 
   EASTLAKE CITY COUNCIL

        REGULAR COUNCIL MEETING MINUTES

        MARCH 9, 2004

The Regular Meeting of the Eastlake City Council was held at Eastlake City Hall, 35150 

Lake Shore Boulevard.  The Meeting was called to order by Council President Mr. Hillier at approximately 7:44 p.m.  

The Pledge of Allegiance was led by Mrs. Curtis. 

Additional Comments:

Mr. Hillier stated that he was sorry for the delay and thanked the people for their patience.  Mr. Hillier stated that after hearing the Pledge of Allegiance he knows that we sometimes have our differences and sometimes we tend to disagree on some issues and people get a little heated, himself included; but standing up hear and hearing those words echoing through this room in the Chambers, especially standing where we’re at, it is a nice sound to hear.  Thank you very much.    

ATTENDEES

Members of Council in attendance were: Mrs. Curtis , Mr. Razov, Mr. Mahler, Mr. Andrzejewski, Mr. Lajeunesse, Mr. Spinner and Council President Mr. Hillier. Also attending was Council Clerk Mrs. Cendroski.  

Those attending from the Administration were Mayor DiLiberto, Law Director Mr. Klammer, Finance Director Mr. Masterson, Human/Finance Resource Coordinator Ms. Vaughn and City Engineer Mr. Guard. 

APPROVAL OF MINUTES

REGULAR COUNCIL MEETING –  February 24, 2004

MOTION: Mrs. Curtis moved to approve the minutes of the Regular Council meeting held on February 24, 2004.  Mr. Spinner seconded.

ROLL CALL:
 Yeas:  Mrs. Curtis, Mr. Razov, Mr. Andrzejewski, Mr. Lajeunesse,      

                 
            Mr. Spinner, Mr. Hillier


Abstain: Mr. Mahler




Motion carried.  The minutes were approved.

PRESIDENT’S REPORT - Mr. Hillier

Meetings Scheduled

Mr. Hillier stated that the Council-as-a-Whole Committee Meeting would be scheduled for Tuesday, March 23, 2004 at 7:00 p.m. at City Hall and the Regular Council Meeting would be held on Tuesday, March 23, 2004 at 7:30 p.m. at City Hall. 

Mr. Hillier explained that the Finance Committee Meeting for Budget Review is scheduled for March 24, 2004 at 6:00 p.m.

COUNCIL PRESIDENT’S COMMENTS

Council President Mr. Hillier stated that he has been trying for the last two months, you’ve even seen me up hear trying to communicate with you, and he has chosen his words every so carefully.  He reread what he’s written a hundred times and tried to make sure that what he has stated to you flowed correctly.  The last time two weeks ago he read the message and he kept stumbling over his words and the message got all fouled up and he is going to have to wing this message from the top of his head.  People tell me they like me best when he speaks that way anyhow.  

The City currently finds themselves in a very tough, precarious situation and we must deal with it.  With the defeat of the levy last week you sent a very clear message that you do not support the levy.  We must respect that and move on from there.  That doesn’t take away the fact that we still have a deficit that we must deal with.  In dealing with the deficit we have to impose some of the issues that we discussed on Channel 12 and at the Public Hearings that we had, in addition to the different areas and spoke to the different groups.  None of this is pleasant and nobody wants to charge the residents for anything and no one wants their services cut.  As a taxpayer of this City, I expect all my services at the minimum price. 

We find ourselves in a very tough situation, I’ve got mine opinion how we got there and I’m mad as hell just as you should be.  I know you sure are.  As elected officials we have to resolve this issue, if we don’t resolve it the State of Ohio will.  The State of Ohio will do it at a much greater price to us, than what the residents will feel if Council does it.  

Please understand in the coming months as we move through this process that we have to fix this issue.  We are going to do everything we can to make it as minimized on each and every one of you as we possibly can, but in the end we still have to reduce the deficit.  Following tonight’s Council Meeting there will be a Finance Committee Meeting to discuss in further detail and Mr. Spinner will touch on that when he get his Finance Report.   

COMMUNICATIONS & PETITIONS

A donation request was received from Eastlake Middle School for its 3rd Annual Chinese Auction. Mr. Hillier explained that this is for each Council person’s consideration.
A funding request was received from the WPCC regarding an upgrade to the Network 90 Distributed Control System.  Mr. Hillier explained that this has been discussed in Finance Committee and is on the evening’s agenda as Legislation No. 03-09-(03).

A request was received from Finance Director Mr. Masterson for an amendment to City Ordinance 125.08 “ Petty Cash.”  This was referred to Ordinance Committee.

A request was received from Finance Director Mr. Masterson regarding legislation pertaining to the City’s ability to charge for checks submitted to the City with non-sufficient funds.  This was referred to Ordinance Committee.

