 
   EASTLAKE CITY COUNCIL

        REGULAR COUNCIL MEETING MINUTES

        MAY 11, 2004

The Regular Meeting of the Eastlake City Council was held at Eastlake City Hall, 35150 

Lake Shore Boulevard.  The Meeting was called to order by Council Vice President/Acting President Mr. Hillier at approximately 7:35 p.m.  

The Pledge of Allegiance was led by Mr. Andrzejewski. 

AWARDS OF RECOGNITION


EASTLAKE NORTH HIGH SCHOOL STUDENTS AND COACHES

Mr. Hillier explained that the meeting would begin with a very nice touch, stating that this has been a difficult time for the City over the last couple of months, but the shining star for the City of Eastlake has been Eastlake North High School – it has been such a pleasure to have Eastlake North make us all so proud – the things that have been going on at the school over a number of years, and especially over the last few months, are tremendous.

Mr. Hillier explained that tonight the Mayor and Council will honor the Eastlake North High School Decathlon Team – every year they are either State Champs or runner ups and finalists in the Nation and National Champs – it is incredible – this year they took ninth in the country.

Mr. Hillier further explained there is also a Willowick resident who attends Eastlake North High School – David Noga – David was the 215 lb. State Champ in wrestling – Mr. Hillier recognized David and stated this wrestling championship is about the most brutal of all – this weight class was the most talented of all the different classes and probably the most difficult to win – David had to win all through the competitions to make it to the State Championship – we are very proud of him.

Mr. Hillier stated the third person to be recognized is Mr. Andrzejewski’s daughter, Katie Andrzejewski and explained that yearly the American Legion gives the Americanism Test – Katie was the State Champ – the winner of the Americanism Test – once again – Eastlake North High School.

PRESENTATION OF AWARDS

Council President/Acting Mayor Mr. Spinner and Council Vice President/Acting President Mr. Hillier presented the awards:

OHIO STATE WRESTLING CHAMPIONSHIP

DAVID NOGA – Ohio State Wrestling Championship, Weight Class 215 lb.

AMERICAN LEGION OHIO STATE AMERICANISM TEST

KATIE ANDRZEJEWSKI – American Legion Ohio State Americanism Test Winner

EASTLAKE NORTH HIGH SCHOOL ACADEMIC DECATHLON TEAM

Mr. Spinner stated that the Eastlake North Academic Decathlon Team placed first place in the State of Ohio seven out of the last nine years – and the two times they lost – they lost to their sister school, South High School.  This is a source of pride for our community.

VARSITY DIVISION

KIRBY KEUNG

BRIAN KONZMAN

ZAK TRUNKELY

SCHOLASTIC DIVISION

ERIC KAHOON

ANDREW McMAHON

JAMES MILLER

HONORS DIVISION

ANTHONY FEDELE

JESSICA GUARD

MIKE STANEK

COACHES

TERI LANING

BARB SPINNER

Mr. Spinner thanked all for their dedication and for being present at the evening’s meeting.

Mr. Hillier stated the presentations were a nice thing to see, adding that these were wonderful achievements for our youth.

ATTENDEES

Members of Council in attendance were: Mr. Andrzejewski, Mrs. Curtis, Mr. Razov, Mr. Mahler,  Mr. Lajeunesse, Council President/Acting Mayor Mr. Spinner and Council Vice President/Acting President Mr. Hillier. Also attending was Council Clerk Mrs. Cendroski.  

Those attending from the Administration were Law Director Mr. Klammer, Acting Finance Director Mr. Vuckovich, Assistant Service Director Mr. Skorich, and City Engineer Mr. Guard. 

APPROVAL OF MINUTES

REGULAR COUNCIL MEETING –  April 27, 2004

MOTION: Mrs. Curtis moved to approve the minutes of the Regular Council meeting held on April 27, 2004.  Mr. Mahler seconded.

ROLL CALL:
 Yeas unanimous

Motion carried.  The minutes were approved.

SPECIAL REGULAR/ORGANIZATIONAL COUNCIL MEETING – May 3, 2004

MOTION: Mrs. Curtis moved to approve the minutes of the Special Regular/Organizational Council Meeting to adjourn into Executive Session held on 

May 3, 2004.  Mr. Mahler seconded.

ROLL CALL:
 Yeas unanimous

Motion carried.  The minutes were approved.

COUNCIL VICE PRESIDENT/ACTING PRESIDENT’S REPORT - Mr. Hillier

Meetings Scheduled

Mr. Hillier stated that the Council-as-a-Whole Committee Meeting would be scheduled for Tuesday, May 25, 2004 at 7:00 p.m. at City Hall and the Regular Council Meeting would be held on Tuesday, May 25, 2004 at 7:30 p.m. at City Hall. 

