 
   EASTLAKE CITY COUNCIL

        REGULAR COUNCIL MEETING MINUTES

        APRIL 27, 2004

The Regular Meeting of the Eastlake City Council was held at Eastlake City Hall, 35150 

Lake Shore Boulevard.  The Meeting was called to order by Council President Mr. Hillier at approximately 7:34 p.m.  

The Pledge of Allegiance was led by Mr. Spinner. 

ATTENDEES

Members of Council in attendance were: Mr. Spinner, Mrs. Curtis, Mr. Razov, Mr. Mahler,  Mr. Andrzejewski, Mr. Lajeunesse, and Council President Mr. Hillier. Also attending was Council Clerk Mrs. Cendroski.  

Those attending from the Administration were Law Director Mr. Klammer,  Service/Recreation Director Mr. Philipp, Human/Finance Resource Coordinator Ms. Vaughn and City Engineer Mr. Guard. 

APPROVAL OF MINUTES

REGULAR COUNCIL MEETING –  April 13, 2004

MOTION: Mr. Spinner moved to approve the minutes of the Regular Council meeting held on April 13, 2004.  Mrs. Curtis seconded.

ROLL CALL:
 Yeas unanimous

Motion carried.  The minutes were approved.

SPECIAL COUNCIL MEETING TO ADJOURN INTO EXECUTIVE SESSION – April 13, 2004

MOTION: Mr. Spinner moved to approve the minutes of the Special Council Meeting to adjourn into Executive Session held on April 13, 2004.  Mrs. Curtis seconded.

ROLL CALL:
 Yeas unanimous

Motion carried.  The minutes were approved.

SPECIAL COUNCIL MEETING TO ADJOURN INTO EXECUTIVE SESSION – 

April 20, 2004

MOTION: Mr. Spinner moved to approve the minutes of the Special Council Meeting to adjourn into Executive Session held on April 20, 2004.  Mrs. Curtis seconded.

ROLL CALL:
 Yeas:  Mr. Spinner, Mrs. Curtis, Mr. Mahler, Mr. Andrzejewski, 

  Mr. Lajeunesse, Mr. Hillier.



Abstain: Mr. Razov

Motion carried.  The minutes were approved.

PRESIDENT’S REPORT - Mr. Hillier

Meetings Scheduled

Mr. Hillier stated that the Council-as-a-Whole Committee Meeting would be scheduled for Tuesday, May 11, 2004 at 7:00 p.m. at City Hall and the Regular Council Meeting would be held on Tuesday, May 11, 2004 at 7:30 p.m. at City Hall. 

Mr. Hillier further stated that a Special Regular Council/Organizational Meeting would be scheduled for Monday, May 3, 2004 at 6:00 p.m.

COUNCIL PRESIDENT’S COMMENTS

Mr. Hillier gave the following report:

“Last week, Vice President Spinner and I spent about 90 minutes with the editorial staff at the News Herald, providing information on Eastlake’s financial circumstances.  Our sole desire was for the residents of Eastlake to have a better understanding of the events that have brought us to this point and to explain the corrective measures already put in place and those to follow shortly.

We outlined 5 areas of concern.

1. Economy

a. The economy has been a significant factor in our deficit; however, it is not the only reason.  Since 2001, data clearly shows that we have lost at least $2 million in income tax collections.

b. Keep in mind that income tax collections come from two sources, the 2% earned income tax workers pay and net profit tax that businesses pay.

c. In a recession, less earned income tax is paid and businesses are generating reduced taxable profits, thereby significantly contributing to reduced income tax revenues for the city.

2. Lack of Carryover

a. Since moving here in 1988, I routinely heard our elected leaders state that $1 million was needed, but in November 2001 our carryover was $56,379.11.

b. Other area municipalities entered this recession with significantly more carryover.

c. In the future, we need to build the carryover to help us weather through the next recession.

3. Revenue Projections

a. The projections for both 2001 and 2002 are well documented and the other major contributing factor to our deficit.

b. Although the projections for 2003 were high - by 7% - Willoughby projected high by 4%, while Wickliffe projected high by 2%.

4. Filtered Communications to Council

a. Although the Finance Director works for both the Mayor and Council, we believe that certain significant information directed to the Mayor should have been shared with Council.

b. By the time the information reached us, it had been filtered down significantly.

c. To correct this problem, I will be referring legislation into the Ordinance Committee.

d. The legislation will make it mandatory that certain communications between department heads to the Mayor’s office be copied to Council.

e. If council doesn’t have the same information to make decisions that the Mayor has, council’s decisions are destined to be flawed.

f. Council needs the same information the Mayor has, in order to carry out its duty.

To clarify one point.  Elected leaders are permitted to discuss matters of personnel in Executive Session and despite what was recently written in an editorial, Council and the Mayor did not violate the Sunshine Laws governing such meetings.

We discussed who specifically the personnel were that were going to get laid off and why it was those individuals.  I must assume that the confusion on this is tied to the fact that we would only discuss layoffs if there were budgetary problems.

5. Charter Change to address passage of Annual Budgets

a. Currently the charter states that annual budgets must be passed by the second meeting in January.

b. With the exception of this year, budgets have traditionally been passed in 

the month of December.  For example, the 2002 budget was passed in December of 2001.

c. My position on this is that the sitting Council should pass their own budget instead of a lame duck council passing one for them.

d. In addition, moving the approval of budgets from December to March will enable the Finance Director to close out the books for the preceding year and assemble more meaningful budgetary data for both the Mayor and Council.

In conclusion, I know many of you are angry, I am too.  You may be frustrated that this information wasn’t available sooner but I want you to understand that this work took nearly a year to unfold.  Along the way, there were many twists and turns bringing rise to even more questions.  As I was working on these issues, other members of Council were working diligently on similar issues.

As time unfolded and I grew to gain a better understanding of what happened, we turned our sole focus to ensuring that the budget passed for 2004 would not duplicate the previous year’s problems.  I believe we have been successful in that.

Once the budgets were passed, I was still searching, trying to fit the final pieces together.  With the uncertainty of the issues and certain rumors, I kept my cards close to my chest.  It wasn’t until just several weeks ago that the final pieces of the puzzle began to come together.  I hope you will understand that this Council has worked extremely hard to find the answers to our problems and then resolve the issues in order to prevent them from happening again.

Thank you for your patience and your understanding.”