A funding request was received from the WPCC regarding the Administration Building Roof Replacement project. Mr. Hillier explained that this has been discussed in Finance Committee and is on the evening’s agenda as Legislation No. 03-09-(04).  

A Liquor License Transfer Request was received from Bhramani Corp. dba Convenient Food Mart, 34556 Lakeshore Blvd., Eastlake to Ponam, Inc., dba Convenient Food Mart, 34556 Lakeshore Blvd., Eastlake.  This was referred to Planning Committee.

A request was received from Fire Chief Sabo to accept donations on behalf of the Fire Department Mr. Hillier explained that this was discussed in Finance Committee and is on the evening’s agenda as Legislation No. 03-09-(07).

An invitation was issued to members of Council from the T.R.Y.B.E. Committee to attend its meeting on Thursday, March 11, 1004 at 7:30 p.m. Mr. Hillier explained that this was for each Council person’s information.  He hoped that everyone could make that meeting if possible.  He would not be able to attend the meeting.  

A Fee Waiver Request was received from the Eastlake North High Boosters Club for use of the Community Center on Wednesday, May 5th and Monday, May 10th for its Advanced Placement Testing.  This was referred to Recreation Committee.

A communication was received from Law Director Mr. Klammer regarding an Agreement with the Laketran Regional Transit Authority. Mr. Hillier explained that this is referred to Finance Committee. 

COUNCIL COMMITTEE REPORTS

SAFETY COMMITTEE - Mrs. Curtis

Mrs. Curtis stated that the Safety Committee did not meet since our last Council Meeting.  Chief Sabo and Mrs. Curtis will be attending a County wide Safety Forces Meeting on Saturday, March 13, 2004.  Mrs. Curtis stated that their goal was for an on-going dialogue as to how to better utilize dwindling money that all the Cities in the County are experiencing.  We are going to try to look at logistics as to purchases and working together and some other avenues that we were not looking at currently.    
Also, Mrs. Curtis wanted to bring to your attention Judge Klammer started a Volunteer Court Visitor Program.  Mrs. Curtis will be leaving information regarding this in the Council office.  If there is anyone interested in participating to go out and check on the wards of the court to make sure the guardians are doing their job and taking care of the elderly, the disabled and the mentally challenged individuals.  If that is something that you would be interested in doing Mrs. Curtis asked would you please call the court and come down for a meeting on March 21, 2004 at 3:00 p.m.  The telephone number is (440) 350-2119. 

Mrs. Curtis stated that concluded her report and she would not be setting a meeting at this time and she was open for questions.  

There were no questions of Mrs. Curtis.    

RECREATION COMMITTEE – Mr. Razov

Mr. Razov stated that the Recreation Committee has not met since our last Regular Council Meeting, therefore, he does not have anything new to report.  Mr. Razov stated that he did receive a Fee Waiver Request from the North High Booster Club.  Mr. Razov will be getting with the Clerk to set up a meeting in conjunction with the other Committees.  

Mr. Razov stated that he would like to touch on the levy that was on the ballot that failed.   Mr. Razov stated that it failed miserably and we are in a difficult situation.  Mr. Razov stated that it is his opinion that we need to raise revenue and cut cost - one can not be done without the other.  Mr. Razov is at the position that he will do everything that he can to the best of his ability that both are done so that we can all get through this together.  

Mr. Razov stated that he would like to refer to an article that was in the News-Herald on March 4, 2004.  This article was from the Editor, Mr. Collins, in regards to the levy failing.  He wrote in closing:



“It is no longer the late 1990s, with people wondering if the Dow



Jones Industrial Average will hit 15,000, and solid tax revenues



flowing into municipalities.



Officials should consider that voters may be sending the message

 the size of government is too large and it’s time to trim it back.

Once that is done, voters may be more willing to dig deeper 

into their wallets to support their local government or school 

district.”  

Mr. Razov stated that this concluded his report and that he was open for questions.

There were no questions of Mr. Razov.

PLANNING COMMITTEE - Mr. Mahler
Mr. Mahler was out of town the last few weeks and has not had a meeting.  Mr. Mahler stated that they do have a number of Conditional Use Permit Renewals and one Liquor License Transfer.  Although our two Committee members will be out of town next week Mr. Mahler stated that he will be setting a meeting on Monday, March 15, 2004 at 5:30 p.m.  If anyone cares to join that meeting he would appreciate it.    

Mr. Mahler stated that this concluded his report and that he was open for questions.   

Mr. Hillier asked Mr. Mahler if the was any time frame on the Vine Street Corridor Project?  Mr. Mahler stated that he would prefer his Committee members in town to discuss that program and we will be setting a meeting for that program.