COUNCIL VICE PRESIDENT/ACTING PRESIDENT’S COMMENTS

Mr. Hillier stated that individuals have inquired about submitting applications for the vacant Council-at- Large position, and explained the procedure that Mr. Spinner will be the Council President/Acting Mayor for 90 days from May 1st – on August 1st we will have a new Council person – the Charter does not include any provision to allow him to resign from his Council position – if he did resign his Council seat he would also resign from the Mayor’s seat – so, Mr. Spinner must serve as Council President/Acting Mayor for 90 days – after which Mr. Spinner automatically becomes Mayor and the Council seat automatically becomes vacant – at that point we will have someone ready to step in.  Mr. Hillier explained Council will advertise for the Council position this month – resumes must be turned into the Council Clerk by May 31st. – it is hoped that someone will be selected by mid-June and the person will be on board – they will not be able to vote or attend any Executive Sessions – they would not be sworn in until August 1st, but they would be working with Council closely to insure a smooth transmission.  

Mr. Hillier referred to the fact that petitions must be pulled in order to run for the Council seat and advised they will try to make the selection by mid-June in order to give all time to solicit petitions for the November election.

AUDIT REVIEW COMMITTEE

Mr. Hillier explained that previously Mayor Spinner was a member of the Audit Review Committee, and in his capacity as Mayor, Mr. Spinner cannot serve on the Committee.  Mr. Hillier stated he would be appointing Mr. Andrzejewski to serve on the Audit Review Committee in place of Mr. Spinner.  Mr. Hillier asked Mr. Andrzejewski to schedule a Audit Review Committee meeting next week.

Mr. Hillier further reminded all that a Finance Committee Meeting for Budget Review is scheduled for Tuesday, May 18, 2004 at 6:00 p.m.

COMMUNICATIONS & PETITIONS

A communication was received from Service/Recreation Director Mr. Philipp regarding a Cost Avoidance Review from Honeywell International. This was referred to Finance Committee.

An invitation was sent to Council from the American Legion Willowick-Eastlake Post 678 to attend the dedication of the World War Two Memorial, Saturday,  May 29th at 11:00 a.m. Mr. Hillier explained that this was for each Councilperson’s individual consideration.

A communication was received from Service/Recreation Director Mr. Philipp regarding an amendment to City Ordinance 905.04 “Installation of New Pipe; Fee.” This was referred to Ordinance Committee.

A Thank You note was sent to Council from the North High School Academic Decathlon Team. 

A communication was received from Council President/Acting Mayor Mr. Spinner regarding the appointment of Richard A. Beck to the Architectural Board of Review. Mr. Hillier explained that Council President/Acting Mayor Mr. Spinner would address this during his report.

A referral was received from Council Vice President/Acting President Mr. Hillier regarding compensatory issues for the Administration.  This was referred to Ordinance Committee.

COUNCIL COMMITTEE REPORTS

ORDINANCE COMMITTEE  - Mr. Andrzejewski

Mr. Andrzejewski stated that the Ordinance Committee discussed three items at its last meeting – the first item was legislation which entails Council receiving copies of all memos with the exception of litigation and personnel and explained the intent is to keep Council informed as to what is going on in City Hall so Council is not kept in the dark, especially on financial matters.  Mr. Andrzejewski stated the next item discussed was the raising of the swimming pool fees, adding that the fees have been raised, effective June 1st – the rates were raised in order to help cover cost of the pools and to be in line with fees charged in other communities.  Mr. Andrzejewski explained the fees were also raised for rental of the pool to $50.00 for resident groups with a two-hour maximum rental and $150.00 for non-resident groups with a two-hour maximum rental.  Mr. Andrzejewski explained the last item to be discussed was an amendment to City Ordinance 965.16 “Fines Imposed” – this amendment was only a renumbering of the Ordinance.  Mr. Andrzejewski stated this concluded his report.

There were no questions of Mr. Andrzejewski.

SERVICE/UTILITIES COMMITTEE - Mr. Lajeunesse 
Mr. Lajeunesse welcomed all to the meeting and stated that the Service/Utilities Committee had not met since the last regularly scheduled meeting, and he would not be scheduling one in the near future.  Mr. Lajeunesse stated he would be making the following Motion:  

Legislative Recommendation

MOTION:  I hereby move to add Legislation No. 05-11-(04) to the evening’s agenda authorizing and directing the Director of Public Service to reject bids for Yard Waste Bags for 2004, and Authorizing the Director of Public Service to Return all Bids Received.  Mrs. Curtis seconded.

ROLL CALL:  Yeas:    Mr. Lajeunesse, Mrs. Curtis, Mr. Razov, Mr. Mahler, 

  Mr. Andrzejewski, Mr. Hillier.