COMMUNICATIONS & PETITIONS

A communication was received from the Administration regarding the potential development request from Dean & Doreen Maurer of the Green Drive Property. This was referred to Planning Committee.

A communication was received from Tax Administrator Mrs. Keneven-Zanella regarding HB 718 concerning the taxing of sub chapter S corporations.  This was referred to Finance Committee.

A communication was received from Service/Recreation Director Mr. Philipp regarding an amendment to City Ordinance 969.01(a) “Swimming Pool Fees.”  This was referred to Ordinance Committee.

A communication was received from Law Director Mr. Klammer regarding the enactment of City Ordinance Section 121.06 “Communications: Department Directors and Mayor or Council.”  Mr. Hillier explained that this was the communication he referred to in his report.  This was referred to Ordinance Committee.

A communication was received from Service Director Mr. Philipp regarding the 2004 City Auction. Mr. Hillier explained that this was discussed in Finance Committee and is on the evening’s agenda as Legislation No.04-27-(05).

A communication was received from Human/Finance Resource Coordinator Ms. Vaughn regarding a 403(b) Severance Pay Plan. This was referred to Finance Committee.

Donation acceptance requests were received from Finance Director Mr. Masterson for the Smokey War Memorial Fund. Mr. Hillier explained that this was discussed in Finance Committee and is on the evening’s agenda as Legislation No. 04-27-(03).

A communication was received from Mayor DiLiberto regarding a proposed Ordinance regulating the upkeep of swimming pools. This was referred to Ordinance Committee.

A communication was received from Mayor DiLiberto regarding a Moral Claim for Veronica Dudas. This was referred to Planning Committee.
A communication was received from the Administration regarding the Eastlake Police P.A.L. Program and the Community Center.   This was referred to Safety Committee.

A communication was received from Mayor DiLiberto regarding appointments to the Planning Commission and the Architectural Board of Review.  Mr. Hillier explained that this matter would be addressed at the May 11th Regular Council meeting.
A communication was received from Service/Recreation Director Mr. Philipp regarding the 2004 Summer Camp Program. Mr. Hillier explained this was referred to Finance Committee.

COUNCIL COMMITTEE REPORTS

FINANCE COMMITTEE – Mr. Spinner

Mr. Spinner stated that a Finance Committee met on April 21, 2004 with himself and Mr. Mahler present from the Committee.  Committee member Mr. Andrzejewski was absent and excused. In attendance from Council were Mrs. Curtis, Mr. Lajeunesse and Council President Mr. Hillier. In attendance from the Administration were Mayor DiLiberto, Service/Recreation Director Mr. Philipp, Assistant Building Administrator Mr. Nissen, Finance Director Mr. Masterson, Police Lt. Doyle, Human/Finance Resource Coordinator Ms. Vaughn, Tax Administrator Ms. Keneven and Controller Mr. Vuckovich. Law Director Mr. Klammer was absent and excused.

Mr. Spinner explained the purpose of the meeting was to review the budget and other business.  The Committee discussed the bid recommendations for the yard waste bags, the bid recommendations for the pavement lane markings, and donations acceptance for the Smokey War Memorial.

Mr. Spinner explained the Committee reviewed the budget with all Department Heads, the Mayor and Mr. Hillier, and the next meeting for the Budget Review is scheduled for Tuesday, May 18, 2004 at 6:00 p.m.

Mr. Spinner explained the Committee also discussed the NTK Powerdex, Inc. Enterprise Zone Agreement Repeal – this is on the evening’s agenda.  The Committee also discussed the Audit Review Committee and approved the advertisement of the 2004 City Auction for May 22, 2004.

Mr. Spinner explained the meeting adjourned at 7:40 p.m.

Mr. Spinner stated this concluded his report and he was open for questions.

There were no questions of Mr. Spinner.

ORDINANCE COMMITTEE  - Mr. Andrzejewski

Mr. Andrzejewski stated that the Ordinance Committee had not met since the last regularly scheduled Council meeting – however, there have been three items referred into Ordinance Committee and he would be scheduling a meeting in the near future and would be in touch with the Clerk.

Mr. Andrzejewski stated that he would like to request Council schedule a meeting with Mr. Chema for an update on the stadium naming rights so we know where we stand.  Mr. Hillier stated this would be addressed.

Mr. Andrzejewski stated, now that a lot of things have come to light, that we should not forget the stadium in some ways is playing into this – we also need to pursue our review of the revenues coming in and the expenses going out.  Mr. Hillier stated that during the meeting in March on the stadium, it was agreed there would be a follow-up meeting in June – this will go forward as planned.

Mr. Andrzejewski stated he did not want to be redundant, but he felt this was very important and we have to meet with Mr. Chema to find out where the naming rights are going and when and if they are going to come to fruition and if not we should seek another avenue.

There were no questions of Mr. Andrzejewski.

SERVICE/UTILITIES COMMITTEE - Mr. Lajeunesse 
Mr. Lajeunesse welcomed all to the meeting and stated that the Service/Utilities Committee had not met since the last regularly scheduled meeting.  

Mr. Lajeunesse explained that some actions had taken place over the last few weeks – one being correspondence from the Port Authority in regards to their $5,000 allocated by the City for dredging – the Port Authority has received the money.  Mr. Lajeunesse further stated there has been correspondence in regards to North Parkway and asked City Engineer Mr. Guard to address this issue during his report.

Mr. Lajeunesse stated he is very concerned about the Lakeshore Blvd. area – he feels there must be as much attention paid to this area from S.R. 91 to the Willoughby line as there has been to the Vine Street area.  Mr. Lajeunesse stated he and Mr. Andrzejewski would try to make this matter a priority.  

Mr. Lajeunesse stated that he would like to make a statement of a few facts, to back up Mr. Hillier – it came to his attention last March that the City was in a serious financial situation – it was brought to his attention through a memo.  Mr. Lajeunesse stated he kept this in the back of his mind and communicated that memo to Mr. Hillier in November – at that point Mr. Hillier began to review the budgets thoroughly – Mr. Hillier as spent hundreds of hours on this situation and throughout that time, and the last few months, a lot of things have come about.  Mr. Lajeunesse stated that he only found out about the memo because someone else had told him about it – otherwise, this Council would not have seen any type of those memos until Mr. Hillier and Mr. Spinner requested them about a week ago.  

Mr. Lajeunesse stated this Council has been working diligently to try to improve the situation in the City and put it back into a positive direction.

Mr. Lajeunesse stated that this concluded his report and that he was open for questions.