There were no further questions of Mr. Mahler.  

FINANCE COMMITTEE – Mr. Spinner

Mr. Spinner stated that since the last time he met with Council he had a Finance Committee Meeting on March 3, 2004 and you heard a number of business items we went through concerning those items.  Attending from the Committee were Chairperson Mr. Spinner, Mr. Andrzejewski, Mr. Maher was absent and excused.  From Council were Mr. Hillier, Mrs. Curtis and Mr. Lajeunesse.  From the Administration were Mr. Masterson, Mr. Vuckovich, Mr. Klammer and Mr. Philipp.  Mr. Spinner stated that they went through a number of different things and did some bill paying.  

Mr. Spinner stated that they would be having a Finance Committee Meeting following this Council Meeting tonight to discuss the New Recovery Plan and that will be open for discussion tonight.   

Mr. Spinner stated that he would be making the following Motions:

Payment No. 11 – Final: Northern Valley Contractors

MOTION:  I hereby move to approve payment No. 11 – Final in the amount of $2,500 to Northern Valley Contractors, Inc., for work done at the minor league baseball stadium, said funds to be taken from account #420.000.5551. Mr. Mahler seconded.

ROLL CALL:
 Yeas unanimous

Motion carried.  Payment No. 11 - Final for Northern Valley Contractors is approved.

Legislative Recommendation

MOTION:  I hereby move to add Legislation No. 03-09-(10) to the evening’s agenda authorizing and directing the Mayor and Director of Finance to enter into a “ Lease Agreement” between the City of Eastlake and Laketran Regional Transit Authority for the purpose of providing a Transit Center at the Minor League Baseball Stadium.

ROLL CALL:
 Yeas unanimous

Motion carried.  Legislation No. 03-09-(10) is added to the evening’s agenda.

Additional Comments

Mr. Spinner stated that he wanted to remind everyone that we will continue our Budget Review Meetings and the next one is scheduled for March 24, 2004 at 6:00 p.m. and April 21, 2004 at 6:00 p.m.

Mr. Spinner stated that this concluded his report and that he was open for questions.

There were no questions of Mr. Spinner.  

ORDINANCE COMMITTEE  - Mr. Andrzejewski

Mr. Andrzejewski stated that the Ordinance Committee met on March 3, 2004, which was for the pick-up of the 1% of Ohio Police and Fire Pension Funds.   The 1% is the City’s portion that they must pick up.

Mr. Andrzejewski stated that concluded his report and he was open for questions.  

There were no questions of Mr. Andrzejewski.

Special Comments 

Mr. Andrzejewski stated that he would like to comment on Mr. Hillier’s comment regarding the deficit of the City.  Mr. Andrzejewski stated that some of the deficit that we have is due to the economy and lost of jobs, etc., but he thought it that some of the problem is also the way the budgeting was done and the way funds were spent for the last two years. 

Mr. Andrzejewski stated that the residents sent a clear message through their defeat of that levy to that they know that happened and they don’t want to see that happen again.  Until the Administration comes forward and says this is what we did and this is how we learned from that and it will not happen again then you will not get the residents to okay any kind of a levy.  

Mr. Andrzejewski stated that he is tired of hearing that it is the economy, he is tired of hearing it is the loss of jobs – that’s part of it.  The other part of it is we messed up.  So admit it – say we learned from it and go on from there with our hats in our hands and go to the residents and come up with another solution that they will go for.  Somehow and someway the long term financing of the City, the Stadium and the rest of that has to be included in any Recovery Plan.  Mr. Andrzejewski stated that those were his comments to Mr. Hillier’s comments regarding the residents not voting for the levy and the City’s deficit.      

Mr. Hillier stated that he would like to comment on Mr. Andrzejewski’s comments regarding the deficit of the City.  Mr. Hillier stated that this budgeting process began back in December.  We have been in this Council Chamber and it seems like we have had hundreds of meetings since then by far in the last three months than he thinks they may have had in his first two years on Council.  We have had meetings go on until 1:00 a.m. in the morning at one point before we adjourned and then we came back the very next night and returned the first Budget back to the Administration.  During the course of that time there has been a lot of people we have sited problems with regarding problems with the current budget, previous budgets and all these things have come out. 

Mr. Hillier stated if you are asking for the Mayor to come out and make a public statement that is up to the Mayor to do, but Council has spend enormous hours and as the Administration is trying to resolve this issue.  Mr. Hillier stated that has seen a lot of these same faces out here for the last three months at all these meetings, we’ve worked hard and we are doing the best we can.  Hindsight is 20-20, God knows if he could go back in time, in what he knows now he would but he can’t.  He came into this job as a Zoning Board Chairman, and he worked hard and everybody on this Council has worked hard. 

