going to do that. Right now we only have
$286.00 in the banner account, because the money that he brought in from a couple of the
other events...that's what she's been using so we haven't had to hit the six thousand. Right
now the only coming out of the six thousand for this vear is the $1,500.00 for the next event
that we will talk about.

Mr. Kasunick: Mr. Meyers?

Mr. Meyers: Yeah my question...the flyer for the banner is this the actual banner that you put
up last year?

Mr. Zuren: Yeah that is the banner from last year.



Mr. Meyers: And this is an actual City of Eastlake event?
Mr. Zuren: Yes.

Mr. Meyers: My only suggestion would be if it is that the banners should reflect that
somewhere. It should actually say ECDC on it our City of Eastlake something like that.

Mr. Zuren: Isn't it on there?

Mr. Meyers: No it's not.

Mr. Zuren: On the bottom.

Mzr. Meyers: Nope.

Mr. Klammer: It should just say City of Eastlake.

Mr. Meyers: Yeah just something on there that's all.

Mr. Zuren: Okay I will make sure that it's on there.

Mr. Klammer: Was there any traffic direction needed last year?

Mayor Morley: No the ODNR comes in and handles both. I think Mr. Rubertino...we work
with ODNR and they stored the canoes here a few days before hand.

Mr. Klammer: No traffic...

Mayor Morley: Yeah there are no issues. There's enough parking. The Salmon Association
actually does one in May as the Salmon Club. All of the kids do the fishing and you can
learn how to fish...the Salmon Association gives a bunch of things out to the kids. There are
no issues down there at all.

Mr. Klammer: I'm just saying [ want to make sure Mr. Rubertino knows that he's got to get
out there and mow or whatever.

Mayor Morley: No Mr. Rubertino is fine and [ think that the only thing is when we meet on
where we are with the grant. We have a couple of things that they're going to build, but I still
think that it will be fine.

Mr. Klammer: Like a one month out meeting. So you know what I mean? Something like
that to make sure it's all...to go in front of these things you need to just approve it by a
motion. So that Ms. Schindel has some minutes showing that you approved the expenditure.
You probably should pass a motion with some reference to the expenditure so Ms. Schindel
something...that probably the way we should handle...vou know?



Mr. Kasunick: Okay. Any further discussion about this event? So with that I believe that it
just has to be approved by the Committee is that how this is working under the new
ordinance?

Mr. Klammer: I thought that it had to go to Council? I believe it had to go to Council I
thought.

Mr. Kasunick: Okay so it has to clear the committee and then go to Council.

Mr. Klammer: Yeah that what I was. ..

Mayor Morley: To be approved and like [ said I approve of it....me and Council.
Mr. Klammer: Yeah so I would have Council just approve it.

Mayor Morley: I'm approving it if you guys do a resolution.

Mr. Klammer: Just have to do it by motion.

Mayor Morley: That's fine.

Mr. Kasunick: Okay so then I will just poll the committee to move it forward. Mr.
Overstreet?

Mr. Overstreet: Yes move if forward.

Mr. Kasunick: Mr. Spotton?

Mr. Spotton: Yes.

Mr. Kasunick: Okay so this event is getting moved forward and it will be Council's agenda.
Mr. Meyers: Do you want to accept the motion to reimburse the Salmon Association?

Mr. Klammer: Yeah something like that so there is some documentation that we are
approving it.

Mr. Meyers: Okay that's fine.
Mr. Kasunick: The next event Mr. Zuren?

Mr. Zuren: The second event is the Eastlake Music Festival. This will be the third year that
we've done this. We have booked a band for July 13", which is a very popular band. There
is some concern on where it will be held and there was some mention that we could possibly
take a tour of the stadium. On where this would fit in the stadium or if it would be outside of
the stadium, or if we should just bring in back behind City Hall. In the ECDC Committee
there was a lot of concern when we thought that it could be outside of the stadjum for the