Additional Comments

Mr. Andrzejewski stated he has received several phone calls regarding charging Eastlake residents $2.00 to fish at the pier and stated that he did not think this is right and should be reviewed.  Mr. Andrzejewski asked if this was under the Service/Utilities Committee or the Law Director?

Mr. Hillier explained this is the Port Authority – it is separate.

Mr. Andrzejewski asked if the Port Authority’s Ordinance superseded the City’s Ordinance.  Mr. Andrzejewski stated he would hold this question for Mr. Klammer’s report.

Mr. Spinner stated he thought there was an Ordinance which stated that Eastlake residents would fish free.  Council Clerk Ms. Cendroski explained the Ordinance sets forth that Eastlake residents “may” fish free – not “shall” fish free.

Mr. Andrzejewski stated that he spoke with the person in charge of the Port Authority and they were of the opinion that their authority superseded the City’s Ordinances and asked Mr. Klammer to review this matter because he did not want to see Eastlake resident’s charged $2.00 to fish.

Mr. Lajeunesse explained that he arrived late at the Port Authority meeting and caught the end of the discussion – he did not get the full idea until it was brought to him by some residents – what has happened is the Port Authority is short money – they have a serious  need to dredge the river – this was a way to generate money – he did not think it was not done intentionally and he did not think they realized how the residents would be upset in regards to this situation.  Mr. Lajeunesse stated this needed to be re-examined and discussion should be held regarding charging non-residents more to fish and the Eastlake residents can fish for free.

There were no questions of Mr. Lajeunesse.

SAFETY COMMITTEE - Mrs. Curtis

Mrs. Curtis stated that the Safety Committee had not met since the last regularly scheduled Council meeting.  Mrs. Curtis stated she would be making the following Motions:

Legislative Recommendation – Legislation No. 04-27-(07)

MOTION:  I hereby move to add Legislation No. 04-27-(07) to the evening’s agenda authorizing and directing the Mayor and Director of Finance to enter into an Agreement with the Fraternal Order of Police, Ohio Labor Council, Inc.  Mr. Spinner seconded.

ROLL CALL:
 Yeas unanimous

Motion carried.  Legislation No. 04-27(07) is added to the evening’s agenda.

Legislative Recommendation – Legislation No. 04-27-(08)

MOTION:  I hereby move to add Legislation No. 04-27-(08) to the evening’s agenda authorizing and directing the Mayor and Director of Finance to enter into an Agreement with the International Association of Fire Fighters, Local 2860, AFL-CIO.  Mr. Spinner seconded.

ROLL CALL:
 Yeas unanimous

Motion carried.  Legislation No. 04-27-(08) is added to the evening’s agenda.

Additional Comments

Mrs. Curtis stated this concluded her report and that she would be scheduling a Safety Committee meeting for discussion with the Police and PAL to see what interests they have in the Community Center.

 There were no questions of Mrs. Curtis.

PLANNING COMMITTEE - Mr. Mahler
Mr. Mahler reported the Planning Committee’s meeting, scheduled for April 21st was cancelled to the principals and some members of Council being out of town – the meeting has been rescheduled for Thursday, May 20th at 6:00 p.m.  Mr. Mahler stated he would be scheduling a Planning Committee meeting to address the items referred into Committee and he would coordinate his meeting with Mr. Andrzejewski’s Ordinance Committee meeting.  Mr. Mahler stated that this concluded his report and he was open for questions.

There were no questions of Mr. Mahler.

RECREATION COMMITTEE – Mr. Razov

Mr. Razov stated that the Recreation Committee has not met since the last regularly scheduled Council meeting, therefore, he did not have a formal report.  

Mr. Razov stated that we have all received communications in regards to the Ecco Entertainment Contract – the contract was cancelled by Ecco Entertainment – so, we are at square one as far as entertainment at the ballpark. Mr. Razov stated he would meet with the Administration and Council to try to salvage this season as far any type of entertainment and revenue enhancement.

Mr. Razov further stated that more financial issues were brought to his attention – the Recreation Director has retired and the Mayor is retiring on disability – upon review of the budget and per input from other individuals, it has been brought to his attention that the line items were never budgeted for the comp time and/or vacation time these people are entitled to – we are looking at approximately another $80,000 – it could be more.

Mr. Razov stated this concluded his report and he was open for questions.

Additional Comments

Mr. Hillier asked Human/Finance Resource Coordinator Ms. Vaughn if this was the case?  Ms. Vaughn stated that no one received comp time, but they are eligible for sick time 

accrued and the figures are pretty close.  Ms. Vaughn stated that a large majority of the amount went to the Recreation Director.

Mr. Hillier stated there were four or five revisions of the budget – the first had a dollar amount off to the side and he was advised this was Mr. Hutchinson’s payment.  Ms. Vaughn confirmed this was correct, however, there are two more people that were not anticipated.  Mr. Hillier confirmed this was correct and added that the Mayor’s situation was not anticipated also.  Mr. Hillier stated, with the exception of the Mayor, the other people will not be replaced – the salary they will be paid through the remainder of the year would help offset that cost – we won’t be hiring, but we must with the Mayor. Ms. Vaughn suggested that information be requested from the Finance Department as to anticipated final pays and then consider re-appropriation.

Mrs. Curtis clarified that there are other individuals which are anticipated to leave.  Ms. Vaughn confirmed this was correct – some are anticipated – some are not, and added she would provide the information.

Mrs. Curtis asked if we have any information on the bills carried over from last year to this year?  Mr. Hillier explained the number was increased, adding that this was part of the issue.  Mr. Hillier stated that we would have to move on from here and make adjustments at some point during the year.

Mrs. Curtis asked Mr. Razov if he had been speaking with an individual about doing some programs at the stadium?  Mr. Razov confirmed he had spoken with someone in regards to this matter, adding that he had communicated with Mayor DiLiberto who has also had communication with this individual but he has received no feedback.  Mr. Razov stated he would give that individual a call sometime this week.

RECOGNITION OF THE PUBLIC 
Mr. Hillier recognized the public input at this time; he reminded the speakers that there is a 3-minute limit for their comments, all comments are to be directed to the Chair and not include any personalities or individuals.

Please note that the following comments have been transcribed as accurately as possible, however, some comments may not appear due to the inability to understand the speaker.