Mr. Hillier stated that he wakes up at 3:30 a.m. in the morning and stares at the ceiling until 6:30 a.m. thinking about ways to help the City.  He goes to work and he’s on the phone during his break from 9:30 a.m. – 9:45 a.m. doing City business.  He works until 11:30 a.m. and he goes to lunch from 11:30 – 12:30 p.m. he’s on the phone or on his computer doing City business.  He works until 2:00 –2:15 p.m. and on his break he is doing City business.   He goes home and if he sees his children, and his wife, who is in the audience tonight, he probably wouldn’t see her if she wasn’t here at the meeting because he will be here late tonight.  He gets home and goes to bed and it starts all over.  This is what his life has been like for the last three months.  This is what the other members of Council are facing, too. 

Mr. Hillier stated we are not going to solve this issue without your help.  If he had $3.2 million dollars to put into the City he would, but he doesn’t have the money so he can’t.  If he could go back two years to January 1, 2002 the day that he raised his hand in the Oath of Office and he could take then what he knows now about the budgeting process about how things were done he would but he can’t.  If you want the Mayor to get down on his knees and beg for mercy that’s up to the Mayor.  

This Council has been here and we have laid out everything.  We had a public hearing on the presentation for the levy and we laid out everything.  We sat up here, and Mr. Hillier stated that he stood up here and he took a beating that night.  Jenny May from the News-Herald wrote a big article the next day and in big bold lettering “he said something about humbling himself hundredths of times over the last three months.”  But he can’t go back in time all he can do is go forward.  That’s what you have elected us to do.  He’s sorry he made mistakes along the way, he’s a human being, but nothing was done malicious by any member of this Council or by this Administration. 

We did not know, for example planes would crash in the World Trade Center, who would have known this would have happened when all this was going on?  Who would have known the economy would be in this poor of shape?  Who would have known that income tax collections would have dropped $2 million dollars in the course of two years times?  It’s now easy to be a Monday morning quarterback and have all the answers.  But we can’t go back in time. 

Regarding the 2001 and 2002 budgets – he voted on the 2003 budgets – he did not vote on the 2001 budget nor did he vote on the 2002 budget.  Those two budgets alone count for nearly $3 million dollars of our deficit.  Only three members on this Council have voted for it but they voted for a balanced budget, they didn’t know what was going to happen.  You do the very best that you can. 

Mr. Hillier stated to Mr. Andrzejewski that he appreciated his comments and that we are all doing the best that we can.  He knows that Mr. Andrzejewski has worked hard to get this issue resolved knowing the way the situation is.  Mr. Hillier stated that he admired Mr. Andrzejewski in the way he handled himself and the way he has come in trying to resolve the system.  Mr. Hillier stated that he wished they could go back and change things but they can’t.  We are doing the very best that they can.  Your patience, your understanding and your prayers are encouraged.  

SERVICE/UTILITIES COMMITTEE - Mr. Lajeunesse 
Mr. Lajeunesse stated that the Service/Utilities Committee met March 3, 2004 at 7:00 p.m.  There were two items discussed and they were the two authorizations to go out for bids for the pavement lane markings and the authorization to go out for bids for the yard waste bags for 2004.  The Committee decided to go out for those bid advertisements and Service/Recreation Director Mr. Philipp would be getting back to the Committee with those bids for further discussion. 

Mr. Lajeunesse stated that he has taken it upon himself to get educated about the residents, to get educated about my committee.  He has taken those steps by having the honor and privilege to spend the day with the Fire Department.  What those fellows go through for this community – they went non-stop.  He was in there from 7:30 a.m. for roll call until 1:30 p.m. when he went into negotiations with Ms. Vaughn.  He had an excellent lunch by the way.  

Mr. Lajeunesse stated that he will be doing more of that to learn the process of what goes on so that when something comes up and he needs to vote on it he will be voting with some education and knowledge instead of taking a guess.  While he was in negotiations with Ms. Vaughn he learned a lot.  He went the following Wednesday with Ms. Vaughn to the AFSME negotiations and sat in there for 1-1/2 hours and learned what that was about and the process.  Mr. Lajeunesse stated that there was a lot to learn and no one person can learn that in a year or two.  The people he was around for those two days have spent years in doing what they do.  All he can say is he went with an open mind to learn all that he could. 

Mr. Lajeunesse stated he is the liaison for the Port Authority and he will be going to that meeting tomorrow.         

Mr. Lajeunesse stated that he appreciated everyone on Council’s hard work the last couple of weeks.

Mr. Lajeunesse stated that this concluded his report and that he was open for questions.

There were no questions of Mr. Lajeunesse.