expense with tents. This is July 13™ so we are real concerned about the heat, because last
year when we had the festival on July 15™ it was over 90 degrees. It was really hot and there
1s shade here if we did happen to have it in front of the stadium or on the side of the stadium
it would be really hot with the black top; which might back fire on the city and kind of make
us look a little bite bad if we don't have a good turnout. So concerned on the venue, where in
the venue we would have it, and my suggestion is we decide where we are going to have it
and then send it back to the ECDC Committee. There are some good ideas that the ECDC
Committee had about having a tribute to veterans to start the event. We did want to add a
beer truck and I think that Mr. Evers mentioned it last year, which 1 think is a great idea. It
would actually bring in some money to the city from this event. Heroes United has already
inquired about being at the event; which was real nice the last couple of years. Pictures with
the Super Heroes and vendor tables the committee just threw out there $50.00 seems
reasonable. Unless it is a non-profit we think that they should be free, but once we choose
the vendor we can set on how many tables and get you back a more detailed plan.

Mr. Kasunick: Mayor Morley did you speak with the Captains?

Mayor Morley: What I've done was Mr. Meyers and I went and took a walk through the
stadium and I've contacted the band...this is one of my issues this is going to be in July and
it's still a few months away, but what I'd like to see if we do another event like this next year
or whenever. That we have everything in place before we put it out that we are having
something, so you're right we do have the opportunity to look bad on this event. And has
always been my issue and that's why I've always said everything needs to be in place before
we say "Hey by the way we're having this" and then we're festering to try and get this. So I'm
waiting on the band to get back with me so we can go up there, because again we don't know
if they have the power. What we look at is and I need to talk to Neil again and I was waiting
for this meeting was...if we go inside and if any of you guys have been to the concert inside
after the baseball games, it's in the left field corner by the pavilion. That would probably be
the better set up. Idon't know if the set on where I thought about on top of the steps will
work, so I need to get the band there to get that information. Right now the last chat that we
had or the email we had, we had the Kirtland Lemonade and Donut, Slyman's was still up in
the air, and then Johnny's JR Dogs was there, then we were waiting on Crooked C Vamp to
see Jackpot and we were waiting on super heroes. So I've taken it upon myself to make some
calls and Mr. Meyers and I went to the Mentor Chill in Mentor and Mr. Meyers met Mr. King
that he will have Texas steak burgers, so him Manna Food Truck, Hunger Squad, and Missy
File for dessert have committed. I was trying to go over and finish up this contract with Mr.
Klammer. Idid meet with Antiglegarsic who runs all of the shows in Mentor. And what I've
asked him does he ever promote anything until everything is all in place and his answer is no.
So that's one of the big things with this kind of thing that we need to do. I get that it's a good
thing but we're going to be running around here and not knowing if the band can fit there or
not fit there. And if the band is as popular as you say and we bring it back here it's going to
possibly be not a good event here, because 1.) We are either going to have too many people,
and we're not going to have the trucks up. I would love to have it at the stadium and again I
need to Neil once we have things figured out. 1 brought up to Mr. Meyers also is that if we
don't...well I think that we will have the food trucks...if we weren't going to have the food
trucks at the stadium ask the Captains to open up their things. Iknow that Mr. Meyers didn't
want to do that and I don't imagine that you guys want to do that. But that was going to be a



backup plan. And the other things is if Kim or the Rotary doesn't do the beer then do we ask
the Captains to open up the Cast Away Bay where they have beer and all kinds of drinks and
we get a percentage from them. These are the things that we should have discussed before
we have...said that we are having the event everything would have been in place. So that's
where I'm at on it.

Mr. Klammer: Do we have a...lets double check the lease with. ..

Mayor Morley: I looked at the lease it said city event we shouldn't get any charges, but I think
if we go inside and we open up the bathrooms we are going to end up paying for it.

Mr. Klammer: What about food on the...are you talking about doing food...

Mayor Morley: The food trucks would be out on...would be in you'd have to bring your food
in the seats or the stadium.

Mr. Klammer: There was some provision about food inside that they had the right.

Mr. Evers: Yeah.

Mr. Klammer: And then in the past I don't remember how the pavement is there but this may
be going back awhile...but there was a big complaint about when we had those tents and

everything with the posts into the ground...

Mayor Morley: We haven't had any issues with that because that's what they did with the
Celtic Festival. 1 just think that. ..

Mr. Evers: There was an issue and whether it still is or not the Captains have contracts with
certain beverage vendors. Now where they're rights end I don't know but I know that when
we did the festival up there we had to sell what the Captains sold. In other words if it was

Pepsi we had to deal with Pepsi.