Abstain: Mr. Spinner

Motion carried.  Legislation No. 05-11-(04) is added to the evening’s agenda.

Additional Comments

Mr. Lajeunesse stated this concluded his report and he was open for questions.

Mr. Andrzejewski asked why were the bids for yard waste bags rejected?  Mr. Hillier explained that Council decided against accepting the bids and making the purchase this year due to the financial constraints of the budget.  Mr. Andrzejewski asked if we were going to rebid?  Mr. Hillier stated, “no,” and explained that because bids were accepted action had to take place to reject the bids.

There were no questions of Mr. Lajeunesse.

SAFETY COMMITTEE - Mrs. Curtis

Mrs. Curtis stated that the Safety Committee had not met since the last regularly scheduled Council meeting.  Mrs. Curtis stated she would like to schedule a meeting with PAL and a representative of the Gymnastics group to discuss the Community Center.

Mrs. Curtis stated that two individuals have applied for the moderator position and she and Mr. Lajeunesse will be meeting with these individuals regarding the position.
 There were no questions of Mrs. Curtis.

RECREATION COMMITTEE – Mr. Razov

Mr. Razov stated that the Recreation Committee has not met since the last regularly scheduled Council meeting, therefore, he did not have a formal report.  

Mr. Razov stated that he would be meeting with various individuals at City Hall to review the feasibility of having some type of festival or picnic.

Mr. Razov stated, for a number of reasons, according to the owner of the Lake Community News, his Council articles were not published – he as received may calls from residents asking why he had not written any articles.  Mr. Razov stated that he had tried the last three issues and for some reason the management refused to publish them – one was supposedly too long and he edited it but it was not published again – the next article he hand delivered but was not published.  Mr. Razov read his article which was to appear after the previous levy went down:

“Voting Day came and went in Eastlake, as did the proposed City levy.  The Eastlake levy was defeated by a margin of 2 to 1. (66% against and 34% for) The majority of Eastlake residents have spoken!  It is now up to the Mayor (Mr. Dan DiLiberto at the time) to make decisions for cost cutting with the input of City Council. As far as the question of State of oversight (which to his knowledge we are still in) with fiscal watch or fiscal emergency?”

Mr. Razov asked Mr. Hillier if we were in fiscal watch?  Mr. Hillier explained that has yet been no declaration.  Mr. Razov continued:

  “Nothing is official to date.  The Mayor wrote in last month’s gazette “If the levy does not pass, we will be faced with deeper cuts which will have to be made an services will suffer from road repair to recreation programs to police and fire and rescue service.”  “We can only supply you the services you are willing to pay for.”  I am anxiously waiting to see what type of new recovery plan the Mayor is working on.  With the levy being defeated by such a large margin, it is clear in my opinion that the residents are not willing to open up their pockets any more than they already have.  The Mayor and Council now have to find an appropriate way to raise revenue without having the residents pay more money (economic development).  In addition to this the city also needs to further cut expenditures. Further cuts will reduce city services and this is not a pleasant avenue to pursue but it must be done in order to reduce the deficit.  The people have spoken?  The Mayor and City Council are your elected representatives, we represent your views and feelings. It would be extremely improper for Council or the Mayor to look at imposing additional charges and fee’s to the people in an effort to raise revenue after the people voted down the proposed levy.  I will represent all of you to the best of my ability to insure that this does not happen.  I also encourage all of you to attend council meetings or call your elected representatives and speak your mind to us.  Remember I work for you and consider it an honor and privilege to do so!  Bruno Razov.”

Additional Comments

Mr. Razov stated in reference to the interesting and entertaining article he read in the News Herald, Saturday last, from our soon to be, former Finance Director Mr. Masterson.  Mr. Razov stated he would make this short and sweet – in his opinion it is a shame that Mr. Masterson did not speak as openly and freely as he did to the News Herald reporter because, quite honestly the way he feels, and this is strictly his opinion, Mr. Masterson deceived this body and, in his opinion, he is a cover-up artist and a liar.

Mr. Razov stated this concluded his report.

PLANNING COMMITTEE - Mr. Mahler
Mr. Mahler reported the Planning Committee met on May 5th at 6:00 p.m. The first item discussed was the Green Drive property potential development request and explained the individuals requesting this changed there minds – therefore, this item is referred out of committee with no further action taken.  Mr. Mahler explained the next item to be discussed was moral claim for sewer charges, adding that this item is being held in Committee pending further information from Recreation/Service Director Mr. Philipp.  Mr. Mahler explained the third item on the evening’s agenda was a Conditional Use Permit renewal request for Dwight Newsome, dba Reading Rock, 1539 East 367th Street, Eastlake, Ohio and that he would be making the following Motion: 

Conditional Use Permit Renewal Request

MOTION:  I hereby move to approve the Conditional Use Permit Renewal Request for Dwight Newsome, dba Reading Rock, 1539 East 367th Street, Eastlake, Ohio. Mr. Andrzejewski seconded.