RECOGNITION OF THE PUBLIC 
Mr. Hillier recognized the public input at this time; he reminded the speakers that there is a 3-minute limit for their comments and thirty minutes total, all comments are to be directed to the Chair and not include any personalities or individuals.  This will not be a questions and answer session, but an opportunity to address Council.  Further discussion on an informal basis is possible following the meeting’s adjournment.  For future reference if you want to speak at these meetings when you first come in you’ll see Mr. Rydinski and he has the sign in sheet.  We are allotted 30 minutes and he’ll give all 30 minutes if you want to speak, you need to sign the sheet with your name and address for the record and you also need to allow Mr. Hillier time to write your name and address down if you didn’t sign in. 

Please note that the following comments have been transcribed as accurately as possible, however, some comments may not appear due to the inability to understand the speaker.

Frances Zidan, 34190 Stevens Blvd., Eastlake

Mrs. Zidan stated that she knows that this is not a question and answer forum, but something was brought to her attention.  She wanted to know if the Safety Director gets paid for the job that he does, because according to the Charter of the City of Eastlake the Mayor is the Safety Director and he is not allowed to hold more than one job as Mayor.  

Mr. Hillier stated that under these trying circumstances let me answer that question.  We have answered this question in the course of the levy and the budgeting process a number of times.  The Mayor’s salary as Safety Director is zero dollars.  This question has been raised many times and he had heard that the Mayor was making over $100,000.00.  Mr. Hillier stated that he has verified it, and the Mayor’s salary is approximately $82,000.00 and that’s for Mayor/Safety Director.  Mr. Hillier stated that he has gone as far as the Finance Department and they have a complete pay scale and if you break it out by department by line item for the Safety Director’s Department and the Mayor’s Department and he is not paid one penny to be the Safety Director.  

Mrs. Zidan stated that according to this that the Mayor should not hold any other job.  Mrs. Zidan stated that she would read Mr. Hillier part of this Charter, 

“The Mayor should be a full-time Mayor and should not hold any

 other public office, private employment, or engage in any private

 business except that of notary public, membership in the State 

  militia or reserve corps of the United States.” 

Mrs. Zidan stated that he should not be a Mayor and Safety Director at the same time whether he gets paid or not.  That is her opinion and if he ever did get paid she thinks that should be paid back into the City of Eastlake for the deficit that we are in.  Mrs. Zidan stated that was her comment.    

Mr. Hillier thanked her for her comment.  

Mrs. Marie Habat, 1319 Hewlitt Ave., Eastlake

Mrs. Habat stated that this may sound petty, but this is in regards to the Eastlake Cable Program that is presently airing on Channel 12.  An anonymous letter was sent by 18 people and was read and addressed on the Mayor’s Corner.  Mrs. Habat stated she did not write that letter nor did she know of any of any the individuals.  On behalf of the 18 people who did write the letter she felt their humiliation by the commentator and she takes offense at that word.  She degraded these tax-paying, voting citizens – she called their questions silly, ridiculous besides commenting about their grammar.  She called them cowards for not signing their letter.  Mrs. Habit stated that she takes offense with her attitude with the tax paying, voting citizens of Eastlake.  

Mrs. Habat stated the questions were in general about the cost to produce the Eastlake Cable Program on Channel 12, by the way the question was not answered.  Another question was if they were related, they just wanted to ask that question.  Another question was regarding the Eastlake Sub-Station and another question was the Police Department.  They stated that they were not legitimate questions.  Mrs. Habat stated that she thought the questions were legitimate and the answers should be informative and clear the air for the concerned citizens.  Respect should be afforded  and be made to sound silly should never should be tolerated regardless of what the commentator thinks. 

Mrs. Habat stated the commentator should remember that she works for the citizens of City of Eastlake.  There is a lot of name-calling and naysayers and derogatory remarks made about anybody who disagrees and that should stop.  That program should be a comfortable format that if someone does want to ask a question they should want to sign their letter.  Why don’t they because they’re afraid that they would be ridiculed and degraded.  That should not be allowed on that program.  This could explain why people won’t sign their names.  Mrs. Habat stated that an apology by the commentator to the citizens is really in order.                

Rev. & Mrs. Dean Maurer, 1245 F. Leeward Lane, Willoughby

Rev. Maurer stated that they have come to Council tonight to think about a purchase of property in Eastlake that my wife and I would like to make.  It is a 1.3 acre lot located at the south end of Green Drive.  This presents several unique challenges that we believe that can be overcome in order to utilize the lot for its best use.  What my wife and I propose is to split the lot to build on the two lots with a shear driveway off of Green Drive.  The split would be located on what is called a bike path connecting Green Drive and E. Overlook, which is in Surfside.  This present land has been utilized as a bike path for generations.  I understand that the children use the lane there to get to and from school.  My wife and I propose to give to the City that strip of land connecting Green Drive and E. Overlook, which would be a 12-ft. right-of-way.  We feel that to build just a single home on this lot would require the closing of that path and that is something my wife and I would not like to see happen.  It would hurt two separate communities – Surfside and Green Drive.  The distance between those two streets through that path is about 360 ft.  To travel all around on surface streets to get to the same location is about 1-1/2 miles.  Our hope is that Council would give us some indication that they would be willing to work with us on this.  