Mayor Morley: But we didn't have any charge was from the Captains. Even if we go inside
from what I've read and I'll show you...

Mzr. Evers: Yeah we never went inside.

Mayor Morley: There is no charge to us since it's a city event. But I guess we need to work
with the Captains somehow.

Mr. Kasunick: Mr. Spotton?
Mr. Spotton: You going to release who's the band?

Mayor Morley: Have 1...No the band actually has it on their website that they are a Classic
Stadium.



Mr. Spotton: So who 1s 1t?
Mayor Morley: That 80's Band they are out of Elyria.
Mr. Spotton: It's called That 80's Band.

Mayor Morley: That 80's Band. So if you go on their website and...me and him are talking
about going...they are at Willoughby Brewing Company on April 6. We might go there and
see them.

Mr. Spotton: You're saying that a lot of these bands they are like a gold fish depending on
where they are at and how big the arena is...but I don't want if we have four food trucks in
that huge area it's not going to look very good. If you have four food trucks out here it fills
the area. So that's another thing to think about. It depends on how many hard fact people are
coming and food truck wise too.

Mayor Morley: I went on their website like I said and if you look on their website the venue
that they showed to me...looks like it's in Putt-N-Bay and there are a lot of people. ..

Mr. Spotton: Escape place local bands, local bars and they fill it up and then they go to...
Mayor Morley: With That 80's Band and like I said they have Willoughby Brewing Company
two or three times and they have a bunch at Putt-N-Bay. They have on their website it said
the stadium.

Mr. Kasunick: Mr. Meyers?

Mayor Morley: I told them that I needed to talk to them.

Mr. Meyers: Also keep in mind I'm sure they're still looking at other food trucks. I'm sure
they're still looking. I think you have something like eight, nine, or ten the last time?

Mr. Zuren: Yeah [ think that there were ten.
Mr. Meyers: Yeah so I'm sure there's time to still try and reach out.
Mr. Zuren: Oh they're still calling. Te food trucks are still calling.

Mr. Meyers: And the other thing that the Mayor had talked about too is if you did this at the
stadium The Captains may have an option where we can reserve a date every year. Say the
last Saturday in July whatever...I we have an option where we can pick a date and that would
be our date going forward. That would allow us for instance to advertise with the Lake
County Business Bureau free of charge. They provide grant money for ongoing events and
some of that would be available too so that might be an option going forward.

Mayor Morley: So what I'm looking at $150 for the food trucks and like I said I got this one
band that he put together seems okay. What I'd like again and I know we've been



talking...but we send these out and we get these back and we know they are there. If they
don't want to show up for the 150 that's on them...but this Exin King guys been calling in and
talking so...

Mr. Kasunick: Mr. Meyers?

Mr. Meyers: One other thing too that we ran into too...talking with some of these food trucks
is some of the more popular ones they start filling up almost a year in advance...October,
November , December.

Mayor Morley: Yeah the guys from Mentor all said that they were a year booked.

Mr. Meyers: Again that would give us an opportunity to book these people a year out and tie
them up and get them to our event.

Mr. Hoefle: Plus it's only a one day event where a lot of times they are going to go for a
whole weekend somewhere.

Mr. Meyers: Exactly.

Mayor Morley: It's going to be like a five hour event. It's either going to be 3:00 p.m. to 8:00
p.m. or 4:00 p.m. to 9: 00 p.m.

Mr. Zuren: Yeah that was the one comment was after the Miracle League game so it would
probably be 4:00 p.m. to 9:00 p.m. to let them wrap up a game and clear out.

Mayor Morley: I'm going to push for...well one I'll talk to Neil now and then I need to push
for the band to get here. Because again if the band comes here and [ see their stage and even
if they come here and we don't have the power for them it's going to be a problem.

Mzr. Spotton: Up on that landing that you're talking about by the pavilion up there...I know
my buddy plays in Steel Pony; it's a pretty big band. And they played up there so there's

enough power for them and they're....

Mayor Morley: I was waiting for this meeting before I approached Neil. 1 told him that we
are thinking in there and he really...so I'd have to go and get some more information.

Mr. Kasunick: Is there any further discussion about this event at this time?