Bruce G. Waller, 1601 E. 337th Street, Eastlake

Mr. Waller stated that he would like to take the opportunity to say thank you to Council President and Council for the hard work they have been putting in over these last few months – as a resident of the City and a father of six - they enjoy living in Eastlake – it is a wonderful place to live – they moved to Eastlake in 1980 and began raising their children – it has been a wonderful 24 years so far.  Mr. Waller stated he now had a new job working with a new Company that has moved to the City – he is now working and living in the City of Eastlake – what a blessing that is.  Mr. Waller stated that Council has been taking some hits in the paper – they have been taking hits left and right by folks – he as a resident takes issue with that.  Mr. Waller stated it is not easy to do the job Council is doing – it is very difficult times – he has been through several job layoffs before landing his own job and he knows what the financial difficulties have been out there in the world.  Mr. Waller stated he wanted to thank Council for the hard work they have put in – they have been working very diligently to get our City out of this and back on track – he and his family appreciate this.  Mr. Waller thanked Council for the hard work they have been putting forth and looks forward to seeing good things ahead for Eastlake as we get out of this difficult time and move onto better times ahead.

Additional Comments

Law Director Mr. Klammer commented that Police Officers or Safety Force members do not have to provide their address.

John R. Holan, 36346 Lakeshore Blvd., Eastlake

Mr. Holan stated that he too has been a resident of Eastlake for the last 24 years – he has been attending these Council meetings along with some of the Finance meetings since the beginning of the year.  Mr. Holan stated, like many, he was angry with this Administration for the mess they put us in – the people were heard during the last election concerning the levy – we told you “no” and we wanted some answers.  Some on City Council has heard loud and clear and now, these times they are a changing.  Mr. Holan stated he was amused when he read Monday’s editorial in the News Herald – they asked the same questions he had at one of the town hall meetings that was put on before the last election – his numbers were right on the money concerning Council continuing to pass the increased budgets when we were in the middle of declining revenues – their exclusion in the forehand knowledge of this problem is ludicrous and he is confident that the new Administration that is about to be put into place will never let this happen again – the persistence and careful scrutiny of the budget during Finance Committee meetings tell him so.  Mr. Holan stated that he asks when this levy comes up for vote, you think long and hard before you vote – a surrounding community says it is better in Mentor but the recent national academic competition for North High School placed ninth in the Nation. Mr. Holan congratulated the team, and mentioned that City Engineer Mr. Guard’s daughter was on the team.  Mr. Holan stated it is time to make our City once again a source of pride – all the questions may not have been answered but it is time to move on.  Mr. Holan stated everytime the levy is defeated it costs us more in the long run – our Safety Forces cannot continue to operate on a shoestring budget and God forbid the day we read in the paper one of our residents died in a fire because of an inadequately manned Fire Department.  Mr. Holan stated if you are still angry, take it out on those in Council you feel are responsible when they are up for re-election, but right now we must do what is best for our community – we must pass this levy to once again make Eastlake a proud place to live and Council must listen to the people they were elected to represent.

Stan Leff, 94 North Lakehurst Drive, Eastlake

Mr. Leff stated his comments were on behalf of the Citizens for Fair Taxation – he is requesting the resignation of Councilpersons Mahler and Curtis – from the very beginning of the ballpark story you have been rubberstamping for Mayor DiLiberto – we need new building blocks to restore the confidence of Eastlake residents – we need free thinking, conservative Council people who think on behalf of the citizens of Eastlake before they think of their political wellbeing.  Mr. Leff stated that Kevin Dresser’s letter to the editor today should be read – it echoes what he is saying – let’s get back to government of the people, by the people, and for the people.

Bill McLaughlin, 745 East 344h Street, Eastlake

Mr. McLaughlin stated that his problems are minute to those of Council and he wants all to know it took him a couple of weeks to come to this venture – he felt that he went through all the right channels he should go through as a citizen and as a community leader in this community for the last 21 years.  Mr. McLaughlin stated he has been a citizen of this City for 43 years and he is proud of the City, but sometimes people come to the end of their rope.  Mr. McLaughlin stated that all he asked for was a simple phone call – he has a cell phone, a work phone and a home phone with a tape recorder.  Mr. McLaughlin stated he has been in the Eastlake Little League Baseball for 10 years – he thinks he has done a pretty good job – we strongly reflect our City in a very positive way with the two national tournaments held at which 2,000 to 3,000 people come to on weekends and spend a lot of money in the City – several of the Council have been there listening to others say how beautiful our facility is – how great run it is – it is shameful to think he has to come here in front of Council.  Mr. McLaughlin stated this is not intended for one individual – but it is one individual – all he asked for was a phone call.  Mr. McLaughlin stated they did not have a garbage dumpster at the fields – he asked for one over a month ago – 37 volunteers worked down there and never asked the City to do anything besides cut the grass and that is not even done anymore – which is the City’s fault.  Mr. McLaughlin stated they line their own fields – they maintain their own fields and if he needs to bring receipts he will – they have spent over $53,000 of their own money in the facility – which is an Eastlake owned facility – they are there to maintain it and they are proud to maintain it – the season starts Saturday – which is our 50th year – the longest running youth sport in the City of Eastlake – we do not have a backstop of field #5 to play baseball – last August the Recreation Department tore it down and promised it would be moved forward and an extension would be put on the backstop to stop the foul balls from going into the resident’s property and hitting the house – he has been trying to contact a person in that neighborhood but has not yet been able to due to his schedule – that person threatened us and was going to call the State of Ohio to get the fields closed down – the Mayor knew this – Mr. Hutchinson knew this – Mr. Philipp knew this – a Councilman knew this. Mr. Lajeunesse is probably the only one besides Bruce in Recreation that supported us.  Mr. McLaughlin stated that all he asked for was the backstop be put back up so the 250 kids who play on that field can play baseball this year, including their 1,000 parents that vote every year for our levy – recreation in this City is one of the most important things to this City as far as the youth – we try to give them a good thing to do and we cannot even get a phone call or a meeting with someone to put our backstop the way it was last year.  Mr. McLaughlin stated he found out today that the fence that was on the backstop is no longer able to go on it because it was destroyed.  Mr. McLaughlin stated all he was asking for was a phone call – they would have invested the money and installed their own backstop – but, we were told this was going to be done in January at a meeting by the Mayor and Mr. Philipp – it is still not up and we are not going to play baseball this weekend.  Mr. McLaughlin asked what is he supposed to tell these 250 kids – does he have to have Channel 8 come down – does he have to have the News Herald come down – he does not have to do that – this is his last resort.  Mr. McLaughlin stated he is very proud of the City and is very proud of what he has done and what the Eastlake Little League has become, but he is at the end of his rope.

