
      EASTLAKE CITY COUNCIL

        REGULAR COUNCIL MEETING MINUTES

   MARCH 8, 2005

The Regular Meeting of the Eastlake City Council was held at Eastlake City Hall, 35150 

Lake Shore Boulevard.  The Meeting was called to order by Council President Mr. Hillier at approximately 7:32 p.m.  

The Pledge of Allegiance was led by Mr. Zontini. 

ATTENDEES

Members of Council in attendance were Mr. Zontini, Ms. DePledge, Mr. Razov, Mr. Knuchel,  Mr. Elshaw, Mr. Lajeunesse and Council President Mr. Hillier. Also attending was Council Clerk Mrs. Cendroski.  

Those attending from the Administration were Mayor Andrzejewski, Finance Director Mr. Slocum, Service/Recreation Director Mr. Philipp, and City Engineer Mr. Guard.  

APPROVAL OF MINUTES

PUBLIC HEARING Meeting – FEBRUARY 22, 2005

MOTION: Mr. Razov moved to approve the minutes of the Public Hearing regarding a Conditional Use Permit for Nextel Communications held on February 22, 2005.  Mr. Lajeunesse seconded.

ROLL CALL:
 Yeas unanimous

Motion carried.  The minutes were approved.

PUBLIC HEARING Meeting – FEBRUARY 22, 2005

MOTION: Mr. Razov moved to approve the minutes of the Public Hearing regarding a Conditional Use Permit for Beef O’Brady’s held on February 22, 2005.  Mr. Knuchel seconded.

ROLL CALL:
 Yeas unanimous

Motion carried.  The minutes were approved.

Regular Council Meeting – FEBRUARY 22, 2005

MOTION: Mr. Razov moved to approve the minutes of the Regular Council meeting held on February 22, 2005.  Mr. Lajeunesse seconded.

ROLL CALL:
 Yeas unanimous.

Motion carried.  The minutes were approved.

COUNCIL PRESIDENT’S REPORT - Mr. Hillier

Meetings Scheduled

Mr. Hillier stated that the Council-as-a-Whole Committee Meeting would be scheduled for Tuesday, March 22, 2005 at 7:00 p.m. at City Hall and the Regular Council Meeting would be held on Tuesday, March 22, 2005 at 7:30 p.m. at City Hall. 

Mr. Hillier stated the Charter Review Commission would hold its meeting Wednesday, March 16, 2005 at 6:30 p.m. and Wednesday, March 30, 2005 at 7:00 p.m. 

Mr. Hillier explained the Chagrin River Watershed Partners would make an informative presentation before Council and the Administration on Tuesday, March 15, 2005 at 6:30 p.m.

Mr. Hillier stated the Financial Planning & Supervisory Commission meeting would be held on Wednesday, March 30, 2005 at 5:00 p.m.

COUNCIL PRESIDENT’S REMARKS
Mr. Hillier stated at the last Council meeting Council proposed and had the first reading on the reduction of the garbage fee – he would be asking this evening that this issue be permanently tabled – some last minute developments occurred.  Mr. Hillier stated he would like to make the following statement:

“Council has been considering legislation that would have reduced the 2005 by an amount equivalent to the resident’s portion of the final Sewer Levy payment.  This proposal was intended to provide a measure of tax relief for the residents of Eastlake who are paying both the garbage fee and the final property tax assessment for the Sewer Levy.

This Council felt strongly that this should be done for the good of the residents and that ethically it was the right thing to do.

At last night’s Finance Committee meeting, we were informed by our Finance Director that the proposed reduction in garbage fee collections, if passed, would most likely have a negative impact on our City’s bond rating.  In a conference call with Moody’s today, his opinion was validated.  The consequence of the bond rating being reduced due to passage of this resolution has the potential to ultimately hurt the residents more than help.

It is our duty to be fiscally responsible, therefore, Council has decided to withdraw the garbage fee reduction proposal from consideration, however, please be assured that we will continue to drive fiscal responsibility and review ways to help minimize the burden placed upon the tax payers.”