Mayor Morley: Well yes...because regardless of where we're at we're going to need auxiliary
or specials. If we are at the stadium and we are not inside the stadium we are probably going
to have to rent some porta-johns. We are going to have to rent some tents maybe and some
chairs.

Mr. Evers: Traffic control leaving,

Mayor Morley: Those are costs that again there will be encugh money in that $6,000.00 but



it's something that you have to look at.

Mr. Evers: From my prospective too if we are going to run a beer truck up there...the permits
required are going to take some time to fill out and get mailed in and get back from the state.
I'd like to have it in there at least two months prior to the event.

Mayor Morley: Well that's what I said if can't happen...Captain's open up Cast-Away-Bay
and tell them that we just want a percentage. So I mean I need to hear and find out what that
is. Because is EPAL planning on it or it the Rotary planning on doing it or who is?

Mr. Evers: As far as I know Mr. Zuren had talked to us I don't know if he talked to the
Rotary.

Mr. Zuren: No I haven't talked to the Rotary.

Mr. Evers: We can certainly do it. Like I said we have to fill...you know who we go through
for the event...

Mayor Morley: I get it. Are there any issues with the 1507
Mr. Zuren: No that's what they are all paying.

Mr. Spotton: [ see the issue of buying stuff outside and having to walk all those stairs to get
up to go see¢ the band. But how many people are going to go see them.

Mayor Morley: I don't know. If you guys have it here say it. ..

Mr. Spotton: I'm just saying people have a handful of food and they are going to go where's
the band? Oh it's up the stairs and down the corridor. 1just don't know if that's going to be a
limitation.

Mr. Klammer: The band would know though.

Mayor Morley: The first food truck thing that I've ever seen I was in Carrie, NC and { walked
a whole block to get where the band was, because they had twenty-five food trucks. So I
mean the food truck that I ate off of was obviously at the far end and [ walked the whole
block to get there. Again it depends. Or they eat beforehand if we have some tables outside
and then they go up for the band. I don't know if people are going to eat or just drink while
they just watch a band.

Mr. Mevers: Wickliffe did theirs this past year too and they had the food trucks off to one
side. You went and got your food and then you walked down across the big front lawn in
front of City Hall and went down and watched the band.

Mr. Klamumer: Do you need to get a big commercial tent with fold out chairs and tables and
all of that stuff?



Mayor Morley: We might especially if it's hot yeah.
Mr. Spotton: Especially if it's up top.

Mayor Morley: Well if we have it inside then we have their pavilion where people can sit.
It's in the corner of left field.

Mr. Klammer: I guess if you have food trucks you have to also have a tent with some tables
for people to sit and eat their food.

Mayor Morley: Or sit on a curb or sidewalk. I do those things.

Mr. Meyers: Maybe a small tent would be a good idea.

Mr. Zuren: Probably going to have porta-potties out there too if you're going to have. ..

Mr. Meyers: Well we'd open up the bathrooms inside.

Mayor Morley: If we were inside I'd block off the one end and just have the bathrooms at the
one spot. If we're at that end of the park and that may people need to go to the bathroom

there are four bathrooms at the Miracle League.

Mr. Klammer: Then you have to keep kids from...have we ever done that? How do you keep
kids from running down and up the stands?

Mayor Morley: Well because we'll set up the police right there and we will put the blocks
across.

Mr. Klammer: It's my job to think of the worst things that happen. Kids go tumbling down. ..
Mayor Morley: Hopefully they don't tumble down.

Mr. Klammer: Yeah somebody loses some teeth and somebody gets stitches.

Mr. Spotton: They go down the seats and cross over and then come back up on the other side,
Mr. Klammer: On the other side and jump on the field.

Mayor Morley: Again you tell me what you want to do this is my point. We at the stage it's
been advertised and we're trying to figure out what we're doing. That's the whole problem I
have when we advertise before we have it in place. From what I'm gathering some of you
may want to have it here I don't care one way or the other. I just don't want us to look like
crap.

Mr. Spotton: See to me it depends on the scale. I mean the scale is if the band fills up here

and its fine and it's not 8,000 people. Then you have five trucks then here is fine. You get
ten or fifteen trucks in and you expect more people then here is not fine. So it's kind of like



you don't know.