ROLL CALL:  Yeas unanimous

Motion Carried.  The Conditional Use Permit Renewal Request for Dwight Newsome, dba Reading Rock, 1539 East 367th Street, Eastlake, Ohio is approved.

Additional Comments

Mr. Mahler stated that during the Miscellaneous section of the meeting, Mr. Spinner reminded all of the Budget Review on May 18th , and a 2004 Day of Caring by United Way on June 15th where they will be refurbishing Taft School for the seniors.  

Service/Recreation Director Mr. Philipp discussed a traffic pattern change on S.R. 91 – the traffic lanes will be straightened sometime in June to provide less confusion.

Mr. Mahler stated on Monday, May 17th the North Parkway problems will be discussed at City Hall.

Mr. Mahler further stated a request was made to invite a representative from the Chagrin River Watershed District to make a presentation to Council and he is going to be scheduling a meeting for the Vine Street 20/20 meeting – this will most likely be 

sometime around the second week of June.  Mr. Mahler advised that the Clerk would coordinate the meeting dates.

Mr. Mahler stated this concluded his report and he was open for questions.

Additional Comments

Mr. Andrzejewski explained the change in the traffic pattern on Vine Street is so the curve lane does not curve anymore – all three lanes will be straight.  Mr. Mahler stated the most important thing to know is that the turn lanes will no longer be coming at each other.

There were no further questions of Mr. Mahler.

FINANCE COMMITTEE – Mr. Hillier

Mr. Hillier explained the Finance Committee had not met since the last regularly scheduled Council meeting, however, there is a Finance Meeting for Budget Review May 18, 2004.

Mr. Hillier stated this concluded his report and he was open for questions.

There were no questions of Mr. Hillier.

RECOGNITION OF THE PUBLIC 
Mr. Hillier recognized the public input at this time; he reminded the speakers that there is a 3-minute limit for their comments, all comments are to be directed to the Chair and not include any personalities or individuals.

Please note that the following comments have been transcribed as accurately as possible, however, some comments may not appear due to the inability to understand the speaker.

Robert Sprowls, 35245 Roberts Road, Eastlake

Mr. Sprowls stated that many know that P.A.L. owns the two properties behind City Hall on Roberts Road, and stated that he started to complain about vehicles being parked in the grass ever since the people moved in – he has made four complaints and has not received a response – he has complained about this to his past Councilman and to the present Councilman – there has been no action taken on the complaint.  Mr. Sprowls stated they are also doing auto repair out of the garage – he has been assured that this is not happening but when you see cars unloaded and cars taken away – there is auto work going on.  Mr. Sprowls stated he has made complaints and received no results – and stated he will keep coming around until he gets results and asked why our City Ordinances, when a complaint is received, are not being taken care of?

Mr. Hillier stated he can refer this to the Mayor for referral to the appropriate Department – the Building Department is very shorthanded – the people who would have done the zoning inspections have been laid off.

Mr. Sprowls stated this has been going on for a year.

Mr. Hillier stated there is no excuse for this and stated this matter would be referred to the Mayor’s office for review by the Building Department and someone would get back to Mr. Sprowls.

Mr. Sprowls stated that a police car was sitting by the access road to Roberts Road – the residents have a four wheel off road vehicle – they are making a swamp of the woods behind City Hall by riding in the woods – it is their property but his problem will be when mosquitoes come out - it will be a disaster – they are tearing out all the undergrowth – you can walk back and see it.  Mr. Sprowls stated he would appreciate someone getting back to him on this matter.

Barb Reddick, 1315 East 354th Street, Eastlake

Mrs. Reddick stated she had a comment about the lack of grass cutting at the Fire Station on East 354th Street – she does not think it has been cut at all this year – if we are going to fine residents for not cutting their grass then we need to step up and do our own City grass cutting.

Mr. Hillier advised this would be forwarded to the Mayor’s office.  Mrs. Curtis advised that this situation was turned in this evening to the Service Department for action.

There was no one else who wished to speak.