Mr. Hillier stated that he knows exactly what piece of property the Reverend is talking about.  Mr. Hillier stated that unless he is mistaken the City does not own that property.  Mr. Hillier stated that it is privately owned and you will need to contact the Mayor’s office because this issue has come up on numerous occasions.  Mr. Hillier stated that other people have discussed the same piece of property you are referring to and the Mayor can refer you to the proper direction as to who you need to contact.  The City has no say on that property.  

Mrs. Curtis stated to Mr. Hillier that he is misunderstanding the Reverend.  The Reverend and his wife are asking if the City would be willing to take that strip of land between the parcel if it’s split so that the children can use that as a bike path.  That is what they are asking before they purchase that property.  

Mr. Hillier stated to the Reverend and his wife that at this point Council can’t do anything and that would have to go through the proper channels.  Once again you would have to go through the Administration to get to the Planning Department and then it would move through the different committees and then it would make its way to Council.  

Ken Roberts, Jr., 578 Terrance Plaza, Willowick  

Mr. Roberts, Jr. stated that for those of who don’t know me, I’m a patrolman for the Eastlake Police Department.  Often times when we respond to calls we are able to result to conflicts and issues by adding an objective view by allowing those affected to make the right decisions.  In these scenarios we are generally satisfied with the outcome.  Those situations when the effected person refuses to look objectively at the situation and doesn’t want to make the situation that is best we are forced to make the decision for them.  Sometimes the decision is a tough one to make and often times those affected are not happy with our decision.  In any case there is a resolution whether it be popular or not.  

Mr. Robert, Jr. stated that now that the levy has failed Council needs to re-examine some of the tough decisions dealing with the City’s deficit.  It is fairly clear that without a sense of accountability for the current problem and the re-assurance that it won’t happen in the future the levy will not pass.  As a group you must decide what steps you are willing to take to get the City back on tract.  The easy answer might be to just let the State come in and set their own standards for the garbage collection and tax credit.  This would no doubt be a big blow to the City and its future.  A tough decision for Council would be to take another look at its own figures for the garbage collection and possibly the tax credit – numbers that would be far more friendly than what the State would demand.  These are not popular topics but they may in fact be the right decision at this point and time.  Sometimes the strength of leadership is being able to make the unpopular decision in a tough situation for the betterment of all. 

Mr. Roberts, Jr. stated that in addition to the budget issues you are also faced with three unions working on expired contracts.  As these issues concerning the unions are not always black and white we would like to extend an invitation to Council and sit down with the union leaders to discuss issues important to the unions and also concerning the levy.  You as Council have the final say on our contracts so this may give you a better perspective to the process of our negotiations and our concerns.  

Mr. Hillier thanked Mr. Roberts, Jr. for his comments.     

There was no one else who wished to speak.

(1) LEGISLATION PROPOSED - First number will be 2004-018





RESOLUTION NO.: 03-09-(01)







A Resolution granting permission from

the City of Eastlake to the City of Willoughby to expend funds in an amount not to exceed Two Hundred Fifty Thousand Dollars ($250,000.00), for the Replacement of the Back-up Biosolids Dewatering Machine with a Belt Filter Press, and declaring an emergency. 

was introduced and read for the first time.

MOTION:  Mr. Spinner moved to suspend the rules requiring three separate readings and reading in full.  Mr. Andrzejewski seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Spinner moved to adopt.  Mr. Andrzejewski seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-018.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





RESOLUTION NO.: 03-09-(02)

A Resolution amending and restating the 

Resolution of the Council of the City of Eastlake, Lake County, Ohio, and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mrs. Curtis moved to suspend the rules requiring three separate readings and reading in full.  Mr. Razov seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mrs. Curtis moved to adopt.  Mr. Razov seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-019.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





RESOLUTION NO.: 03-09-(03)







A Resolution granting permission from

the City of Eastlake to the City of Willoughby to expend funds in an amount not to exceed Two Hundred Thousand Dollars ($200,000.00), for the Replacement/Upgrade of the Network 90 Distributed Control System, and declaring an emergency. 

was introduced and read for the first time.