Mr. Klammer: the reality is and I shouldn't speak for you guys...do you want a big event?
Maybe not because you're not in the business of running big concert series and all of the mess
and the clean up that comes with it. You might be restricting them by putting them here so
you know that it can only get so big. It's a nice community event the band’s going to play,
you get three or four food trucks in, and parking is going to be tight anyways. But you put it
out there you may get what you wish for and all of a sudden it's all aggravation. I think if
you're thinking about doing it there you should just look at that as a parking lot. Idon’t think
you should think about going in the stadium, going in the pavilion, and just consider that a
parking lot. And do you want to do it there or do you want to do it here?

Mr. Zuren: { just want to make a comment. I think that it either needs to be in the stadium or
it needs to be kept at City Hall, because if we take it outside we have enormous amount of
cost in tents. If we are not going to go into the stadium...we are going to spend four to six
thousand dollars on tents alone, and then we've got more police. You've got porta-potties, a
stage that you have to build. The stage could be $1,000.00 just to build the stage.

Mayor Morley: Well there's no stage to be built. It's not going on a field. They have a spot
right next to Cast-Away-Bay where they'd set up.

Mr. Zuren: Right that is on the inside but if you left it on the outside it would be at the same
level...you would have to have a stage.

Mr. Spotton: He talked at one point just putting it up where you take tickets...buts that's up a
little. That's up pretty high. Five steps are fine but it's up there a little ways.

Mr. Klammer: Here are you talking about doing it in our pavilion?

Mayor Morley: That's what we did the last two years. But we're not having the band
supposedly of its caliber either.

Mr. Klammer: That's what I'm saying...

Mr. Meyers: Yeah it is a bigger band.

Mr. Klammer: I think there are a few members in that band right.

Mr. Zuren: Yeah they're bigger.

Mr. Meyers: This is a much higher profile band than I think you've had...
Mr. Klammer: I don't think it will...pavilion...

Mayor Morley: That's my point.

Mr. Spotton: If they play a local bar they don't get any room either. That's the point of these



bars you know.
Mr. Klammer: That pavilion seems small to me. But you'll get it done.

Mr. Evers: The issue becomes power back there. You may be running extension cords out
the widows.

Mayor Morley: I'll go see Neil this week or whenever to see what his thoughts are.

Mr. Spotton: I think that a nice event would be a little smaller in this environment. Even if
you put all of the food trucks down that side of the building you could have five on each side.

Mayor Morley: But are they going to fit in this pavilion? They have like seven people.
Mr. Spotton: That's the question. 1 don't know.

Mr. Klammer: They might have a stage. They might have all of that stuff.

Mayor Morley: They do have a stage. They have lights and all this from what I've seen.

Mr. Hoefle: How big is the pavilion over at Legacy Village? Is that comparable to what we
have here, because I know a lot of bands that play there.

Mayor Morley: It's wider there.

Mr. Klammer: I think it's a little wide.

Mayor Morley: It's wide. Ours is more circle octagon or whatever you want to call it.
Mr. Evers: When can we find all of this out by?

Mayor Morley: After I talk to Neil. I needed to see what was going on here.

Mr. Klammer: You probably need to talk to the band and see what. . .the pavilion isn't going
to work.

Mayor Morley: they need to come out because when we booked and we shouldn't have
booked actually until they came out and saw the site.

Mr. Klammer: They may say that isn't going to work so at least your decision is made and
then you have to do it somewhere else.

Mr. Meyers: The problem ends up being too is some of these more popular bands and you
know they're booking a year out like the food trucks. Some of them are booking two years

out. I think Disco Inferno is two years out.

Mr. Evers: Disco Inferno you have to call Las Vegas to book.



Mr. Meyers: It's like two years out.

Mr. Spotton: They're a franchise...there's a bunch of them.

Mr. Meyers: You're booking some of these bigger bands...a larger area.

Mayor Morley: Maybe we can rent the amphitheater from Mentor.

Mr. Spotton: How big of a stage does Willoughby Brewing Company have?

Mr. Hoefle: They're playing there.

Mayor Morley: It's not that big.

Mr. Spotton: They're playing there three times.

Mr. Klammer: I think it is bigger...

Mayor Morley: Do you want to go with us on April 79

Mr. Hoefle: You can go up there anytime...you can go up there tonight and take a look at it.
Mr. Zuren: We just need to decide on a venue because that is the...