Mr. Hillier advised Mr. McLaughlin to stay after the meeting and meeting with himself and Mr. Philipp, adding that he was sure something could be resolved.

Bob Sprowls, 35245 Roberts Road, Eastlake

Mr. Sprowls stated that he sees some changes here, as far as people go – he likes it. Mr. Sprowls stated that he knows the City is in serious trouble and all of Council did not put the City where it is – there are a lot of us that are banking on Council to get us out of this situation – you have to put your heads together to do it.  Mr. Sprowls stated that something is bothering him about Roberts Road – there is an article in the paper which states “this figure does not include $716,315 borrowed from the Road Fund at the end of last year that the General Fund has to pay back.”   Mr. Sprowls stated quite a few years ago he had questions on where the money went, where it came from, and why we could not use this money for something else – our Councilwoman reminded him that he did not understand government – he agrees.  Mr. Sprowls stated now he finds out that apparently you can take money from one fund and put it into another.  Mr. Sprowls stated since Easter a machine has not moved on Roberts Road and asked if this was anything to do with no money?  

Mr. Hillier advised Mr. Sprowls that Mr. Guard will speak with him about this matter after the meeting or he can address this during his report.

Mr. Sprowls stated when you read the article and you live on the street and you see all the equipment gone – there has been no work since Easter – you put two and two together and think that the people are not getting their money because the money is not there.

Mr. Hillier referred to Mr. Sprowls comment about moving money from funds and explained that this cannot be done – the State of Ohio caught us last year – it was wrong – we had been advised it was okay to do but it was wrong – however, the money was returned back to the respective account – it was not spent in the other accounts – if the paper reports that it is mistaken because this took place last year.

Ron Smiley, 217 St. Lawrence Blvd., Eastlake

Mr. Smiley stated that the Administration left us with this debt and he wanted it made public record - $3.2 million “General Fund,” City Hall - $2.8 million, bonds - $12.56 million, three notes for $13.565 million – the total debt for the City of Eastlake – 

$32,125,000.  Mr. Smiley stated he did not want the next Administration blamed for this – he wanted this made public record.

Chris Aune, 767 Quentin Road, Eastlake

Mr. Aune stated that he was thinking about some of the situations and scenarios that go on at City Hall – Council has a unique opportunity and responsibility to the citizens of Eastlake to run a corporation.  Mr. Aune stated that this is very hard to do on a part time basis – all of Council is expected to wear several different hats – lawyers, consultants, accountants, directors, CEO’s, and the list goes on.  The people of Eastlake have to understand that these positions you hold are on a part time basis and require a lot of effort and time on you part to do.  Mr. Aune stated that all of Council have done that with open hearts and with backing from family and sometimes maybe not with backing from your family – you spend many hours in meetings – many hours on the phone – a lot of them with him – you have a responsibility to tighten the purse strings – bring us back to where we belong and, we will as citizens be watching every move made but he feels confident that the new Administration will adhere and will listen to what the citizens are now screaming – it is no longer an echo – we are depending on you to bring Eastlake back to where we have all worked so hard to get.  

Mr. Aune addressed Mr. McLaughlin and stated that he cannot say enough about anyone who gives their time and effort to the youth – as he and his wife are on the Eastlake Youth Wrestling League, they know the commitment that it takes to do these things – if Mr. McLaughlin has a problem getting what he needs – as a citizen and a backer of youth sports Mr. McLaughlin should let him know and he will stand behind him 100%.

Margaret Bradley, 715 Oriole Drive, Eastlake

Mrs. Bradley stated she was thinking about a request she just heard that one or two or maybe three members of Council should leave this team now – without a doubt that is the most ludicrous thing she has heard yet in these Council meetings – this team is working – it is making progress – things are starting to look like they might get better – now, you want to break up the team – she does not thinks so – that should be done at election time – not in the middle of a fight.

There was no one else who wished to speak.

(1) LEGISLATION PROPOSED - First number will be 2004-036







RESOLUTION NO.: 04-27-(01)





A Resolution pursuant to Sections 5705.191 of the Revised Code submitting to the Electors of the City the question of an Additional 2.3-Mill Tax Levy for the Purpose of Current Expenses of the City’s Police and Fire Departments, and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mrs. Curtis moved to suspend the one rule requiring reading in full. 

Mr. Spinner seconded.

ROLL CALL:  Yeas unanimous

Motion carried.  Legislation No. 04-27-(01) is placed on first reading.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





RESOLUTION NO.: 04-27-(02)






A Resolution authorizing and directing the Mayor and Director of  Finance to enter into a Contract with Pat Flowers, Inc., the lowest and best bidder, for Pavement Lane Marking for 2004 for the total cost of Fifteen Thousand Three Hundred Ninety-Three Dollars and Eighty-Four Cents ($15,393.84), and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mr. Spinner moved to suspend the rules requiring three separate readings and reading in full.  Mrs. Curtis seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Spinner moved to adopt.  Mrs. Curtis seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-036.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





RESOLUTION NO.: 04-27-(03)
A Resolution authorizing and directing the Mayor and Director of Finance to accept donations on behalf of the City, with said donations to be used for the Smokey Memorial Fund, and miscellaneous expenses therefrom, and declaring an emergency. 

was introduced and read for the first time.

MOTION:  Mr. Spinner moved to suspend the rules requiring three separate readings and reading in full.  Mr. Mahler seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Spinner moved to adopt.  Mr. Mahler seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-037.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





ORDINANCE NO.: 04-27-(04)

An Ordinance repealing Ordinance No. 

2000-129, adopted by the Council of the City of Eastlake on November 14, 2000, regarding the NTK Powerdex, Inc., Enterprise Zone Agreement, declaring an emergency.

was introduced and read for the first time.

MOTION:  Mr. Spinner moved to suspend the rules requiring three separate readings and reading in full.  Mr. Mahler seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Spinner moved to adopt.  Mr. Mahler seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Ordinance No. 2004-038.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





RESOLUTION NO.: 04-27-(05)

A Resolution authorizing and directing the Director of Public Service to advertise for a Public Auction for the sale of various items deemed no longer usable by the City of Eastlake, and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mr. Spinner moved to suspend the rules requiring three separate readings and reading in full.  Mr. Mahler seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mr. Spinner moved to adopt.  Mr. Mahler seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-039.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





RESOLUTION NO.: 04-27-(06)

A Resolution authorizing and directing the Mayor and Director of Finance to enter into an Agreement with Local 3058, Ohio Council 8 American Federation of State, County and Municipal Employees, AFL-CIO, and declaring an emergency.


was introduced and read for the first time.