Mr. Hillier explained the reason this issue came up is due to Council’s approval of the refinancing of City Hall, which over the course of the loan will save the City $235,000 - had we gone through with the reduction Moody’s would have potentially, and most likely, reduced the bond rating and our interest would have not been as lucrative or beneficial.

Mr. Hillier stated the Monte Carlo is scheduled for this coming weekend at the American Legion Hall on East 328th Street at the Willowick-Eastlake American Legion – and will be held Friday, Saturday, and Sunday evening’s between 4:00 p.m. to 1:00 a.m. – we never realized how much help would be needed – the response has been tremendous and he thanks those who have volunteered to help – however, there are still some openings – anyone interested can sign up – they need help shuffling cards – this will enable more games to be played per hour and more money can be raised for the Blvd. of 500 Flags.

COMMUNICATIONS &  PETITIONS

A communication was received from the Eastlake Swim Team requesting recognition as an affiliated group in the City of Eastlake.  Mr. Hillier explained this was discussed in Ordinance Committee and is on the evening’s agenda as Legislation No. 03-08-(03).

A communication was received from Service/Recreation Mr. Philipp requesting an amendment to City Ordinance 969.02(a) regarding swimming lesson fees.  This was referred to Ordinance Committee.

A donation request was received from the Eastlake Middle School Chinese Auction Committee for its 4th  Annual Chinese Auction on Friday, April 1, 2005.  Mr. Hillier explained this is for each Councilperson’s individual consideration.

A communication was received from Service/Recreation Director Mr. Philipp regarding the purchase of a new street sweeper.   This was referred to Finance Committee.

A communication was received from the Administration requesting acceptance of a donation for the flag fund. Mr. Hillier explained this was discussed in Council-as-a-Whole Committee and is on the evening’s agenda as Legislation No. 03-08-(05).

A notice was received from the Eastlake Little League about its Reverse Raffle on Friday, April 1, 2005. Mr. Hillier explained this is for each Councilperson’s individual consideration.
A request was received from the Building Department for authorization to advertise for bids for the Mowing and Trimming of Grass, Brush, Weeds and other Vegetation. This was referred to Service/Utilities Committee.
COUNCIL COMMITTEE REPORTS

SAFETY COMMITTEE – Mr. Zontini

Mr. Zontini stated the Safety Committee has not met since the last Council meeting, however, a meeting is tentatively scheduled for Tuesday, March 15, 2005 immediately after the Ordinance Committee meeting. Mr. Zontini stated this concluded his report and he was open for questions.

Mr. Zontini stated he was open for questions.

There were no questions of Mr. Zontini.

RECREATION COMMITTEE – Mr. Knuchel

Mr. Knuchel stated the Recreation Committee has not met since the last regularly scheduled Council meeting but they did discuss a fee waiver in the March 1st Ordinance Committee and it was agreed to move forward with this matter

Mr. Knuchel made the following Motion:

Fee Waiver Request

MOTION:  I hereby move to approve the Fee Waiver Request for the Eastlake Swim Team for use of the Community Center on Sunday, March 20, 2005 for a spaghetti dinner fund raiser, with the stipulation that the minimum amount of $100.00 be paid for six hours use of the facility, and the maintenance fee of $8.65 per hour be paid for use of the facility beyond six hours.  Mr. Lajeunesse seconded.

ROLL CALL:  Yeas unanimous.

Motion Carried.  The Fee Waiver Request is approved.

There were no questions of Mr. Knuchel.

PLANNING COMMITTEE – Ms. DePledge 

Ms. DePledge stated the Planning Committee met and discussed several items on the agenda – all members of Council were present as well as the Mayor and Finance Director.  Ms. DePledge stated she would be making three motions this evening:

Liquor License Transfer Request

MOTION:  I hereby move to approve, and send back to Columbus, Ohio with no objections, the liquor license request for Bernard C. Roell, Jr., dba North Coast Beverage & Tackle, 35579 Lakeshore Blvd., Eastlake, to Shivkrupa, Inc., dab North Coast Beverage & Tackle, 35579 Lakeshore Blvd., Eastlake.  Mr. Lajeunesse seconded.