(1) LEGISLATION PROPOSED - First number will be 2004-043






ORDINANCE NO.: 05-11-(01)

An Ordinance amending City Ordinance Chapter 121 “Mayor” of the Codified Ordinances of the City of Eastlake to include new Section 121.06 “Communications: Department Directors and Mayor or Council,” and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mr. Andrzejewski moved to suspend the rules requiring three separate readings and reading in full.  Mr. Mahler seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Andrzejewski moved to adopt.  Mr. Mahler seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Ordinance No. 2004-043.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





ORDINANCE NO.: 05-11-(02)

An Ordinance amending Section 969.01, “Swimming Pool Fees” of the Codified Ordinances of the City of Eastlake, and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mr. Andrzejewski moved to suspend the rules requiring three separate readings and reading in full.  Mrs. Mahler seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Andrzejewski moved to adopt.  Mr. Mahler seconded.

DISCUSSION:  Mrs. Curtis stated she would vote to adopt the Ordinance but she still was opposed to opening the pools this year.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Ordinance No. 2004-044.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





ORDINANCE NO.: 05-11-(03)

An Ordinance amending Chapter 965, "Garbage and Refuse Collection," of the Codified Ordinances of the City of Eastlake, specifically Section 965.16 “Fines Imposed”, and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mr. Andrzejewski moved to suspend the rules requiring three separate readings and reading in full.  Mr. Mahler seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Andrzejewski moved to adopt.  Mr. Mahler seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Ordinance No. 2004-045.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





RESOLUTION NO.: 05-11-(04)



A Resolution authorizing and directing the 

Director of Public Service to reject bids for Yard Waste Bags for 2004, and Authorizing the Director of Public Service to Return all Bids Received, and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mr. Lajeunesse moved to suspend the rules requiring three separate readings and reading in full.  Mrs. Curtis seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Lajeunesse moved to adopt.  Mrs. Curtis seconded.

ROLL CALL:  Yeas:     Mr. Lajeunesse, Mrs. Curtis, Mr. Mahler, Mr. Hillier



 Nays:
   Mr. Andrzejewski 




Abstain:  Mr. Spinner

Motion carried. Legislation is adopted as Resolution No. 2004-046.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3
LEGISLATION  PENDING  (Placed on First Reading 04/27/04) 





(Placed on Second Reading 05/03/04






RESOLUTION NO.: 04-27-(01)





A Resolution pursuant to Sections 5705.191 of the Revised Code submitting to the Electors of the City the question of an Additional 2.3-Mill Tax Levy for the Purpose of Current Expenses of the City’s Police and Fire Departments, and declaring an emergency.

was introduced and read for the third time.

MOTION:  Mrs. Curtis moved to adopt.  Mr. Mahler seconded.

DISCUSSION:  Mr. Razov stated that, as he has stated earlier in his report, at this point in time he will not support this levy until he sees further action within City Hall and this Administration as far as cuts go.

ROLL CALL:  Yeas:  Mrs. Curtis, Mr. Mahler, Mr. Andrzejewski, Mr. Lajeunesse, 




Mr. Spinner, Mr. Hillier



 Nays:  Mr. Razov          

Motion carried. Legislation is adopted as Resolution No. 2004-047.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3UNFINISHED BUSINESS

There was none.

NEW BUSINESS

There was none.
ADMINSTRATIVE REPORTS

COUNCIL PRESIDENT/ACTING MAYOR/SAFETY DIRECTOR – George Spinner

Mr. Spinner stated that he would like to publicly state that Mr. Masterson’s leaving – he does not concur with calling Mr. Masterson a liar publicly – he would like this to go on the record.  

Mr. Spinner stated that on May 17th the residents of North Parkway will attend a meeting with the County Health Department to discuss condition that exists on North Parkway – we will be meeting at City Hall at 7:00 p.m. – perhaps we will come to some resolution regarding this problem which will keep everyone happy.

Mr. Spinner stated this evening he has the pleasure of making an appointment to the Architectural Board of Review. Mr. Spinner recognized Mr. Beck and explained that a registered architect had to be appointed to the Board – Mr. Beck has great qualifications and has bee recommended for the position.

Mr. Spinner stated:

APPOINTMENT TO THE ARCHITECTURAL BOARD OF REVIEW:

I am appointing Richard A. Beck to the Architectural Board of Review, effective immediately, with said term to expire on December 31, 2006.

Mr. Mahler made the following Motion to confirm Richard A. Beck’s appointment to the Architectural Board of Review

MOTION:  I hereby move to approve the appointment of Richard A. Beck to the Architectural Board of Review, effective immediately, with said term to expire on December 31, 2006.  Mrs. Curtis seconded.

ROLL CALL:  Yeas unanimous.

Motion carried.  Mr. Richard A. Beck is appointed to the Architectural Board of Review.

Mr. Hillier congratulated Mr. Beck.  Mr. Spinner thanked Mr. Beck, adding that he is look forward to working together.

Mr. Spinner stated this concluded his report and he was open for questions.