MOTION:  Mr. Spinner moved to suspend the rules requiring three separate readings and reading in full.  Mr. Andrzejewski seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Spinner moved to adopt.  Mr. Andrzejewski seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-020.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





RESOLUTION NO.: 03-09-(04)







A Resolution granting permission from

the City of Eastlake to the City of Willoughby to expend funds in an amount not to exceed Fifteen Thousand Dollars ($15,000.00), for additional costs associated with the WPCC Administration Building Roof Replacement project, and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mr. Spinner moved to suspend the rules requiring three separate readings and reading in full.  Mr. Andrzejewski seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Spinner moved to adopt.  Mr. Andrzejewski seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-021.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





RESOLUTION NO.: 03-09-(05)

A Resolution authorizing and directing the Director of Public Service to advertise for bids for Pavement Lane Marking for 2004, said bids to be in accordance with the specifications on file in the Office of the Director of Public Service, and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mr. Lajeunesse moved to suspend the rules requiring three separate readings and reading in full.  Mrs. Curtis seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Lajeunesse moved to adopt.  Mrs. Curtis seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-022.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





RESOLUTION NO.: 03-09-(06)

A Resolution authorizing and directing the Director of Public Service to advertise for bids for Yard Waste Bags for 2004, said bids to be in accordance with the specifications on file in the Office of the Director of Public Service, and declaring an emergency.
was introduced and read for the first time.

MOTION:  Mr. Lajeunesse moved to suspend the rules requiring three separate readings and reading in full.  Mrs. Curtis seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Lajeunesse moved to adopt.  Mrs. Curtis seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-024.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3
RESOLUTION NO.: 03-09-(07)

A Resolution authorizing and directing the Mayor and Director of Finance to accept  donations on behalf of the City, with said donations to be used for operation of the Fire Department, and miscellaneous expenses therefrom,  and declaring an emergency. 

was introduced and read for the first time.

MOTION:  Mr. Spinner moved to suspend the rules requiring three separate readings and reading in full.  Mrs. Curtis seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Spinner moved to adopt.  Mrs. Curtis seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-023.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3


RESOLUTION NO.: 03-09-(08)

A Resolution authorizing and directing the Mayor and Director of Finance to enter into a “Lease Agreement” with the Willoughby-Eastlake City School District for use of the Taft Community School, 1580 East 332nd Street, Eastlake, Lake County, Ohio, and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mr. Spinner moved to suspend the rules requiring three separate readings and reading in full.  Mr. Andrzejewski seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Spinner moved to adopt.  Mr. Andrzejewski seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-024.

_     _      _
_
_
_
_ 
_
_
_
_
_
_






RESOLUTION NO.: 03-09-(09)






A Resolution authorizing and directing the Mayor and Director of Finance to enter into an Agreement with Nextel Communications, for the purpose of Erecting Cellular Towers in the City of Eastlake, and declaring an emergency.
was introduced and read for the first time.

MOTION:  Mr. Spinner moved to suspend the rules requiring three separate readings and reading in full.  Mrs. Andrzejewski seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Spinner moved to adopt.  Mrs. Andrzejewski seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-025.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

LEGISLATION PENDING

There was none.

UNFINISHED BUSINESS

There was none.

NEW BUSINESS

There was none.
ADMINSTRATIVE REPORTS

MAYOR/SAFETY DIRECTOR – Dan DiLiberto

Mr. Hillier stated that Mayor DiLiberto has been excused.

LAW DIRECTOR – Randy Klammer

Mr. Klammer stated that just wanted to mention one thing.  He knows that the budget  was discussed at the last Finance Committee Meeting, but he want members of the community understand to understand a little more about the process of putting the budget together.  Mr. Klammer wanted the residents to know that Mayor DiLiberto and Council worked tremendously hard through the budget process.  To be quit honest with you a lot of what had happened involved personnel in cutting individual persons salaries and  certain employees loosing their jobs.  A lot of those decisions had to be done by law so they were done in Executive Session which is limited to certain people.  Mr. Klammer stated that is why the public was not in those meetings because you can’t by law be talking about who is going to be loosing their job and who is going to have a cut in salary and what department is going to be moved around.  He understands that there is a lot of frustration with residents because you feel you are not witnessing a lot of the process.  A lot of that process occurred in the Executive Session even though a lot of people don’t think enough cuts came from the Administration and personnel and a lot of cuts did come from there.  If you could have been a fly on the wall in some of those sessions they were pretty heated.  Mr. Klammer stated that from a legal perspective, it’s part of the process that is called Executive Session for a purpose.  If you believe me or don’t believe me you should be proud of what these people did do and the due diligence they put into that process and they were nothing short of awesome.  Mr. Klammer stated that he understand that it didn’t seem to be enough but sooner or later it will appear that it was sufficient and you will understand the diligence they put into it.  Mr. Klammer stated to Mr. Hillier that he just want to make that clear.  