ROLL CALL:  Yeas unanimous.

Motion Carried.  The Liquor License Transfer Request is approved.

Liquor License Transfer Request
MOTION:  I hereby move to approve, and send back to Columbus, Ohio with no objections, the liquor license request for Eastlake Bar, Inc., 34471 Vine Street to 354th Street Bar & Grill, LLC 34471 Vine Street, Eastlake. Mr. Lajeunesse seconded.

ROLL CALL:  Yeas unanimous.

Motion Carried.  The Liquor License Transfer Request is approved.

Additional Comments

Ms. DePledge explained the final item was discussed under the Miscellaneous section of the 

Finance Committee meeting and was approved.

Liquor License Request
MOTION:  I hereby move to approve, and send back to Columbus, Ohio with no objections, the liquor license request for K Kids, Inc., dba Deck Lounge & Restaurant, Unit 2 & Patio, 35943 Lakeshore Blvd., Eastlake. Mr. Lajeunesse seconded. 

ROLL CALL:  Yeas unanimous.

Motion Carried.  The Liquor License Transfer Request is approved.

Additional Comments

Ms. DePledge stated at this time there is no Planning Committee meeting scheduled – there is one item pending in Committee for which we are waiting for paperwork – once this is received she will be scheduling a meeting. Ms. DePledge stated this concluded here report.

There were no questions of Ms. DePledge.

FINANCE COMMITTEE – Mr. Elshaw

Mr. Elshaw stated the Finance Committee met on Monday, March 7, 2005 at approximately 6:35 p.m. with all members of Council in attendance – in attendance from the Administration were Mayor Andrzejewski and Finance Director Mr. Slocum.

Mr. Elshaw explained the Committee discussed the January budget results – many good questions were asked and  there was nothing major – it was a good start for the year with revenues exceeding expenditures by almost $400,000 – a full year budget must be passed by the end of March and upon receipt of information from the Finance Department he will be scheduling a budget review hearing within the next two weeks.

Mr. Elshaw reported the Audit Review Commission met on Tuesday, March 1st at 7:30 p.m. with topics of discussion being Administrative issues, Committee membership and determination of Committee goals as well as the development of a possible mission statement for the Committee – a meeting will be scheduled for the end of March or early April.

Mr. Elshaw stated this concluded his report and he was open for questions.

There were no questions of Mr. Elshaw.

ORDINANCE COMMITTEE  - Mr. Lajeunesse

Mr. Lajeunesse greeted all present and stated the Ordinance Committee met on Tuesday, March 1st  - two of the items discussed appear on the evening’s agenda – the first item was presented by Mr. Hillier and refers to nepotism.  Mr. Lajeunesse stated he would like to read this Ordinance as it is important (see Legislation No.  03-08(02) under Legislation Proposed).  Mr. Lajeunesse stated utilizing the Civil Service in the future has been discussed and this legislation could be amended in the future.  Mr. Lajeunesse stated two other items were discussed – one being an amendment to the Community Relations Board which will set the membership at five members – this will be more conducive to the Board – also on the agenda was the addition of the Eastlake Swim Team as an affiliated group – they were somehow neglected over the past several years – they are very much a part of the Eastlake Community and will be added as an affiliated group.  Mr. Lajeunesse thanked the Swim Team for its spaghetti dinner fund raiser to support Jakse Pool.

Mr. Lajeunesse stated this concluded his report and he was open for questions and reminded all the Ordinance Committee will be meeting next Tuesday.

Additional Comments

Mayor Andrzejewski stated he did follow-up with Mayor Anderson of Willoughby and one of the topics discussed was the use of Civil Service – he is whole heartedly behind the idea.

There were no questions of Mr. Lajeunesse.