Additional Comments

Mr. Andrzejewski asked when the next meeting for the Stadium review is scheduled? Mr. Spinner explained this is scheduled for the end of June, adding that a meeting is to be scheduled every quarter, our last meeting was the end of month.   Mr. Spinner addressed Acting Finance Director Mr. Vuckovich and advised that a power point presentation was to be put together so people in the audience can more easily follow the meeting.

Mr. Andrzejewski stated that another important matter for this meeting is a schedule of payments on the long-term notes and whatever we are going to do with the short-term notes.

Mr. Lajeunesse added that Mr. Andrzejewski was referring to a memo he had sent to the Finance Director and for which he has received no response – Mr. Andrzejewski is doing a follow up to his memo.

Mrs. Curtis addressed Mr. Spinner as Safety Director, and stated she had requested information from Lt. Doyle for a schedule of maintenance on police vehicles and asked for a list on the scheduled maintenance and how the repairs are going – this would be basically a schedule on when they are going to start the repairs.

Mr. Spinner stated he cannot believe he has been in this position a month already since last Monday and added that it has been very interesting and he appreciates the cooperation Council has given him to this point and he feels the same way about working with Council – hopefully this will continue.

There were no further questions of Mr. Spinner.

LAW DIRECTOR – Randy Klammer

Mr. Klammer stated that all know Mr. Masterson is leaving and he knows everyone is frustrated with the situation and everyone has their opinions in how the financing was dealt with, but one thing everyone should be clear is the procedures - that Council does not have a opportunity to respond to – Councilman Razov’s comments should not be taken as representing the opinion of the body or the opinion of the Administration.  Mr. Klammer added that he understood, knowing Councilman Razov, that he is vigorous and zealous and did not mean any harm in his comments – that should be clear so that Council has the opportunity to make itself clear if it needs to. 

Mr. Razov stated he specifically stated, “in his opinion” – that is strictly his opinion – he would never speak on anyone’s behalf here.

Mr. Klammer stated he was open for questions.

Additional Comments

Mr. Andrzejewski stated that thought he had a discussion with Mr. Klammer, or he heard it from Mr. Klammer, that when a Finance Director decides to leave a City there is something in place that the State does to review things and asked Mr. Klammer to explain this to the residents?

Mr. Klammer stated Mr. Andrzejewski did not hear that from him – however, he does believe there is a closing or exiting type of procedure.

Mr. Vuckovich explained that Mr. Masterson called the State Auditor’s office and advised he was leaving – we thought they would have been here already but we have not heard when they are coming for sure. 

Mr. Andrzejewski asked if this was a requirement?  Mr. Vuckovich stated he did not know.  Mr. Andrzejewski asked if Mr. Klammer knew.  Mr. Klammer stated he did not know.

There were no further questions of Mr. Klammer.

ACTING FINANCE DIRECTOR – Mike Vuckovich

Mr. Vuckovich stated that all his reports are in writing and he has nothing to report and that he is open for questions.

Mr. Razov asked Mr. Vuckovich about the communication received from Honeywell International and asked if this was the same company that performed the work on lighting at City Hall and the Police Department?  Mr. Vuckovich stated he has not seen that communication, but if it is Honeywell that is probably what this is for.  Mr. Razov asked  to be provided a figure of how much is owed to Honeywell and the total cost. Mr. Vuckovich stated we owe City Mortgage in New York about two years’ worth of payments in the amount of approximately $55,000 each half for $110,000 a year.  

Mr. Vuckovich explained that we have a five-year, $500,000 loan.  Mr. Andrzejewski confirmed that we were not in arrears.  Mr. Vuckovich confirmed this was correct – he thinks we have three years left on the contract.

Mr. Mahler reminded all that the dollars paid on the Honeywell project are supposed to be offset by the savings provided by Honeywell – we have not yet received a report to advise on the savings.

Mr. Razov referred to unforeseen expenditures with individuals retiring regarding their vacation and sick time and asked if we have any idea of the totals?  Mr. Spinner stated Ms. Vaughn would be issuing a memorandum on this matter – with all the employees who are planning to retire, and the amount budgeted to date, the result is that we have not budgeted enough – there must have been 10 or 12 employees who have retired – we did not budget $57,000 but we did not know at the time that the Mayor and Finance Director were leaving – this is a big part of it and are unforeseen situations.  Mr. Mahler asked if this could be paid in payments over the year or does it have to be paid in a lump sum?  Mr. Spinner suggested a review of an incentive to retire so that the payments could be spread out over three years – this way the governmental body did not take a big impact – this is something Council can take a look at.