Mr. Klammer stated that he had nothing further to report and that he was open for questions.  

There were no questions of Mr. Klammer.

FINANCE DIRECTOR – Jack Masterson

Finance Director Mr. Masterson stated that he wanted to say that he appreciates what Council has done regarding this budget process in relation to the situation that the City is in.  Mr. Masterson stated that the budget process with Council has helped him out quite a bit.  Mr. Masterson knows that they have some tough decisions to make and he submitted to Council his recommendations for the recovery and he is going to need Council input on that.  Mr. Masterson stated that all his reports are submitted in writing.  

Mr. Masterson stated that he had nothing further to report and that he was open for questions.

There were no questions of Mr. Masterson.

SERVICE/RECREATION DIRECTOR – Bill Philipp

Service/Recreation Director Mr. Philipp stated that soccer will be starting the end of this month and he had the opportunity from an ex-resident that has a business that gave us a lot of grindings.  We have gone down to the soccer area and filled in the holes that some of the people used to drive into and we’ve now put an overlay on there.  We received this material for free and with the help of the Recreation and Service Departments we were able to resolve this problem.  It’s going to be a real asset to the people who go down there all the time.  

Mr. Philipp stated that this concluded his report and that he was open for questions.  

There were no questions of Mr. Philipp.

Mr. Lajeunesse stated that not only for the soccer filed but the grindings were also put in the football field, the doggie park or anyone that wants to walk through the woods.  Mr. Philipp stated that that whole area was filled in.  Mr. Philipp stated that there was a person who was an ex-resident who has a business and he asked if we would want some grindings and we said we would be more than happy to take them and put them to good use.  

There were no more questions of Mr. Philipp.  

CITY ENGINEER – Steve Guard

Mr. Guard stated that that there were three items he would like to discuss.  The first item is the Roberts Road update.  The traffic on Roberts Road is now one lane only going from west to east.  They are working on the storm sewers and they have done most of their tree clearing and final pavement removal.  We are on schedule with that project and should have the storm sewer work completed by late next week.  

We have had people going the opposite way and complaining about the construction equipment being in the way.  We are asking the residents to please be patient with us because they will move out of the way if there is a need to get through.    

Mr. Guard stated the second item is that they have had their second eleven month inspection of the baseball stadium which is a requirement with our contract with Turner Construction Company.  He wanted to report that the facilities are in very, very good shape.  We had very few situations to report as far as cracked pavement or other things like that.  He was glad to report the inspection went very well.    

Mr. Guard stated the third item is some of the Eastlake residents may be contacted by the City of Willoughby in regards to our Lakeshore Blvd. Forcemain Project.  Willougby is the lead agent on that project and they may need to have access to your property because we are doing an Ohio Historical Society site investigation of some Indian burial grounds.  If you are an Eastlake resident and are contacted by the City of Willoughby and they want to have access to your property please be aware that it is for that project.  They should not be tearing up your lawn or anything like that.  They should just be asking you permission to come on to your property.  

Mr. Guard stated that this concluded his report and that he was open for questions.

There were no questions of Mr. Guard

HUMAN/FINANCE RESOURCE COORDINATOR – Donna Vaughn

Mr. Vaughn stated that due to the nature of her reports she has forwarded her reports to the Administration and Council.  Ms. Vaughn stated that any information pertinent to Council has been forwarded.  She was working with the Fire Department regarding the FEMA Grant Application and the process is still continuing.  

Ms. Vaughn stated that this concluded her report and the she was open for questions.   

There were no further questions of Ms. Vaughn.

Additional Comments:

Mr. Spinner reminded everyone that after the adjournment of this Regular Council Meeting we will be having a Finance Committee Meeting and will start promptly at 8:50 p.m.

Mr. Hillier stated that in closing he gave a little bit of a talk that he wasn’t planning on.  He wanted to let everyone know that he is not complaining about the amount of effort 

that goes into this.  There is a lot of effort that goes into it and all of Council have a similar schedule of own.  We do this because we choose to and we do this because we are here to serve you.  Mr. Hillier stated that is our job – we want to do it – we want to get this right – and your patience is appreciated.    

ADJOURNMENT

Council President Mr. Hillier stated that, if there are no objections from Council, the meeting is adjourned.

The meeting was adjourned at approximately 8:37 p.m.

  

______​​​​​​​​​​​​​​​​​​​​​​​​​______________________________________




   CHARLES C. HILLIER, COUNCIL  PRESIDENT 

APPROVED: _______________________

ATTEST:   ________________________

                            CAROLYN RYANS        

 
ASS’T CLERK OF COUNCIL 
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