SERVICE/UTILITIES COMMITTEE – Mr. Razov
Mr. Razov stated the Service/ Utilities Committee has not met since the last regularly scheduled Council meeting, therefore, he did not have a formal report but as there are a couple of items pending in Committee he will be in touch with the Clerk as to the scheduling of a meeting.  Mr. Razov requested City Engineer Mr. Guard be in attendance at the meeting.

Mr. Razov stated this concluded his report and he was open for questions.  There were no questions of Mr. Razov.

RECOGNITION OF THE PUBLIC 
Mr. Hillier recognized the public input at this time; he reminded the speakers that there is a 3-minute limit for their comments, all comments are to be directed to the Chair and not include any personalities or individuals.

(Please note – comments have been transcribed as clearly and completely as possible)
Cindy Garrett, 360 Parkway Drive, Eastlake

Mrs. Garrett stated she was present to represent the Eastlake Swim Team and wanted to invite all to the spaghetti dinner on Sunday, March 20, 2005 from 2:00 p.m. to 6:00 p.m. – adult tickets are $7.00, seniors are $6.00 and children are $5.00 – all proceeds will be presented back to the City and they extend thanks for the efforts to keep the pool open and other recreational things going for our children.

Mr. Hillier thanked Mrs. Garrett and the Swim Team for sponsoring the fundraiser.

Kevin Barcomb, 36730 Garretts Cove, Eastlake

Mr. Barcomb stated about six months ago some of the residents met to look at revenue generating ideas for the City – one idea that was diligently worked on over the last six months was the idea of a Mayor’s Court – they looked at the revenue from Willoughby Muni for the last couple of years – in 2003 the City of Eastlake generated $371,000 in revenue for the Willoughby Municipal Court – the City of Eastlake only saw $130,000 – in 2004 $392,000 in revenue was generated and Eastlake received about $132,000 – this has been discussed for sometime and has been ducked and dodged – it is a source of revenue and a City would not be looking at this unless the City was in the financial condition we are in – his thought at a resident was to find ways to generate revenue – this was a way to bring some money back to us – it takes a little bit of cost to do it but we could bring revenue back to the City – probably at least double what we are seeing right now – the Mayor has been involved in these conversations and he was to speak with Judge Alan and Mayor Anderson about this last week – the Mayor has stated this may not be the time to move forward on this – why  not – we have been talking about it for six months – a number of people have been involved in the conversations – why is this not the time – he has heard the Transportation Bill is coming through and we do no want to tick anyone off – this is a lame excuse – we are talking about revenue for the City – in 2004 the City of Willoughby Hills saw $661,000 in revenue from their Mayor’s Court – of that $661,000 only $23,000 was from cases going to Willoughby Muni.  Mr. Barcomb stated he is at a loss and he is looking for an explanation as to why this is not something that is moving forward – why is this not something we are talking about publicly when we are trying to find ways to solve our financial conditions – for us this will create a substantial amount of money  (comments could not be understood) Willoughby Hills has so much more revenue than we due under their citations – we are looking at about the same ticket count  - in 2003 they did $433,000 in revenue and we did $371,000.  Mr. Barcomb stated he is looking at the finance schedules for Willoughby Hills and Willoughby – they are virtually identical – why is this not something we should do.  Mr. Barcomb stated he is not a fan of this – he does not think this is something a healthy City should be doing – but, in this case this could help our City create additional revenue – we are hurting everywhere and he would like some answers from the Administration and Council why this is not something we are at.

Mr. Hillier stated Mr. Barcomb’s work is greatly appreciated – no one has done more work or understands the issue better – there are a lot of issues that come into play – we are walking very carefully in that direction but we have to be cautious and insure this is the right thing to do – all the numbers have been given and the case has been given that questions why this has not been done – there are two sides to every coin – we are thoroughly exploring the other side of that coin to insure it is the right thing to do.  Mr. Hillier stated he appreciated Mr. Barcomb’s patience and diligence and work on this matter – we will continue to research this and move carefully and if and when it happens that will be the next step – but, we have to make sure we are there before we can proceed – we are waiting for information from the Finance Director and the final submission of analysis – at that point a determination will be made if it goes to Committee.  Mr. Hillier stated, on behalf of Council and the Administration, Mr. Barcomb’s work is appreciated.