Mr. Andrzejewski referred to vacation time and asked if the Mayor and Finance Director would be getting their full vacation pay for 2004 or will they receive the accrued part – if that is the case the Mayor has already taken three or four weeks and should not be entitled to any vacation pay.  Mr. Vuckovich stated they would receive accrued vacation through the end of April – you would receive nothing past the accrual date.  Mr. Vuckovich explained that they received their accrual on January 1st now it would be plus four months.  Mr. Hillier stated this is in the Ordinances and can be discussed during Committee.  Mr. Vuckovich explained that you have to work a year before you get a vacation. Mr. Andrzejewski asked if the Mayor already took three or four weeks vacation, are we going to take some on that money back?  Mr. Hillier stated this would be discussed and resolved later – this is not something that can be answered at this moment – everything will be above board.  Mr. Andrzejewski stated he knows everything will be above board but it seems to him that the Mayor took three or four weeks vacation, came back from vacation and said he was leaving on disability – if he is not entitled to three or four weeks vacation – if he is entitled to one week vacation – the difference should be subtracted from what we owe.  Mr. Hillier stated all agree on that point.  Mr. Razov stated that sick time is also involved – this was changed in 1994 or 1995 – you can now buy 100% of that – the sick time is a separate entity and is additional dollars.  Mr. Andrzejewski asked for a full report.  Mr. Hillier stated the Mayor has advised Ms. Vaughn would provide a full report.  Mr. Andrzejewski stated he is requesting a full report in writing.

There were no further questions of Mr. Vuckovich.

SERVICE/RECREATION DIRECTOR – Bill Philipp

Mr. Hillier explained that Service/Recreation Director Mr. Philipp is on vacation and recognized Assistant Service Director Mr. Skorich.  Mr. Skorich stated that for the past few weeks they have been concentrating with the recreation part – they are trying to maintain the grass cutting around City Hall as well as maintaining the fields for soccer and little league as well as the grass cutting around the City properties – they are doing an excellent job, unfortunately some of the equipment is failing and some of the areas are too wet to mow with the heavier tractors.  The Recreation Department has been doing an outstanding job with the people they have left – we are combining with Road and Sewer to get the jobs completed – we are starting with the concrete program on Jakse, Waterbury and Stevens and will be going into Iris – beginning next week we will start profiling the roads to get ready for overlay – the pools are in good shape – Surfside Pool is 98% ready to go and Houston-Fisher is in good condition.  Mr. Skorich stated their priority is to keep up with the cutting of the grass – the weather has been difficult – our equipment is not up to par – due to the lack of mechanics we are having a hard time keeping everything running but we will do the best we can. We are continuing with the sanitary program and deal with the everyday complaints from the residents. We are doing a good job with what we have – the men are doing an outstanding job.

Mr. Skorich stated he was open for questions.

Mrs. Curtis asked Mr. Skorich how many mowers were working?  Mr. Skorich explained they have two 48” mowers and a large tractor and five push lawn mowers – right now one of the large 48” mower is down for repair – the long, wet grass burns up bearings and losing belts – it is hard to get everything repaired with only one mechanic – the other mechanic is out ill.  Mrs. Curtis asked how many push mowers are running?  Mr. Skorich stated that three mowers are running – there are eight idle mowers.  Mrs. Curtis stated one of the reasons she suggested not purchasing the bags this year was so that a commercial mower could be purchased and asked if this had been researched?  Mr. Skorich stated they are looking at a professional mower that is made for heavy duty work.  Mrs. Curtis stated that it sounded like we have more residential mowers than commercial. Mr. Skorich confirmed about 80%.

Mr. Lajeunesse referred to the fence at the Little League field.  Mr. Skorich explained the fabric is back up but home plate and is about 20 feet away from the back stop – the fabric will not take care of the problem but there is netting that would handle the problem with the installation of three more poles – this would keep the foul balls in line and costs about $1,000 – not including the poles.

Mr. Lajeunesse thanked Mr. Skorich for his workers efforts.

Mr. Mahler asked about the possibility of moving the field forward?  Mr. Skorich stated if this was done all the bases and the pitchers mound would have to be relocated – this field is not large enough for the bigger boys but the best scenario is to leave the backstop and add poles to have the net go over home plate.

Mr. Andrzejewski commented that it is sad that $1,000 can solve this problem – a lawn mower costs $3,000 - $4,000 – those are the areas where for a few thousand dollars we could take care of problems for the resident’s benefit, but it seems $50,000 and $100,000 gets thrown away on $200,000 in past bills that were not paid – people retire and collect huge amounts of money and yet for $5,000 we could have a good working new mower and netting – he knows all of Council is concerned about this but it seems that we are way out of line on some of our priorities and hopefully we can look at some of that stuff.