Mayor Morley: Willoughby Brewing Company isn't that big...they don't have a big stage.

Mr. Zuren: Can I ask one more question. The $50.00 per vendor table and non-profits free is
that something that can be discussed?

Mr. Meyers: I'm fine with that.
Mr. Spotton: I'm fine with that.

Mr. Meyers: I mean you're not looking at...are you looking at eight some table like at the
Dog Show?

Mr. Zuren: I think that if we take it to the stadium we should make as much money as we can.
Mr. Klammer: I say charge them all.

Mr. Zuren: Non-profits kind of rough to charge it.

Mr. Meyers: Why? They make money.

Mr. Zuren: Like the Women's Club and we're going to charge them...



Mr. Meyers: Then don't charge the Eastlake...then don't charge the Eastlake Groups. Don't
charge PAL and don't charge the Women's Club.

Mr. Zuren: No I don't think that we should charge any non-profit. I don't think that's. ..
M. Evers: You don't get that many non-profits that show up there anymore.

Mr. Meyers: I don't think so either.

Mr. Zuren: But [ think that if we go to the stadium I think we should count them out if we
have eighty tables. We should sell eighty tables...or ten non-profits and the rest should be
$50.00 each. Why not? I mean.

Mr. Meyers: | think for instance if the...I don't know.

Mr. Zuren: I believe you can sell eighty tables.

Mr. Kasunick: Mr. Hoefle?

Mr. Hoefle: If we sell these tables and bring in all of this revenue. Who is going to be
tracking all of the revenue? Where it goes too?

Mayor Morley: It goes here.

Mr. Hoetle: It goes through here.

Mayor Morley: For our events ves.

Mr. Hoefle: For our event and that we know where it's going then.
Mayor Morley: Yeah this contract it says City of Eastlake.

Mr. Klammer: Is this a one day...one night event?

Mayor Morley: Five hours.

Mr. Evers: Five hours.

Mr. Klammer: Are you going to sell eighty tables for one night...
Mayor Morley: We did eighty tables at the Dog Show.

Mr. Zuren: If this is at the stadium and it has three to five thousand people the tables will be
gone quick.

Mr. Kasunick: Is there any further discussion on this event?



Mayor Morley: Are you guys in agreement that it's going to be at the stadium? Before I go
and waste my time with Neil?

Mr. Meyers: Does anybody else...would anybody else like to go up to the stadium and take a
look?

Mr. Zuren: I'll go to the stadium. [ really believe that it has to be in the stadium. The outside
would be a disaster.

Mr. Meyers: Just ask them before we commit in case anybody else wants to go? We are both
familiar with it,. just in case.

Mayor Morley: Yeah it's the left field corner...the spot right next to their tent is where it is.
Mr. Hoefle: Where the other band always plays.

Mr. Meyers: That's a big pavilion too there.

Mr. Kasunick: My personal opinion is a lot of time people will complain that we don't utilize
the stadium for things other than the baseball games. So that's a common complaint among
residents. And also like the Celtic Festival was there and I assume that's coming back again
this year?

Mayor Morley: They are going to Mentor, Ohio.

Mr. Kasunick: It's going to Mentor. ..so there part...I think we should have at least one event
at the stadium for the city. Like an event such as this I think is good idea to have there. Mr.
Hoefle?

Mr. Hoefle: Parking...is there going to be a fee for parking or is it going to be free parking?
Mr. Zuren: ] think that we should charge.

Mr. Meyers: A couple of bucks for parking.

Mr. Hoefle: Just throwing that out there.

Mr. Meyers: Most cities I don't think charge for parking for city events. Do they?

Mr. Hoefle: Some of the local business. ..

Mayor Morley: You start charging then there will be cars all over Vine Street.

Mr. Hoefle: There are cars all over Vine Street and the side streets anyways. Just throwing it

out there, because you go to the church festivals on Euclid Avenue and all the little empty
parking lots they are all $5.00 a pop.



Mr. Spotton: They're private owned. They aren't owned by us.

Mayor Morley: The festivals all of those people do that...the lots ours.

Mr. Spotton: Mentor doesn't charge you to park in the City Hall parking lot for their festival.
Mayor Morley: No. Mentor charges no parking.