Indra Shah, 577 St. Lawrence Blvd., Eastlake

Mr. Shah stated maybe not from the financial point of view as much as Mr. Barcomb has done, but he has spent countless numbers of hours and many months ago he also suggested a Mayor’s Court – he has spent countless numbers of hours of his research and from all that he knows it is a profitable enterprise – he believes that we do not have the luxury just because November is coming along to have political decisions made when we are in dire need of revenue – he agrees comments could not be understood in terms of using expenditures but his bottom line conclusion is we do not have much room in reducing expenses and unless we raise $1,000,000 more because that is the additional cost of paying this debt for comments could not be understood and unless we come up with an additional $1,000,000 revenue we are asking the citizens to pay a price without any comments could not be understood he understands that it is not a normal job of a City to be in an entrepreneurial business but every City is now looking from casino gambling to every aspect of raising revenue – which is not a City job – and he understands that 600 out of 900 Cities in Ohio are not foolish to have a Mayor’s Court – he understands the political implications much better than anyone else – but, having spent that much time in research comments could not be understood he will strongly advocate that we must consider any revenue increasing avenue that we can embark upon – he still believes there may be political reasons why it may not be worthwhile to go after the Captains aggressively but he believes comments could not be understood  he is going to voice his opinion very strongly that whatever we can do to exercise influence for the Captains to come out with more sharing of the revenue so we can begin to pay this debt – he will take his citizen’s voice for what it is worth to compel them – he understands political reasons why everyone is jockeying for positions of how they can get re-elected in November – but there is a time when the City is in dire need that you put aside your electability and do what is the right thing to do for the citizens.

Kim Evers, 34137 Beachpark, Eastlake

Mr. Evers stated there are a number of issues that have been on the plate for a while – one of them is the Mayor’s Court – the inability to get past an election year and move forward on something that will raise income for the City and lesson the burden on the taxpayers is important – it is not something we can table and ignore – the next issue is the Stadium Task Force – we read about it in the paper – it was going to be done – yet, there have been no more meetings and now this has been put hold – we need this additional income – whether it is $10.00, $100.00, or $1000.00 – according to Mr. Slocum – starting in the year 2006 we have a shortfall and money will start coming from the General Fund – we need the additional income – it is time to put down the boxing gloves – forget about political aspirations and get to work – the people working on these projects are not running for political office – we are not doing it for political gain – we are doing it because we believe that it is be best thing to do for the City without going to the taxpayers and asking for more money.  Mr. Evers stated his third point is in regards to the Eastlake Freedom Festival – he read in today’s paper it has been changed – now there is another committee that people have been working on and putting time and effort into – he is on that committee – he was not notified of any changes and he would like to know why.

Mayor Andrzejewski stated there were no changes.

Mr. Evers stated according to the schedule of the ballpark events – Friday, Saturday, and Sunday, July 1st, 2nd, and 3rd, Eastlake Summerfest is scheduled at the ballpark – this is something that should have been discussed. 

Candy Kostelnik, 379 Ridgewood Drive, Eastlake

Mrs. Kostelnik stated she is the President of Eastlake Gymnastics and read a litter stating that the Eastlake Gymnastics earned a 10% commission in 2004 from the pop and vending machines at the Eastlake Community Center and earned a total of $81.21 in commissions. Mrs. Kostelnik presented Council President Mr. Hillier with a check in the total amount of commissions earned to be placed into the Flag Fund.

Mr. Hillier accepted the donation and forwarded it to Finance Director Mr. Slocum and thanked Mrs. Kostelnik.

There was no one else who wished to speak. 
LEGISLATION PROPOSED - First number will be 2005-025






ORDINANCE NO.: 03-08-(01)






An Ordinance authorizing the issuance of a

Conditional Use Permit to Heidi Diulus, agent for the Lake County Yacht Club, 35979 Lakeshore Blvd., Eastlake, Ohio, and declaring an emergency.

was introduced and read for the first time.