Mr. Hillier stated he understood what Mr. Andrzejewski is saying but the pay outs are part of the Ordinances and also part of Union contracts – we don’t have to like that we must pay out all that money – but, if it is in the contract you must honor the contract.  Mr. Hillier stated he liked the Mayor’s idea about spreading the payments across – it is a good idea if it is doable – and if it is, we need to do it – but, there are certain things outside our control as a Council – one is the money that was brought forward from last year – but we did  budget – we had salaries listed in each Department and there was 27 pay periods – there was a 26 pay period column and a column for the 27th pay period and there was another column marked supplemental – which was an average total of the amount of known people retiring – the vacation sell back was also included – the unfortunate part is since then there have been six people who have decided to retire or quit that we were not aware of – if is in the Ordinance you have to honor it – if it is in the Union Contract you have to honor it – so, it is difficult to manage a budget, but that is our job.

Mr. Andrzejewski explained what is bothering him is the $23,000 that we have to spend for wetlands because we did not include it in the stadium financing – we are going to pay someone $23,000 for wetlands that could have bought four lawn mowers – it seems that some of these things should be priorities – get some lawn mowers – get the netting – forget the wetlands.  Mr. Andrzejewski stated this is just an observation on his part but we are going to throw away $20,000 on wetlands and we could have bought four lawn mowers.

Mr. Hillier stated he wished we could forget the wetlands but we can’t because it is a federal requirement by the EPA.  Mr. Andrzejewski stated his point is that the former Mayor did not tell Council about this until this year – that could have bought four or five lawn mowers.

There were no further questions of Mr. Skorich.

CITY ENGINEER – Steve Guard

 Mr. Guard referred to the matter of the wetlands and explained that he was asked to pursue additional options or discuss with the Lake Metroparks whether or not they had any other programs we could utilize – programs that would keep the money in Lake County – we were referred again to the Corp of Engineers who stated that nothing is possible – we are back at purchasing wetlands in Trumball County through the Wetlands Foundation.  Mr. Guard stated he spoke with a gentleman at the Wetlands Foundation and they are open to payments – this may be an option – we should propose a schedule for their acceptance – this project needs to go forward – the contract should have been signed six months ago – they understand our financial situation and we should get a response to them within thirty days – if we do that they will be receptive.

Mr. Guard further reported that Issue 2 applications are due May 28th of this month – the Administration and Council should consider any projects for which we would need financing – which the City would contribute a certain percentage, usually between 20% and 40% depending on the amount of the project

Mr. Guard stated that the property at Fire Station No. 2 is up for bids – several people have picked up plans.  Mr. Guard thanked the Council Clerk for helping place this item out for bids.

Mr. Guard referred to the North Parkway sewer issue, and suggested the Mayor, the Service Department and anyone on Council who wished should caucus to discuss the City’s position in helping the residents with financing opportunities or if there is going to be a local share or match by the City – the Health Department will present the residents with options as far as upgrading their onsite treatment systems versus new sewers or pump station.

Mr. Guard referred to Mr. Andrzejewski’s comment about the property beside City Hall and explained that another second set of plans is in his office for condominiums – they plan on developing the property.

Mr. Guard reported that he and Mr. Philipp have met with the people at the ballpark and have gone over the issues that would be appropriate for using the Admissions Tax Fund – Mr. Philipp will be forwarding to the Mayor those issue and the estimated costs – we will try to do a lot of it with our staff.

Mr. Guard reported on Roberts Road, adding that structural testing is being done on the pavement – there is a little more cleanup required but they will be starting the concrete curbs and gutters and putting the stone base down on the pavement – hopefully in another week they will be paving.  Mr. Guard explained they are about two weeks behind schedule and he has requested an updated schedule to make sure they comply with the July 15th completion date.

Mr. Guard stated this concluded his report and he was open for questions.

Mr. Hillier asked if they were going to meet the completion date? Mr. Guard stated he thought they would make up the time.

Mrs. Curtis asked Mr. Guard about the bridge over the Chagrin River – has that been applied for on Issue 2 or is that with ODOT.  Mr. Guard explained the bridge is a 100% funded ODOT project – we have no obligation for design or construction costs at this time – construction on the bridge is to begin in 2006.

Mrs. Curtis asked when construction on the small plaza would begin on Vine Street?  Mr. Guard stated they have done significant grading work and installed some minor utility work – they should be starting with the footers this week.

Mr. Andrzejewski asked if the Charter Bank project was still going to go through?

Mr. Spinner stated he received a call from the manager in the Willoughby bank to assure that this project would go forward – this project is not involved with the merger.

There were no further questions of Mr. Guard.

ADJOURNMENT

Council President Mr. Hillier stated that, if there are no objections from Council, the meeting is adjourned.

The meeting was adjourned at approximately 9:05 p.m.
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