MOTION:  Mrs. Curtis moved to suspend the rules requiring three separate readings and reading in full.  Mr. Spinner seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mrs. Curtis moved to adopt.  Mr. Spinner seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-040.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3






RESOLUTION NO.: 04-27-(07)

A Resolution authorizing and directing the to Mayor and Director of Finance to enter into an Agreement with the Fraternal Order of Police, Ohio Labor Council, Inc., and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mrs. Curtis moved to suspend the rules requiring three separate readings and reading in full.  Mr. Spinner seconded.

DISCUSSION:  Mr. Razov stated with his background and his full time job dealing with contract negotiations he has thought long and hard on these two issues – that being the Police and Fire contracts – there were a couple of things he was not totally in agreement with but as contract negotiations go – there is no such thing as a perfect contract or agreement – it does not matter what side you may be on – both sides feel they could have got more.  But, under the current circumstances he is resting his faith in our Administration and our Police and Fire Departments that we are working together.  We have a tentative deal set up for one year and he will support both items.

ROLL CALL:  Yeas unanimous

MOTION:  Mrs. Curtis moved to adopt.  Mr. Spinner seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-041.

_     _      _
_
_
_
_ 
_
_
_
_
_
_

ADVANCE \d3

ADVANCE \u3





RESOLUTION NO.: 04-27-(08)

 
A Resolution authorizing and directing the 


Mayor and Director of Finance to enter into an Agreement with the International Association of Fire Fighters, Local 2860, AFL-CIO, and declaring an emergency.

was introduced and read for the first time.

MOTION:  Mrs. Curtis moved to suspend the rules requiring three separate readings and reading in full.  Mr. Spinner seconded.

ROLL CALL:  Yeas unanimous

MOTION:  Mrs. Curtis moved to adopt.  Mr. Spinner seconded.

ROLL CALL:  Yeas unanimous

Motion carried. Legislation is adopted as Resolution No. 2004-042.

LEGISLATION  PENDING

There was none

UNFINISHED BUSINESS

There was none.

NEW BUSINESS

There was none.
ADMINSTRATIVE REPORTS

MAYOR/SAFETY DIRECTOR – Dan DiLiberto

Mayor DiLiberto was not present.

LAW DIRECTOR – Randy Klammer

Mr. Klammer referred to the issue of the Ecco Entertainment contract – this needs to be finalized – there is no disagreement as to termination but he is not comfortable with taking Mr. Vitalone’s letter to us as a formal termination. 

Mr. Razov stated, as Chair of the Recreation Committee, he would be more than happy to fulfill Mr. Vitalone’s request. Mr. Klammer advised Mr. Razov to let him know what Mr. Razov wants to do.

Mr. Klammer referred to the fishing issue, adding that this is the first this issue has been presented – he is aware there are special funds for the maintenance of the seawall – in the situation of the Port Authority (Mr. Klammer’s comments could not be understood). 

Mr. Lajeunesse advised that John Hawkins is the Port Authority’s attorney – it may be a good idea to discuss this with him, adding that he did not feel the Port Authority did this intentionally.

Mr. Klammer stated he would review the Ordinance.

Mr. Lajeunesse stated there are items in the Ordinance and charter which need to be reviewed and commented that Council has a lot of work ahead of it.

Mr. Klammer stated he was open for questions.

FINANCE DIRECTOR – Jack Masterson

Mr. Masterson was not present.

SERVICE/RECREATION DIRECTOR – Bill Philipp

Service/Recreation Director Mr. Philipp stated Route 91 is showing a lot of wear and some intense patching will have to be done during the month of May – they have been talking to ODOT to determine the cost of resurfacing Route 91 – the cost is about $750,000 – it is usually done every 10 – 12 years and we are in our 12th year. ODOT has 

promised we will be put on the 2006-2007 schedule – this is 80%-20% and will cost the City about $150,000 to do a $750,000 project – we are waiting for information in writing but it looks like 2006-2007 would be good for us.

Mr. Philipp stated they are moving on with the resurfacing – they are getting into the concrete road program – once a firm commitment is received from ODOT on Route 91 it should let us start into the Sanitary Station at Quentin Road.  Mr. Guard has been working on this project for a couple of years – EPA is demanding we get this area cleaned up – there is a lot of infiltration in the area and with the Issue 2 money of 80%-20% we will move into this.

Mr. Philipp stated there are questions on Roberts Road and he and Mr. Guard have been in constant communication regarding the problems – Mr. Guard will explain that.

Mr. Philipp stated this concluded his report and he was open for questions.

Additional comments

Mr. Lajeunesse stated that he had the opportunity to spend five hours with Mr. Philipp and Mr. Skorich one afternoon last week – it was a very educational experience.  Mr. Lajeunesse asked Mr. Philipp to explain where he took Mr. Lajeunesse and what did he see. Mr. Philipp stated that he took Mr. Lajeunesse to the Quentin station, adding that it would be nice to take members of Council there – it goes down about four levels – this is the one Mr. Guard has been working on – there is a lot of infiltration in that area – the men have to go down each there and clean up rocks and anything else solid – the pumps must be checked daily – we have a sanitary station operator which is mandated by the EPA through the SDSS on the WPCC – they must do down everyday to make sure all is working properly – with the blessings of the President of Council anytime anyone wants to tour the area it will be an experience that won’t be forgotten.  The workers are very dedicated – there are seven left in that Department – they do things that are not nice but they have to be done – everything does not just roll down to the plant – it goes to stations and have to be pumped and maintained and watched or else people’s basements and the streets will be flooded with sewage – this is part of the City no one ever sees and we all take for granted.

Mr. Lajeunesse stated he was also taken to Robin and Oriole and he saw an infrastructure that resident’s don’t see – there is a bridge that is deteriorating.  Mr. Philipp explained there is a creek in this area – they are going to repair it temporarily – this area comes down behind the Creekview area – there is a large system which goes through there and sometimes it gets blocked up and it needs to be flushed – we have to get the truck across the small bridge – we have received some prices for repairs.  Mr. Philipp explained the City of Willoughby is ahead of us – they are repairing two pump stations a year at the cost of about $16,000 per station – the stations have not been refitted for about 20 or more years and we are going to have to start repairing some of the infrastructure – it always goes on the back burner but eventually we will have to start looking at this.  Mr. Philipp stated if we can get the Issue 2 funding to start the Quentin Station infiltration system done we can keep the EPA happy and the station should run a lot smoother.