MOTION:  Ms. DePledge moved to suspend the rules requiring three separate readings and reading in full.  Mr. Lajeunesse seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Ms. DePledge moved to adopt.  Mr. Lajeunesse seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Ordinance No. 2005-025.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3






ORDINANCE NO.: 03-08-(02)

An Ordinance amending City Ordinance Chapter 155 “Employment Provisions and Compensation,” specifically to include new Section 155.40 “Nepotism Prohibited; Exceptions,” of the Codified Ordinances of the City of Eastlake, and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mr. Lajeunesse moved to suspend the rules requiring three separate readings and reading in full.  Mr. Zontini seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Lajeunesse moved to adopt.  Mr. Zontini seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Ordinance No. 2005-026.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3






ORDINANCE NO.: 03-08-(03)

An Ordinance amending Section 969.03 “Community Center and J.F.K. Park Center Use Regulations; Charges” of the Codified Ordinances of the City of Eastlake, specifically Section  969.03(2)(C), and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mr. Lajeunesse moved to suspend the rules requiring three separate readings and reading in full.  Mr. Zontini seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Lajeunesse moved to adopt.  Mr. Zontini seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Ordinance No. 2005-027.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3






ORDINANCE NO.: 03-08-(04)

An Ordinance amending Chapter 189, Community Relations Board," of the Codified Ordinances of the City of Eastlake, specifically Section 189.01, “Establishment; Members; Terms,”and declaring an emergency

was introduced and read for the first time.

MOTION:  Mr. Lajeunesse moved to suspend the rules requiring three separate readings and reading in full.  Mr. Knuchel seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Lajeunesse moved to adopt.  Ms. DePledge seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Ordinance No. 2005-028.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





RESOLUTION NO.: 03-08-(05)

A Resolution authorizing and directing the Mayor 
and Director of Finance to accept a donation on behalf of the City, with said donation to be used for the Flag Fund and miscellaneous expenses therefrom,  and declaring an emergency. 

was introduced and read for the first time.

MOTION:  Mr. Elshaw moved to suspend the rules requiring three separate readings and reading in full.  Mrs. DePledge seconded.

ROLL CALL:  Yeas unanimous

MOTION TO AMEND:  Mr. Elshaw moved to amend Legislation No. 03-08-(05) to include a donation from George J. Spinner, III in the amount of $100.00 and a donation from Indra Shah in the amount of $100.00. Ms. DePledge seconded.

MOTION TO ADOPT AS AMENDED: Ms. DePledge moved to adopt.  Mr. Elshaw. seconded.

DISCUSSION: Mr. Zontini suggested the legislation be further amended to include the donation of this evening from the Eastlake Gymnastics.

MOTION TO AMEND:  Mr. Elshaw moved to amend Legislation No. 03-08-(05) to include a donation from George J. Spinner, III in the amount of $100.00 and a donation from Indra Shah in the amount of $100.00 and the donation from the Eastlake Gymnastics in the amount of $81.21. Ms. DePledge seconded.

ROLL CALL TO ADOPT AS AMENDED:  Mr. Elshaw moved to adopt.  Ms. DePledge seconded.

Motion carried. Legislation is adopted as Resolution No. 2005-029.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3
LEGISLATION  PENDING (Placed on First Reading 02/22/05)




           (Placed on Second Reading 02/22/06)





ORDINANCE NO.: 02-22-(09)A

An Ordinance amending City Ordinance Chapter 965 “Garbage and Refuse Collection” of the Codified Ordinances of the City of Eastlake to include new Section 965.16 “Cost of Garbage and Refuse Collection”,  and declaring an emergency.
was introduced and read for the second time.

MOTION:  Mr. Elshaw moved to Permanently Table.  Mr. Razov seconded.

ROLL CALL:  Yeas unanimous

Motion carried.  Legislation No. 02-22-(09)A is permanently tabled.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3
UNFINISHED BUSINESS

There was none.