Mr. Spotton: It's all city grounds.

Mayor Morley: Mentor pulls in all of their money for all of their other stuff. Ihad a really
good meeting with...it's crazy. That's the other thing too is do you have to make an
agreement maybe for whatever the percentage is for the beer sales that the city is going to get.
Mr. Evers: No. It's our expense. We can work that out if we get to that point.

Mayor Morley: It's not we can work it out later we have to work it out now.

Mr. Evers: Well that's something that you and I can discuss.

Mayor Morley: It's my decision it's the whole committee's decision so I mean that's what I
said...

Mr. Evers: I'm going to tell you right now this thing isn't going to make $5,000.00 in beer
sales...not even close.

Mayor Morley: There's got to be a percentage.

Mr. Evers: Well I'm okay with that but it's not going to make $5,000.00.

Mr. Meyers: We don't expect you to...maybe a couple thousand is reasonable.
Mr. Evers: Four bucks a beer.

Mr. Spotton: Sell a lot of beer.

Mr. Evers: It's a lot of beer guys.

Mr. Meyers: Come thirsty.

Mr. Hoefle: Rover Fest.

Mr. Evers: We haven't discussed anything about that.

Mayor Morley: That's why I'm bringing it up. Inot expecting...percent that the city is going
to make on the beer.



Mr. Evers: I'm open.
Mayor Morley: You need to figure that out and talk and bring it to committee honestly.
Mr. Evers: I'm open to it.

Mayor Morley: Because we were talking if we go with the Captains I'd probably ask them for
at least 20% of their sales.

Mr. Meyers: Every little bit helps. Maybe it pays for banners or stuff going forward.
Mr. Evers: I don't know.

Mr. Meyers: Obviously you should make money certainly.

Mayor Morley: You're going to get a free ride because you're a non-profit.

Mr. Evers: Yeah but I'm not a food truck either.

Mayor Morley: They want $150.00 for that too thanks for bringing it up. One fifty plus the
percentage...right?

Mr. Evers: Like I said I'm open to it.
Mr. Zuren: It's a food truck.

Mr. Evers: Once we take out all of our expenses the food permits are not free they run about
$150.00.

Mayor Morley: Alright 30% plus the one fifty.

Mzr. Evers: Twenty.

Mayor Morley: Plus one fifty.

Mr. Evers: And a free table.

Mayor Morley: Twenty percent of your sales not all of your other income.

Mr. Kasunick: So what should the committee do with this event? Should we just...
Mr. Evers: You're waiting on. ..

Mayor Morely: I have to talk to Neil. I'll try and see if I can get to him...I'l try and get with
him in the next couple of days.

Mr. Evers: Now if they go inside they may open up their own. ..



Mayor Morley: And I'll scan the contract of what I've looked at in our lease agreement and
send it to you. But L...

Mr. Klammer: I can't keep track of it at this point but I want to make sure...

Mayor Morley: Well I go over that book whenever I need to take a look.

Mr. Klammer: Let's just make sure.

Mayor Morley: Yeah I'll talk to Neil and see what his thoughts are. But again I inside if
we're using the bathrooms...I'd just bring the service guys to clean up and bring our own
toilet paper and whatever to fill it. Whatever that cost is going to be.

Mr. Hoefle: Security to make sure nobody is running around the stadium.

Mr. Kasunick: So do we just want to hold this event in the committee for now until we get
that additional information Mr. Overstreet and Mr. Spotton?

Mr. Overstreet: Yes.

Mr. Spotton: Yes.

Mr. Kasunick: Okay.

Mr. Evers: A lot more planning needs to take place.

Mr. Klammer: Make sure whoever is going to be in charge of it...if it winds up you or if it's
still Mr. Zuren or what...I can already sense Mr. Rubertino complaining. So somebody needs
to make sure that they coordinate with Mr. Rubertino.

Mayor Morley: I've talked to Mr. Rubertino.

Mr. Klammer: As much advanced notice as possible.

PENDING:
There was nothing pending.

MISCELLANEQUS:
There was nothing under miscellaneous.

RECOGNITION OF THE PUBLIC
There was no one from the public present.

The meeting was adjourned at approximately 7:24 p.m.
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