Mr. Lajeunesse thanked Mr. Philipp for the tour.

Mr. Andrzejewski stated that he contacted the gentleman from Marous Brothers in regards to Roberts Road and they had a nice, long talk.  Mr. Andrzejewski stated that he asked him why work was not being done there for over a week – he indicated that the crews were somewhere else and assured that the project would be completed on time.  Mr. Andrzejewski stated he expressed his concern that crews were not at other projects for weeks at a time and they blamed the weather and asked for an extension – he stressed to the gentleman that this would not be acceptable and we expected the project to be completed on time. Mr. Andrzejewski stated he was assured the project would be completed on time and asked if Mr. Philipp’s phone call was returned.  Mr. Philipp confirmed he returned the call with the same message.  Mr. Philipp stated that his message in return was very clear that he did not want to hear of any cost overruns and that he wanted the job to be completed July 15th as stated.  Mr. Andrzejewski stated with both of their urgings, and those of Mr. Guard, they will know that the City is on top of this situation and it won’t get into a situation that we have delay after delay.

Mr. Andrzejewski stated he had received calls about why the lights were out around the flags on City Hall and Mr. Philipp provided an explanation. 

Mr. Andrzejewski addressed Mr. McLaughlin, explaining that other people were involved with the issue of the fence, one of them was himself – there was a conversation on this and he thought it was to be completed by this Saturday.  Mr. Andrzejewski asked Mr. Philipp to respond to this.

Mr. Philipp stated he would speak with Mr. McLaughlin, and explained they had problems with the bucket truck – they have part of the fence but they needed to get something over the top by Saturday.  Mr. Philipp stated he would be glad to sit down with Mr. McLaughlin and Mr. Hillier after the meeting to discuss this issue.  Mr. Andrzejewski stated that there were people in the City and on Council involved in trying to get this resolved.  Mr. Philipp confirmed that a dumpster should be in place today or tomorrow but they are still trying to work on the fence – their bucket truck is down now – last week they put up the second piece and had to borrow Willoughby’s truck.  Mr. Andrzejewski stated he is trying to point out that people are working on it and were aware of the situation, adding that he was disappointed the situation was not resolved but he has confidence that the situation will be resolved. Mr. Philipp stated the issue would be resolved by Saturday.

Mr. Andrzejewski asked for an explanation on the lights so people do not think we are wasting money.  Mr. Philipp stated that the lighting system is on a timer and is on a photo cell system – the last couple of brownouts in October burned out the coils in the system – the coils cost $600.00 each and there are two in each one – when he took over the Department in January he authorized one coil be obtained – one system is working and our custodian, John, who is very, very good found us two more. So, we only had to spend about $600.00 – the coils burn out during brown-out problems – they are looking for an alternate solution at some type of cost factor. Mr. Philipp stated everything has been replaced and right now everything is working on photocells – they try to work on one photocell on weekends and try to keep the floods off – but lights must be left on at night in the back for safety and for the flags.

Mrs. Curtis referred to the contract for Roberts Roads and asked if there was a clause in the contract whereby the contractor would be charged for everyday they are late in completion of the contract.  Mr. Philipp stated Mr. Guard could address this issue, adding that it is his job to stay on the company to make sure they complete the project on time – that is our goal.

There were no further questions of Mr. Philipp.

CITY ENGINEER – Steve Guard

Mr. Guard stated that the utilities have basically been completed on the Roberts Road project, except for one inland basin on the eastern end of the project – there are two utility crossings under the roadway – it has been difficult to get representatives from the railroad to come out and approve our working in the right-of-way – this project involves the replacement of existing culverts and if it proves too difficult and will delay the project and cost additional money, it will be his recommendation to not perform this piece of the work.  Mr. Guard explained the contractor is anticipating to be on site tomorrow doing pavement removal on the north side of the roadway – the subcontractor was busy and he could not get out there until this week.  Mr. Guard stated no change orders have been approved – no delays have been approved – we are on schedule.  Mr. Guard explained if there should be delays or time extentions there is a $500.00 fine when the construction completion date is not met for substantial completion and there is a $250.00 per day fine for final completion – this can be enforced if necessary.

Mr. Guard referred to the North Parkway Sanitary Sewer, and explained that he spoke with the Mayor yesterday morning in regards to this issue because he received a telephone call from the Lake County Health Department, who is receiving phone calls from residents on that street.  They wanted to receive an response from the City as to potential plans – whether or not a sewer is to be constructed, a pump station or whatever may be – the Health Department would like to inform the residents as to their options.  Mr. Guard stated he advised the City should be able to hold a public meeting sometime in the next couple of weeks due to changes taking place at City Hall and a meeting would be scheduled to meet with the residents to discuss their options.

Mr. Guard further commented that he and the Mayor met with the Lake County Captains this afternoon where they spoke about the funds from the Capital Replacement and Improvement Fund being put into the City’s name – they have made a commitment that the funds will be in place no later than Friday of this week – they will be contacting the Finance Department to set up an account in the City’s name – there will be an amount of $75,000 less to Capital Improvements that we have previously agreed to. One is the 

fence repair which is $900.00 – the other is the safety railings on the upper deck which is about $23,000 – the amount should be $75,000 less those two numbers.

Mr. Guard further reported that the Parkway Outfall Sewer Repair project is our Issue 2 project this year – those plans are complete and he will be requesting the job be advertised for bids so the numbers can be submitted by July 1st when we receive the monies for the project so we can make an award of the project.

Mr. Guard stated that he and his wife were fortunate to make the trip to Boise, Idaho to witness the competition for the North High School Academic Decathlon Team – everyone in the City of Eastlake and North High School would be very proud of the ten individuals that represented North High School and the City.  Mr. Guard thanked the Team’s coaches, Terry Laning and Barb Spinner and Principal Ms. Loncar for all their help and support given to the team.  Mr. Guard further thanked all who have commented to him regarding the achievements of his daughter.

Mr. Guard stated he was open for questions.