NEW BUSINESS

There was none.

MAYOR/SAFETY DIRECTOR – Ted Andrzejewski

Mayor Andrzejewski stated he had for distribution a listing of all the events planned for the stadium  - there are a couple of events that were not on the list – they are going to hold two flea markets in the stadium parking lot – one on a weekday and one on a Saturday – the cost will be $15.00 for two spaces – we hope to have flea markets every weekend or every other weekend – there is also a haunted house which we are working on with the Chamber of Commerce – that would be during the month of October.  Mayor Andrzejewski explained the Eastlake Summerfest is not meant to be a competition – the promoters feel this would draw the crowd from outside of Eastlake – we still are moving forward with the July 3rd Festival – this is not meant to replace that festival – it was meant in addition – the promoters said they could do a festival if they had three days – our festival on July 3rd is for the residents of Eastlake – they feel the other one will draw in a crowd – the residents of Eastlake are welcome to go on the 1st and the 2nd but the 3rd is not meant in any way to be in competition with our festival and if it does become that he will insist they cancel it for that particular day.  Mayor Andrzejewski stated there might be one other event, which he cannot announce because it is still in the planning stages. Mayor Andrzejewski stated he appreciated the Captains help in this – this is to raise funds for the stadium – we get 25% of any profits for events initiated by the Captains plus we get all the parking revenues – when we do an event we have worked out a deal with the promoter to either get a percentage or a lump sum and we also get the parking revenues for that event – we want to see how these work so we have a test for next year – hopefully, these are very successful events – other promoters look at these and we can continue to build on this.

Mayor Andrzejewski stated the City of Eastlake has been named the “Tree City, USA” again this year by the National Arbor Day Foundation – it is the 21st year Eastlake has received this national recognition – all positive things for the City help.  The Mayor thanked the National Arbor Day Foundation for naming us the “Tree City.”

Mayor Andrzejewski stated we sometimes forget to acknowledge the good work of our Senior Center and its staff and volunteers – there will be a Eastlake Senior Health Fair and lecture series on Friday, March 11th – it will include a free massage, glaucoma, hearing and blood pressure screenings – group tours - there will be someone their to conduct minor cleaning and repairs of glasses – they also have another event on March 4th  - Tele-Help – this program will allow weekly meetings with a nurse through a simple TV light station and the nurse will monitor vital signs, glucose levels and provide  personalized care while at the Eastlake Senior Center – these are just some of the good works done by the senior volunteers for the City of Eastlake.

Mayor Andrzejewski referred to the Building Department’s report – the Building Department brings in a lot of money for the City in fees – this is one of the Departments that can and will someday break even – the January report shows they brought in $34,000 in revenue – the monthly amount is estimated at about $3,000 – this is about $240,000 in revenue per year – that is pretty good income for the amount of staff in the Building Department.

Mayor Andrzejewski stated a new business is opening at Centennial Plaza on Friday – a cell phone store – they are welcome and are having an “opening” on March 11th – it is hoped another building will be filled with an ice cream store/coffee shop.

Mayor Andrzejewski stated they have submitted two names and another individual submitted his name to the State Oversight Commission – Governor Taft’s office has assured us they will have an appointment by Friday.

The Mayor stated they have been looking at the Mayor’s Court issue – they had hoped to keep this quiet pending a full analysis – the Administration and Council conduct thorough analyses before we do anything – at this point the analysis is not complete – Mr. Slocum has been asked to look at and verify the numbers – at this point we are still in the analysis stage and we were not going to say anything pro or con until we made a further analysis.

Mayor Andrzejewski thanked Mrs. Garrett and the Eastlake Swim Team for its effort in the spaghetti dinner fundraiser.

The Mayor stated this concluded his report and he was open for questions.

Mr. Lajeunesse stated he felt it was important to include the information discussed about the unpaid bills from this year to last year and the significance this plays into how things are going in the City.

Mayor Andrzejewski stated Mr. Slocum will address this – he agrees this was a significant achievement.

There were no further questions of Mayor Andrzejewski.

LAW DIRECTOR – Randy Klammer

Mr. Hillier explained that Mr. Klammer was present for earlier meetings but left early due to illness. 

FINANCE DIRECTOR – Mike Slocum

Mr. Slocum stated they carried over approximately $10,000 worth of bills into this year from last year.  Mr. Slocum referred to Mr. Hillier as to the figures carried over from 2003 to 2004.  Mr. Hillier stated $190,000 from the General Fund and $250 million from all funds combined.  Mr. Slocum stated they discontinued this practice and did not carry them over or wait for a new budget.

Mr. Slocum stated they are still working on the bond issue – they anticipate that occurring later this month as well as the comments could not be understood things are proceeding well – we will be distributing our proposed changes to the budget to Council by Friday – he is not anticipating any significant changes but there is some tweaking as issues have arose.

Mr. Slocum stated he was brought into the Mayor’s Court last week – he has started an analysis – it is still premature to comment on his findings.

Mr. Slocum stated this concluded his report and he was open for questions.

Mr. Lajeunesse referred to comments made at last night’s meetings in regards to our software and computer system – when he talks about infra structure in this case it means our computer system.  Mr. Slocum stated we are operating on a DOS system and have to use the antiquated Windows 95 program – we cannot provide Council a lot of reports they want in the time they want – they are looking for solutions – the problem is that we are one of the last Cities that is operating this system on the DOS basis and he is very concerned the manufacturer will discontinue support – if that happens we will be forced at that point to change software – we are investigating this issue. Mr. Lajeunesse asked for the amount of the software. Mr. Slocum stated the cost is approximately $120,000.  

Mayor Andrzejewski stated we find as we go along that things that should have been replaced and included in the budget have been put off in place of other things.

Ms. DePledge referred to the Mayor’s Court issue and asked Mr. Slocum to include in his assessment, with no disrespect to Mr. Barcomb, the cost of a magistrate or law clerk, the cost of a bailiff, if we are doing traffic court we will need access to LEADS and to the BMV – this will require computer access – these costs will have to be incorporated into the overall assessment of whether we could move to a Mayor’s Court – if there is a potential to generate $250 million – what kind of staff will be needed. Mr. Slocum stated he anticipates his analysis will include the full cost of operations.

There were no further questions of Mr. Slocum.

SERVICE/RECREATION DIRECTOR – Bill Philipp

Mr. Philipp stated next Monday is the Senior Volunteer Brunch – please call for a reservation.  Mr. Philipp stated we continue to be on flood and snow watch and we are re-working our trucks to begin the roadwork program, the grass cutting and spring operation programs.

Mr. Philipp stated this concluded his report and he was open for questions.

There were no further questions of Mr. Philipp.

CITY ENGINEER – Steve Guard

Mr. Guard stated he was speaking with Main Street Title today who has met with Mr. DeMilta – they have closed on the sale of the Recreation Building Property – the City should be receiving the income shortly – they are also meeting with Mr. Hamm regarding the Fire Station property on 354th Street this week to close on this property.  Mr. Guard stated they have submitted plans to the Ohio EPA on the North Parkway Sanitary Sewer Project – they have also submitted plans to the Lake County Utility Department for the review of the waterline work they will incorporate and pay for as part of the project – they have met with all the property owners and have secured seven of ten easements – the other three easements

are being reviewed by the property owners – he does not anticipate any problems – once we receive the EPA permit and have all the easements acquired they will advertise for bids.

Mr. Guard stated this concluded his report and he was open for questions.

There were no further questions of Mr. Guard.

ADJOURNMENT

Council President Mr. Hillier stated that, if there are no objections from Council, the meeting is adjourned.

The meeting was adjourned at approximately 8:31 p.m.

 

______​​​​​​​​​​​​​​​​​​​​​​​​​______________________________________



CHARLES C. HILLIER, COUNCIL PRESIDENT

APPROVED: _______________________

ATTEST:   ________________________

              DEBORAH A. CENDROSKI, CMC        
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