Additional Comments

Mr. Andrzejewski referred to the $23,000 Mr. Guard mentioned, and asked what it was for?  Mr. Guard explained that additional railing was added to the safety railings on the upper deck box levels of the stadium to provide a more secure height of the rail for people who are close to the railing.  Mr. Andrzejewski commented this did not sound like a repair – the $75,000 is to be placed in a fund for repairs of the stadium – this sounds like an additional piece of work.  Mr. Guard stated the fund is for Capital Improvements and Repairs.  Mr. Andrzejewski stated he was under the impression it was for repairs only.  Mr. Hillier explained this expenditure was appropriate for the fund – as long as both the City and the Captains agree on the expenditure, and further explained that this reduces liability for the City – the railings were low.  Mr. Andrzejewski stated he understood this, and added that it does not sit right that we are now putting on something additional – the Captain’s should be willing to pick up some of this cost – it should not come out of fund we have set aside.  Mr. Andrzejewski stated he was of the impression that this fund was to repair something if it broke and stated that he does not understand why the Captain’s won’t pick up this cost by themselves – they certainly made a lot of money last year.  Mr. Andrzejewski asked if we asked the Captains to pick up the expenditure?  Mr. Guard confirmed the Captains were asked to pick up the cost of the expenditures.  Mr. Andrzejewski clarified that the Captains were asked to pick up this expenditure and they said “no.”  Mr. Guard confirmed this was correct.  Mr. Andrzejewski stated he feels there should be more discussion.  Mr. Hillier stated this is worked out between the Administration and the Captains – if the Administration makes the decision to authorize the expenditure – it is capital improvements and repairs and is within the boundaries of that fund and it is authorized.  Mr. Andrzejewski asked if there was anything in the original design of the stadium to include a railing?  Mr. Guard stated a railing was included and it passed code.  Mr. Andrzejewski stated he did not like this – the Captain’s made enough money last year that they could afford the $23,000 to install an additional railing and added that this would be a nice gesture on their part.

Mr. Razov referred to Mr. Andrzejewski’s comments, stating that he knew about the railing being low and asked if there was any recourse with the construction manager, Turner Construction and added that the railing should never have been that low.  Mr. Razov stated he was under the impression, from the Administration, that Turner was going to cover the cost of this.  Mr. Guard explained the railing in the design met the code specifications – it is within code for individuals who sit in the seats, but when they stand up it needs to be higher – the design criteria is not sufficient when individuals stand up.  Mr. Razov stated he was not aware of the code but he was under the impression, through the Administration, that Turner was going to be handling this situation – now he finds out it will be coming out of Capital Improvements and he is displeased.  Mr. Razov agreed the work may fall under Capital Improvements but he was under the impression that we would deal with the Construction Manager who we hired at a great deal of money to make sure things did not go wrong.  Mr. Guard stated this is a design issue – it is not a construction management issue – it does meet the design criteria for the code for the State of Ohio – it is not the most appropriate railing but there is not much we can do about once the job is bid and built.  Mr. Razov asked if it was too late to have any discussion with DLR Group?  Mr. Guard stated the railing meets the State code.

Mrs. Curtis asked Law Director Mr. Klammer to check the contract to ensure we have no other option. 

There were no further questions of Mr. Guard

HUMAN/FINANCE RESOURCE COORDINATOR – Donna Vaughn

Ms. Vaughn thanked Council for its unanimous support of the five Union contracts – it takes a big load off of her mind and the employees are appreciative.  Ms. Vaughn stated she had nothing further to report and she was open for questions.

Additional Comments

Mr. Lajeunesse thanked Ms. Vaughn for her diligence in negotiating the contracts.

Mr. Lajeunesse referred to the Summer Camp situation and asked Ms. Vaughn as to the status of this issue.  Ms. Vaughn stated a report is available for Council’s review and a financial decision will have to be made.

Mr. Andrzejewski stated that a communication from Service/Recreation Director Mr. Philipp was referred to Finance Committee and asked if this was a dead issue or is it going to Finance Committee for discussion.  It was explained this matter was to be discussed.

There were no further questions of Ms. Vaughn.

NORTH HIGH SCHOOL STUDENT RECOGNITION

Mr. Spinner stated that at the next Regular Council meeting on May 11th, Council will be inviting the high school students from North High School and recognizing our State Championship Academic Decathlon Team, our State Championship Wrestler, and our State winner of the American Legion Essay.  Mr. Spinner asked all to be present to support the students adding that this is something that is a source of pride for our Community – these young people represent our City when they do go out of our City – and they do a fine job of doing that.  

COUNCIL PRESIDENT’S REMARKS

Mr. Hillier stated the Mayor has turned in his resignation, effective Friday, April 30th.

Mr. Hillier wished the Mayor well, and stated the City must continue going on – there is a formal process in place – it falls to the Council President to assume the Mayor’s position.  Mr. Hillier stated he is not able to accept the position as Mayor and, as much as he would love the opportunity to serve the City as Mayor, by Charter he must resign his position as Council President.

Mr. Hillier stated he will therefore submit a letter to Council resigning as Council President – he will not resign as Councilman – only Council President – this resignation will take effect on Friday, the same day as the Mayor’s last day.  Mr. Hillier explained, per the Charter, that Mr. Spinner as Vice President will become Council President.  

Mr. Hillier stated that Mr. Spinner has the full support of this Council to be the next Mayor of the City, and he looks forward to working with Mr. Spinner as our next Mayor. Mr. Hillier explained Mr. Spinner will become Council President and will also serve as the Acting Mayor until the Organizational Meeting on Monday, May 3, 2004 – at that point a new Council Vice President will be appointed.  Mr. Hillier stated he is hopeful Council will be able to make him Vice President and the Vice President will become the acting Council President until we select the new Council member.

Mr. Hillier stated if anyone is interested in serving on Council a resume should be submitted to Council office.  Mr. Hillier stated Mr. Spinner will be leaving Council as a Councilman-at-Large.  Mr. Hillier stated the Clerk has advised that this position will be advertised in the paper – there is a residency requirement of three years and a requirement of being a registered voter.

Mr. Hillier thanked all for their attendance, adding that he realizes this has been a confusing and unsettling time. But, at this point we must all pull together – the City has made great progress over the last number of years – we have had a very tough time over the last couple of years – we have tried to lay everything out and he hopes the answers are understood – maybe not satisfactory but understood and we can move forward with the progress of the City and fixing the problem and going from there. 

ADJOURNMENT

Council President Mr. Hillier stated that, if there are no objections from Council, the meeting is adjourned.

The meeting was adjourned at approximately 9:00 p.m.
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